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FUNDAMENTAL STATEMENTS

Visionr
A dynamic epicentre of excellence in training and research for service to humanity.

Mission
To generate, advance and disseminate knowledge through training, research, and innovation for
the development of humanity.

Philosophy
Enhancing human capacity for societal development.

Core Values
Integrity,
Innovativeness,
Professionalism,
Teamwork
Customer focus
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UNIVERSITY INFORMATION AND MANAGEMENT
(a) Background information

(i) Establishment

The University of Embu (UoEm) was established as Embu University College, a constituent college
of the University of Nairobi, vide Legal Notice No. 65 of 17t June, 2011. The College was elevated
to its current University status on 7™ October, 2016, when it was awarded its Charter by the
President of the Republic of Kenya, His Excellency, Uhuru Kenyatta.

(i) Commencement of operations
The University College did not start operations immediately after establishment, because at that

time, budget for the financial year (FY) 2011/2012 had already been approved, and the College
had not been allocated funds in that budget. Operations commenced, in the FY 2012/2013.

(iii) Student population
The first group of students was admitted in April, 2013 through Joint Admission Board. The

pioneer group had about 120 students. Student population has grown over time, rising to over
9000 students in the 2021/2022 financial year. This remarkable growth in numbers is attributed
mainly to: quality student services, introduction of new academic and aggressive marketing of the
University.

(b) Mandate of University of Embu
The Mandate of UnlverSIty of Embu, as contained in the Legal Notice No. 65 of the year 2011,
includes:

i. To provide directly, or in collaboration with other institutions of higher learning, facilities
- for university education, the integration of teaching, research and skill to the life, work and
welfare of citizens of Kenya,

ii. To participate in discovery, transmission, and preservation and enhancement of

.. knowledge and to-stimulate the. intellectual participation of students in the economic,
social, cultural, scientific and technological development of Kenya,

iii. To provide and advance university education and training to appropriately qualified
candidates, leading to conferment of degrees and award of diplomas and certificates and
such other qualifications as Council and the Senate shall from time to time determine and
in so doing contribute to manpower needs,

iv. To conduct examinations for such academic awards as may be provided in the statutes
pertaining to the University,

v. To examine and make proposals for new faculties, schools, institutes, departments
resource and research centres, study courses and subjects of study.

c) University Management Board

University of Embu is run on day to day basis by the Management Board, which is headed by the
Vice-Chancellor. The Management Board comprises of the Vice-Chancellor, two Deputy Vice-
Chancellor, three Registrars, Head of Finance, Head of Human Resources and the Legal Officer.
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d) Fiduciary Management
The management personnel who held office during the financial year ended 30% June, 2021 are:

Designation Name

1) Vice-Chancellor Prof. Daniel Mugendi Njiru
2) Deputy Vice-Chancellor (Planning, Adm. & Finance) Prof. Eucharia Unoma Kenya
3) Deputy Vice-Chancellor (ARE) Prof. Kotut Kiplagat

4) Registrar (Vice-Chancellor’s Office) Ms. Margaret Otolo

5) Registrar (Planning, Adm. & Finance) Prof. Paul Nthakanio

6) Registrar (Academic Research & Extension) Prof. Jackson Wachira

7) Head of Finance Mr. Lawrence Kamonjo

8) Head of Human Resources Ms. Gladys Atambo

9) Head of Procurement Dr. Purity Chege

10) Legal Officer Ms. Anne W. Ndegwa

e) Fiduciary oversight arrangements

(i) Parliamentary Public Accounts Committee

The Committee oversights the expenditure of public funds by Mmlstrles State Departments and
Corporations, Commissions and; Independent Offices, to ensure value for money in spending,
and adherence to the Government Financial Regulations and Procedures. The Committee executes
its mandate on the basis of annual and special audit reports, that are prepared by the Office of
the Auditor General. University of Embu being a public entity is oversighted, by having its
Financial Statements examined and discussed by the Committee to determine whether the affairs
of the University are managed with sound financial principles and prudent practices.

(ii) Audit, Risk and Compliance Committee of the University Council
The University has Audit, Risk and Compliance Committee of the University Council. The

Committee plays an oversight role in the University operations by independently reviewing
- finandal and non-fitiandat-eperations of sniversity;arna reports.to the Urniversity Courcitzon
quarterly basis. The Committee executes its mandate on the basis of regular audits conducted by
the Internal Auditor. On quarterly basis, the Internal Auditor tables a report to the Committee,
giving in details the findings for audits conducted, recommendations made, and the actions taken
by the Management to address risks that were identified during audits.

(iii) Finance, Resource Mobilization and General Purposes Committee
This the Committee of the University Council that provides financial analysis, advice and:
oversight of the University’s budget. The mandate of the Committee as provided in its Charter,
includes:
iy To review, evaluate-and recominiend to Council for approval, the operating and financial
results and to ensure effective, accurate, timely and transparent disclosure of pertinent;
ii) To mobilize resources to ensure availability, systematic allocation and application of the
resources for the development and sustainability of the University;
iii) To review, evaluate and recommend for approval by Council major resource allocation
and capltal investments by the University as may be found approprlate from tlme to tlme
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iv) To review on a quarterly basis, the attainment of targets and objectives set out in the

v) To review and recommend for approval by the Council rules and procedures for coritrol
of expenditure and administration of financial matters: and

vi) To review, evaluate and recommend for approval by the Council procurement plans and
expenditure; and disposal plans.

(iv) Ethics and Anti-Corruption Commission
The Commission is mandated to spearhead the fight against corruption, and promote sound

ethical standards and practices in Kenya. In execution of the mandate, the Commission oversights
the University systems to ensure that they are effective in preventing corruption and unethical
practices in the University.

f) University Headquarters
University of Embu
Meru-Nairobi Highway

P. O. Box 6-60100

Embu, Kenya

g) University of Embu contacts

P.O. Box 6-60100Embu, Kenya

Email: vc@embuni.ac.ke/info@embuni.ac.ke

Website: www.embuni.ac.ke

Tel: +25420244 4136/4+254727933950/ +254788199505

h) Bankers
i. Absa Bank of Kenya Limited - Embu Branch-
ii. KCB Bank Kenya Limited - Embu Branch
iii. Equity Bank Limited - Embu Branch
iv. Cooperative Bank of Kenya Limited - Embu Branch
v. National Bank of Kenya Limited - Embu Branch

i) Independent Auditors
“The University being a pubiic- entlty is audited by the Auditor uenerai The office of the Auditor

General is an independent office whose roles and responsibilities are defined under the
Constitution of Kenya. The postal address and the physical location of the Office of the Auditor
General is as follows:

The Auditor General

Anniversary Towers, University Way
P.O. Box 30084, GPO 00100
Nairobi, Kenya.

j) Principal Legal Adviser

The Attorney General

State Law Office, Harambee Avenue
P.O. Box 40112, City Square 00200
Nairobi, Kenya.
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UNIVERSITY COUNCIL '
During the year under review, the University Council comprised of nine members including the

Vice-Chancellor, who is the Chief Executive Officer. Summaries of their profiles are given below:

Date of Birth: 6™ April, 1982

Holds a PhD in Information Systems, University of Cape
Town, MSc in ICT Policy and a BSc in Geomatic Engineering
and Geo Information Systems, JKUAT. He also holds an MBA
in Information Systems, University of Nairobi and a Master of
Arts in Diplomacy, Moi University. Previously, he served as a
member of Council for Embu University College and South
Eastern Kenya University. Dr."Okong’o is Policy Lead, Digital

Dr. Kennedy Okong o — Council Impact at the United Nations Foundation.
Chairperson

Date of Birth: 1973

Holds a master degree in Educatlon Plannmg and a Bachelor
Degree in Educatioh, L

Has wide experience in the education management.

oo ARENT 4
Mr. James Muchiri Ndung'u -
Representative of the Principal
Secretary, Ministry of Ed. - State
Department for University Ed. &
Research

Date of Birth: October 20, 1969 .

gy

Holds a Master of Arts in Economics, from Carleton
University, Canada and a Bachelor of Arts in Economics from
University of Nairobi. He is currently serving as the Director
of Planning and Head of Budget Policy, at The National
Treasury. Has a wealth of experience in policy review, fiscal"
s analysis, Macro level planning, program and performance
Mr. Samuel Kuru » budgeting, project appraisal, monitoring and evaluation and

Representative of the Cabinet is a trainer on programme and performance budgetin
Secretary, National Treasury and prog p geting.

Planning
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CPA Felix Nthenge Kilonzi

Chairperson Finance, Resource
Mobilization and General Purposes
Committee

Date of Birth: 10t October, 1977

iHolds a Master degree in Tax and Customs Administration
from Moi University, Master of Business Administration in
Corporate Management and a Bachelor of Commerce degree
in Finance both from KCA University. He is currently pursuing
a Ph.D in accounting at Moi University, Eldoret. In addition,
he is a Certified Public Accountant and a Certified Public
Secretary. Mr. Felix Kilonzi is a member of Institute of Certified
Public Accountants of Kenya (ICPAK) and member of Kenya
Institute of Management (MKIM), He has a wealth of
experience in accountancy and financial management since
2001. He is currently a consultant at IMA Associates, Certified
Public Accountants and also serves as an Academic Supervisor
at the Kenya School of Revenue Administration (KESRA).

,»;ﬁ::.mm‘m!zzw?mtmw:@ﬁ RN,

ORIt S i 0 L T TR,

#

Ms. Lilian Njeri Munene
Chairperson - Human Resource

Development and Academic Affairs
Committee

Date of Birth: 9t March, 1978

She holds a Master of Science in International Management
from Oxford Brookes University, England and a Bachelor of
Sciences {Hons) in Business Information Systems from North
London University, England. Lilian is an international
management professional with proven linkages skills and
understanding of the research and innovation financing
landscape. She has a wealth of experience in governance since
2005. Lilian is currently serving as an Executive Director at
Ayenit Alolom Africa

Ms. Karen Basiye ltela

Chairperson - Audit, Risk and
Compliance Committee

+ Management

Date of birth: 17t November, 1978

She holds a Joint Master of Environmental Science, Policy and
degree from Lund. University (Sweden),.
University of Manchester (UK), Central European University
(Hungary) .and University of the Aegean (Greece) and a
Bachelor of Environment Science degree from Kenyatta
University.

Currently at Safaricom, Karen ieads the Sustainability agenda
for the company. Karen is passionate about the interplay
between People, Purpose and Profit. She has a wealth of
experience in Environmental Management Systems and
Policies.
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CPA James N;eru Kaburu - Member

Date of Birth: 2nd May, 1969

He holds a Master degree in Business Administration, Strategic
Management, a Bachelor degree in Business Administration
(Accounting), both from the United States International
University (USIU), and a Global Diploma in Engagement and
Productivity Coaching from CDI-Africa Coaching Group
Limited. In addition, he is a member of the Institute of
Certified Public Accountants of Kenya

He is currently serving as the Group Chief Risk Officer, Co-
operative Bank of Kenya Limited.

TR sy

Ms. Agnes Wanjuki Ndwiga, HSC,
CDFA - Member

Date of Birth: 4t September 1962

Holds a Master of Science Degree in Development Finance from
Reading University, United Kingdom and a Bachelor of
Commerce Degree in Business Administration from the University
of Nairobi. She is currently pursuing a Doctorate Degree in

Development Stud|es She is a financial sector expert with over |

20 years' expenence Agnes has been awarded the head of state
commendation (HSC) by the President of the Republic of Kenya
in recognition of her outstanding contribution in financing of
SMEs through her work in the Finance industry and public sector
board roles. She is currently serving as a General Manager,
Corporate and Public sector banking, Equity Group.

Prof Daniel Mugendl
Vice-Chancellor and Secretary to the
Council.

Date of Birth: 8t September 1961

Holds a PhD in Agroforestry from University of Florida,
Gainesville, Florida, USA;
In addition, he has a Master of Science Degree in Crop Science

| from the University. of Najrobi; and Bachelor of Scxence (BSc)
'Degree in Forestry from Moi University.

Has vast experience spanning over 30 years in Administration,
Academic & Research in Universities, and Research Institutions.
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UNIVERSITY MANAGEMENT BOARD

The foilowing are the members who served in the University Management Board during the year
under review:

-

Vice-Chancellor

T R P R T B
=

Holds a PhD in Agroforestry from University of Florida,
Gainesville, Florida, USA;

In addition, he has a Master of Science Degree in Crop Science
from the University of Nairobi; and Bachelor of Science (BSc)
Degree in Forestry from Moi University.

e TSRS

e

Prof Danlel Mugendl

Deputy Vice-Chancellor (Planning Administration & Finance)

‘MI RS PR Y SR e L S

Holds a PhD in Applied Entomology from River's State
University of Science & Technology, Nigeria. In addition she
has a Master Degree in Medical Parasitology and a Bachelor
of Science in Zoology from University of Nigeria.

Deputy Vice-Chancellor (Academic Research & Extension)

Holds a PhD in Phytoplankton Ecology, a Master of Science
Degree in Plant Ecology, and a Bachelor of Education (Science)

Registrar, Office of the Vice-Chancellor

Holds a Master of Business Administration Degree and B.Ed
(Arts) Degree from Kenyatta University. Presently pursing
Doctorate studies in Entrepreneurship.

Ms. Margaret Otolo-
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Registrar, Academic Research & Extension

Holds a PhD in Chemistry, a Master of Science Degree in
Chemistry and Bachelor of Education (Science) Degree, all
from Kenyatta University.

Prof. Paul Njiruh Nthakanio

Registrar, Planning, Administration and Finance

Holds a PhD in Genetics and Plant Breeding from Zhejiang
University, China. In addition, he holds a Master of Science
Degree in Genetics and Plant breeding, and a Bachelors Degree
in Agronomy from Zhejiang Agricultural University.

7 e - . ey T

RN Cn

Mr. Lawrence Kamonjo

Head of Finance

Holds a Masters Degree in Finance, and a Bachelors of
Education (Arts); both from Kenyatta University. In addition,
he is a Certified Public Accountant of Kenya.
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COUNCIL CHAIRMAN’S REPORT

Education plays an important role in the economy of any country due to the positive impact it has on
development, welfare of citizens and ‘management of investments. The University sector is particulariy
important for its vital role of generating, advancing and disseminating knowledge through quality training,
research, and innovation.

Over the years, the University has recorded tremendous growth, attributed to prudent management of
resources, coupled with our unique culture of meeting and exceeding expectations of our customers. The
University strongly relies on technology and vast experience of her employees to achieve business growth,
innovation and sustained operational excellence. Adequate systems have been put in place, to ensure
continual improvement, and guarantee high standards of performance at all levels. '

During the year under review, the University Council remained focused in building a legacy of success,
through good governance and provision of a wide range of market-oriented academic programmes and
courses, in an environment that provides favourable learning experiences. The University has a reliable
mechanism for identifying and engaging her various stakeholders to promote sustainability, by adoptmg
practices that are responsive to their needs.

Funding by the Government of Kenya

[ am pleased to report that funding to the University during the year was enhanced from a total
of KES 674,115,975 received in the FY 2020/2021, to KES 703,865,333. This represents an
aggregate increase of 4.41%, as shown below.

[ Type of grant . Amount in KES (2021/2022) | Amount in KES (2020/2021) | % change
Recurrent 628,865,333 599,320,308 4.93
Development 75,000,000 74,795,667 0.27
Total funding 703,865,333 674,115,975 4.41

Key activities during the financial year under review
The following are the key activities that took place at the University, during the FY 2021/2022:

i. The sixth graduation ceremony of the University was held on 17t September, 2021.

ii. Partnered with our stakeholders in conserving the environment, by planting over 3700 tree seedlings
to combat global warming by enhancing the forest cover to attain the 10% requirements for the
county by 2022. '

iii. First surveillance audit for 1SO 9001:2015 was conducted in the month of March, 2022 by the Kenya
Bureau of Standards.

iv. Hosted the International Mother Language Day Celebrations in the month of February, 2022. The
celeprations highlighted the potential role of technology in advaricing multilingual education.

v. Institutional quality audit was conducted at the University in February, 2022, by the Commission for
University Education.

vi. Hosted the 6™ International Conference for Women in Science without Borders from 3 to
5™ November, 2021. The theme of the Conference was Building a Gender Inclusive Sustainable Future
Through Science, Technology and Innovation.

Achievements

Despite the adverse effects of the COVID-19 Pandemic on the global economy, the University remained

resilient and recorded improved performance with 2% growth in revenues. Other achievements realised

during the year include:

(i) Ranking as the best performing public university in Kenya, during the 2020/2021 Financial Year,
Performance Contracting cycle. The performance was commumcated through a report dated April
2022, released by the Ministry of Public Service and Gender.

(ii) Webometrics ranking — in January 2022 the University was ranked position 13 out of 125 institutions
of higher learning in Kenya

(iii) Recorded 16.9% growth in student population, from 8435 students to 9857

(iv) Graduated 1576 students during the sixth graduation ceremony of the University. The number
comprises of 5 Ph.Ds, 21 Masters 1370 Bachelors, 165 diplomas and 15 certlﬂcates
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(v) Implementation of ISO 9001:2015 Quality Management Systems and 1SO 27001:2013 Information
Security Management Systems. A Surveillance ISMS audit that was conducted by the Kenya Bureau of
Standards in May, 2021 revealed that the University’s management system is effective in attaining the
specified objectives.

Key Challenges
The following are the main challenges that were faced by the University during the year:

i. Inadequate financial resources to cater for all the planned recurrent as well as capital activities. The
University has for several years recorded a progressive growth in student population, without a
corresponding increase in funding from the Government

ii. Competition from other institutions, and especially the bigger, and more established institutions. The
University sector has become very-competitive, with the older and more endowed institutions
enjoying a greater advantage.

iii. Escalating cost of operation, occasioned by increased prices of consumer products.

iv. Difficulties in achieving projected student numbers, due to reduced national catchment that mainly
depends on performance in the KCSE examinations. In addition, the University faced the challenge of
_continued reduction in enrolment of self-sponsored students. This is because, all the students who
attained university grade were absorbed in the various universities and other tertiary institutions under
the sponsorship of the Government, especially the TVET programmes.

In spite of the challenges faced, we remained keen in ensuring business continuity, by minimizing impact
of disruptions on our operations. We have in place a well stipulted risk management framework to address
sustainability challenges: - In - addition,~the University has reliable strategies for - tapping -emerging
opportunities in the environment we operate in. Looking ahead, we will continue implementing our key
“priorities, and finding new ways of dealing with new risks and challenges. We rely on our operational
excellence to implement and improve our strategies to achieve business growth.

Future outlook _ ‘

The projects and activities undertaken during the year were aligned to our 2018 — 2028 Strategic Plan.
Implementation of the Plan will see the University achieve: financial stability, long term sustainability,
enhanced infrastructure, governance, partnerships and increased collaborations. The Plan clearly stipulates
the aspirations of the University in the realization of Kenya Vision 2030, the Big Four Agenda and the
internal growth potential. The Strategic Plan defines six key areas along which the University focuses on
to deliver on her mandate. The six areas are: Infrastructure, Human Capital Management, Leadership and
Governance, Operations and Services, Collaborations and Partnershlps and Resource Mobilization and
Sustainability. . - . et T g ey o oo andl = . :
The Council is committed to strengthening the existing innovation capacity in building a responsive and
dynamic business which embraces emerging technological advancements and socio-economic trends. We
shall continue executing the existing expansion strategies, while aggressively mobilizing and efficiently
managing resources. We remain committed to positive interactions with our stakeholders, in building
mutually beneficial relationships.

Appreciation

On behalf of the University Council, | wish to express my sincere appreciation to the Government of Kenya
for the support accorded during the year under review. My deep gratitude goes to all the members of the
University Council, the University Management and all members of staff, for their teamwork and
dedication in service delivery, creativity and; efficiency, which helped us in effectively delivering on our
mandate. Finally, | wish to thank all other stakeholders for their great support and invaluable ideas shared
with us for continued improvement in service delivery.

Dr. Kennedy Okong’o @_%
i iversi i Date: 7t February, 2022

Chairman, University of Embu Council
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REPORT OF THE VICE-CHANCELLOR
University of Embu prides itself in offering quality teaching, research and excellent student welfare services. The
University is ainong the fastest growing University in Kenya, in terms of student population, infrastructure and in the
variety of courses offered. The growth is attributed to prudent management, coupled with our unique culture of
meeting and exceeding expectations of our customers. Guided by our core values, the University fraternity remained
committed to maintaining high professional standards in service delivery. This has helped the University to realize
sustained excellent performance over the years, underpinned by flexible and ethically driven business systems,
processes ana procedures. The University has motivated, professional, hardworking and proactive of staff, who
support students with their studies and social wellbeing.

We consider that in these times of implementation of the Vision 2030 and the Big Four agenda. access to an
affordable, relevant and quality education which enables students to gain the career skills that they need is more
important than ever. Our market driven academic programmes are reviewed regularly to maintain relevance, by
accommodating emerging needs.

All the academic programme offered by the University were approved by the Commission for University Education.
During the development and review of our curricula, the University ensures that market requirements and
expectations are put into consideration. This is done through stakeholder involvement, in a manner that promotes
sustainable partnerships, and instils trust and confidence in our programmes.

NON — FINANCIAL INFORMATION

(a) Academic schools and programmes

During the year under review, University of Embu had six academic schools. namely: School of Pure and applied
Sciences, School of Agriculture, School of Education and social sciences, School of Business and economics, School of
Nursing, School of Law. In the pipeline are eight new schocls namely: School of Pharmacy. School of Public Health,
School of Medicine, School of Engineering and Technology, School of Built Environment, School of Computing and
Mathematics, School of Journalism and School of Humanities & Social Sciences. The University has ninety-eight
academic programmes on offer as displayed in the table below:

Number of Number of academic programmes with registered students
School departments Certificate Diploma Post Graduate diploma Bachelor Master Ph.D.
Pure & Applied Sciences 4 1 ) 2 0 . 13 12 8
Agriculture ' 2 0 3 0 7 8 6
Education & Soc” Sciences 2 0 5 1 4 6 1
Business & Econ. 2 2 2 0 6 3 2
Nursing 4 0 1 0 3 1 0
Law 3 0 0 0 1 0 0
SUB-TOTAL 17 . 3 13 1 34 30 17
TOTAL : : 98

(b) Student Enrolment

Demand for university education has increased significantly as a result of population growth and expansion of world
economies. The University sees this as an opportunity for growth, and has progressively increased enrolment capacity
to meet the growing demand. During the year under review. the University recorded a 16.9% growth in student
population, from 8435 students to 9857. Due to inadequate hostel facilities, only 7.6% of the population resides at
the University. However, the University is in partnership with neighboring community, who have invested in the
construction of standard and adequate hostels to accommodate the non-resident students. To ensure that the welfare
of the non-resident students is well taken care of, the student council has two positions specifically for the non-
residents, one for each gender. The two report to the University Management on timely basis, any issue that needs
action. In addition, the University Management makes regular surveillance visits to external residences to ensure that
security and health standards of the occupants are well taken care of. The University is in the process of evaluating
the available Public Private Partnership options for construction of hostels, in a bid to provide more accommodation
spaces.

(c) Post-COVID 19 recovery

During the year under review, world economies experienced some recovery from the devastating impact of the
COVID-19 pandemic. The recovery was attributed to the rollback of the containment measures that had been set up
at the onset of the pandemic. The vaccine rollout and the increased focus on digital business played a key role in the
recovery process. The University collaborated with Embu Level Five hospital in having vaccination done at the
University. Owing to resumption of face to face business, the University recorded better performance during the
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year, in terms of revenues, as well as in the performance contracting activities. However, the gains made after the
Pandemic, face the challenge of being lost, due to the ongoing Ukraine-Russia crisis already having an adverse impact
on the global prices of fuel and other essential goods. The University Management will continue exercising prudence
in the management of available resources, for sustainability.

(d) Student welfare

University of Embu Management and members of staff are committed to providing the best learning experience to
our students, in a conducive environment. The University is recognized for its quality teaching, research and welfare
services for students. The University has a vibrant students Council (University of Embu Students Association) that
looks into the welfare of students. Elections of the 5™ University of Embu Students Association (UESA) Council were
held on Tuesday, 27® July 2021 to elect a new student’s council. The elections were held via an Online Election
System developed by the University's ICT department. The Council works closely with the University Management
to ensure that all issues appertaining to student welfare are addressed in a timely and satisfactory manner.

The University has Financial Aid Kitty that give financial support in form of bursaries, to students with financial
challenges. The process of awarding bursaries is normally done competitively by the Student Welfare Committee of
the University, using the approved criteria. During the year 2021/2022, bursaries worth KES 2.3 million were
disbursed by the Committee.

(e) Staff welfare

The wellbeing of employee and their families has always been part of our biggest priorities. We recognize our
employees as the most valuable resource in the University. They have continued to demonstrate culture of
innovation, ethics, and integrity which has created a unique value for our customers and stakeholders. The University
has a medical scheme, that covers principal members and their immediate families, comprising of spouse and children.
The scheme caters for cost of hospitalization and treatment. Professional counselling services are also covered, to deal
© with the emerging mental health and psychosocial issues. During the' COVID-19 Pandeiiic, scope of the cover was
enhanced to cover testing and treatment of the Corona virus disease.

The University has a well-structured performance based staff training programme for sharpen their skills and enhance
their productivity. Skills gaps were identified through a training needs assessment process which involved all staff.
The Work environment is conducive, and staff interests adequately taken care of through collaborative effort between
the University Management and the Staff Unions. We are committed to progressively invest sufficiently in the staff
welfare in a bid to enhancing their morale. The University provides necessary support to various staff groups such as
staff choir and sports teams, by offering necessary facilitations.

(f) 1SO certification

University of Embu is both ISO 9001:2015 (ISMS) and ISO 27001:2013 (QMS) certified. Adoption of both Systems is
a strategic decision that was made to improve the overall business performance, and provide a sound basis for
sustainability. During the year under review, the Management continued conducting the University business with
close adherence to the ISO standards, policies and procedures. Reliable systems are in place, to guarantee consistent
quality and adequately secure our information asset. Implementation of the quality- management ‘system, ensured
that the University provided services that meet its stakeholder expectations within the applicable statutory and
regulatory requirements. :

A Surveillance QMS audit that was conducted by the Kenya bureau of standards in March, 2022 revealed that on
overall, the University has adequately implemented her Quality Management System (QMS) and that there is
evidence of effectiveness and continual improvement. The auditors further noted that System is able to meet the
statutory, regulatory and contractual commitments. In addition to the surveillance audit, the University successfully
conducted the 5™ internal audit in the month of June, 2022 covering both the I1SO 9001:2015 (ISMS) and 1SO
27001:2013 (QMS) standards. The audit conclusion was that the University had adequately implemented the
Information Security Management and the Quality Management System:s.

(g) Stakeholder relations

University of Embu engages with various stakeholders and on need basis, as @ way of enhancing our relations, and.
maintaining a favourable operating environment. Our success as a University is to a very great extent attributed to
the support that we receive from our stakeholders. They have been of great help in shaping the general direction
and expansion of the University. During the development and review of our curricula, the University ensures that
stakeholder requirements and expectations are put into consideration.
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(h) Sustainability

- .The year under review presented serious national 2conomic hardships, that emanated from unfavourable macro-
economic factors. This adversely affected the University, through general increase in the cost of living, as a result of
escalating commodity prices. Our focus on building sustainability for the future gained more importance following
the lessons learnt from the COVID-19 Pandemic. We are aware that our business will only survive if the Management

adopts sustainable business practices across all operations, and pays attention to environmental, social and
governance issues.

During the first half of the year under review, the University was on a recovery trajectory, from the devastating
impact of the COVID-19 pandemic. However, the gains made during the period, have already been lost, due to the
ongoing Ukraine-Russia crisis which has already impacted negatively on the global prices of essential commodities.
Our sustainability mechanisms generally entail sound management and timely coordination of various factors that
affect continuity of our business. The University regularly reviews her sustainability strategies to ensure that they
effectively respond to adverse circumstances that can threaten her business stability and continuity. The University
builds its customers' trust, by ethically promoting its business, and maintaining high quality standards. We are
committed to our core business of generating, advancing and disseminate knowledge through training, research and
innovation for the development of humanity. Our effort towards this noble course is usually hampered by resources
constraint, mainly brought about by inadequate exchequer funding. The University is in the process of diversifying
and expanding her internally generated sources to supplement the decreasing funding.

As part of our sustainability, we have in place an Enterprise Risk Management System that ensures that the University
Management is adequately informed on timely basis, about the emerging significant risks. This informs our response
to managing the risks and seize the opportunities that arise, and addressed sustainability challenges.

(i) Performance Contracting (PC) : :
~The University of Embu-is for-the-second year running celebrating after being declared the best. performing public
university in Kenya during the 2020/2021 Financial Year, Performance Contracting cycle. The good news was
contained in a report dated April 2022 released by the Ministry of Public Service and Gender. In the report for the
2020/2021 Financial Year evaluations for all Government Ministries / Departments / Agencies, State Corporations
and Tertiary Institutions, the University was also named the Overall Runners-Up i.e. the Second Best Performing State
Corporation with a composite score of 1.9290. There were a total of 232 State Corporations evaluated, out of these,
eight (8). representing 3.4% attained an Excellent Performance GCrade, while 36% attained a Very
Good Performance Grade. Another 140" state corporations, representing 60.4% achieved Good. Fair or
Poor Performance Grade. University of Embu has consistently remained at excellent score in performance contracting
since the financial year 2014/2015, as indicated below.

Year 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/2021 2021/2022
Self-evaluation
Score 1.9826 2.0334 1.8762 1.9965 1.9198 2.125 1.9290 1.7941
i {Excellent) j {Ecellent) {Excellent) 4 (Excellent) ! (Exceileni‘) (Exc'g!!ent) (Excellent) J.(Excellent)

Self-evaluation for the year 2021/2022 that that was conducted interhally by the Directorate of Performance
Contracting and SO placed the University at excellent score. The actual performance will be determined after the
final evaluation by the Performance Management and Co-ordination Office.

() Future outlook :
The University is in her fourth year of implementing its ten years Strategic Plan (2018 — 2028). The Plan which has
the following six key focus areas provides a road map that will guide our strategy over the remaining six years:

. Development & enhancement of Infrastructure and security, for effective cervice delivery.

il. Enhancement of human capital management through the integration of best practice in the recruitment.

management and optimization of the workforce.

lii. Promotion of effective Governance and leadership practices.

iv. Expansion of capacity of University operations and services.

v. Establishment and expansion of linkages, partnerships and collaborations with other institutions.

Vi. Achievement of financial stability and enhancement of long-term sustainability.
The University Management will remain alive to its fiduciary responsibility by adopting innovative, and efficient
approaches to transparently mobilize and utilize resources, and ensure full implementation of the Plan. We remain
optimistic that the economic environment will remain conducive for implementation of the Plan.
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FINANCIAL INFORMATION

Business Performance
The University posted gross revenue of KES 1.059 billion, registering an improvement of 2.1% from 2020/2021 when
we realized KES 1.037. Breakdown of the recorded revenue during the year is given below.

Details Amount in KES (2021/2022) | Amount in KES (2020/2021) Change (KES) % Change
Recurrent. grants (GoK) 628,865,333 599,320,308 29,545,025 4.93
Amortization of development grants | 27.698.876 28,984,606 (1,285.730) (4.44)
Internally generated revenues 399.963.526 : 409.337.627 (9.374.101) (2.3)
Total funding 1,056,527,735 1,037,642,541 18,885,194 3.44

Expenditure for the year increased by 12.6 % from KES 977 million to KES 1.10 billion. On overall, the University
registered a net deficit of KES 46.84 million, down from a surplus of KES 62.94 that was recorded in the FY
2020/2021.

Growth in assets

During the year, the total value of assets increased by 20%, from KES 3.24 billion to KES 3.88 billion. The growth is
attributed to a net revaluation gain of KES 539 million and the capital funding of KES 75 million that the University
received from the Government of Kenya. The entire amount of development grants was utilized in the on-going
construction of Tuition Block. Current assets increased by 15% from KES 141.14 million to KES 162.25 million, while
the non-current assets increased by 20% from KES 3.10 billion to KES 3.72 billion.

(ii) Financial challenge

The major challenge that-University has been facing since its inception js that of insufficient financial resources to cater
for ker recurrent as well -as development .needs. This is mainly -attributed. to:-inadequate budgetary allocations,
unexpected reduction of budgets by the Government, and decreasing number of self-sponsored students.

The University is in the process of progressively diversifying and expanding internal sources of revenue, to supplement
the funding from the Government through exchequer. In addition, stringent budgetary measures are in place, to
control cost of operation.

Appreciation

On behalf of the University Management, | wish to express my sincere appreciation to the Ministry of Education, the
National Treasury and Planning and the University Council for continued support, without which the achievement
so far made would not have been possible. My gratitude goes to the University Management and all members of
staff, for their dedicated service, which led to exemplary performance during the year under review. | also thank our
esteemed students, customers and other 'stakeholders for their support which helped us deliver our mandate
effechvely, :

Prof. Daniel Mugendl Njiru, (Ph.D) Date: 7t February, 2022
VICE-CHANCELLOR
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REVIEW OF UNIVERSITY’S PERFORMANCE FOR THE FINANCIAL YEAR 2021/2022

Section 81 Subsection 2 {f) of the Public Finance Management Act, 2012 requires the Accounting
Officer to include in the financial statement, a statement of the National Government entity’s
performance against predetermined objectives. University of Embu has 6 strategic pillars in her
2018-2028 Strategic Plan, and each pillar has one objective. The strategic pillars are as follows:

Pillar 1:
Pillar 2: Human Capital Management

Pillar 3: Leadership and Governance

Pillar 4: Operations and Services

Pillar 5: Collaborations and Partnerships

Pillar 6: Resources Mobilization and Sustainability

Infrastructure

Annual Implementation Work Plans are normally prepared based on the above pillars. Assessment
of the Council’s performance based on the implementation of annual work plans is done on a
quarterly basis. The University achieved its performance targets set for the financial year
2021/2022 for all its strategic pillars, as indicated in the table below:

Strategic | Objective Key Performance - |. Activities Achievements
Pillar Indicators
Pillar 1 To develop and enhance | 1) Completion Construct and Construction of Tuition Block
' infrastructure  systems Certificate furnish Tuition from 69% to 79.6%
for effective  service Blocks
delivery. 2) Completion Note:. During the FY
certificate 2020/2021, the actual
performance was reported as
moving from 60% to 80%. A
variation of works was done
during the year under review,
which brought the percentage
. of completion down.
Pillar2 | To enhance Human | Appointment Recruit qualified Recruited 22 staff during the
capital management | letters Staff year.
through the integration
of the best practice in
the recruitment, | Recommendation | Enhance Staff 367 members of staff received
management and | letters Motivation for commendation letters for
optimization of the improved exemplary performance.
workforce. performance
Pillar 3 To promote effective | Approved Develop and Two (2) polices were developed
Governance and | Policies operationalize during the year.
leadership practices. enabling
regulations. 1) \X/ork. Place Policy on Gender-
Based Violence
2) Road Safety Policy
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Pillar 4 | To expand the capacity | Approved list of | Implement 1647 teaching units uploaded in
of the University teaching Units integrated E- - | the e-learning portal, as foilows:-
operations and services. | uploaded. learning Semester 1~ 1827 Units

Semester 2 — 707 Units
Semester 3 — 113 Units

Total 1647 Units

Pillar 5 | To establish and expand | Signed MoU with | Establish linkages Seventeen {17) MoUs were
linkages,  partnerships | 17 institutions ‘ sighed between the University
and collaborations with and other entities during the
other institutions. , year.

Pillar 6 | To achieve Financial | Approved budget | Received A-I-A and | KES 402,550,350 was generated
Stability and enhance Government internally while KES 703,865,333
long term sustainability. capitation was received from the

government. The entire amount
was utilized in full in service
delivery, and development of

infrastructure.

The success so far realized in the Performance Contract (PC) activities and in the implementation
of the Strategic Plan (SP) is a product of participatory approach adopted by the Management in
the process. The implementation is undertaken as part of the day to day business of the University,
where activities are cascaded to all' adrinistrative levels. To ensure seamless implementation of
the Plan, most of the annual PC targets are drawn from the Plan. There is a very close relationship
between the SP and Performance contract (PC) as explained below:

i) Part Il of the PC entails the Vision, Mission and Strategic objectives of the University, all of
which are drawn from the SP.

ii) All the targets in the PC are drawn from the SP and seek to contribute towards the
achievement of the stipulated objectives. For example, Section A of the PC is on Financial
Stewardship & Discipline, which addresses the SP objective on achieving financial stability
and enhancing long term sustainability.

iii) Infrastructural projects in the PC seek to address the SP objective on developmg and

~ enhancing infrastructure systems for effective service delivery. :

iv) The objective on establishing and expanding linkages, partnerships and collaborations with
other institutions is addressed by targets on the core mandate section of the PC which
include establishment of industry linkages, research grants, community empowerment and
attracting research grants among others.

v) Similarly, the objective on enhancement of human capital management is a target in section
G of the PC, which is on various cross cutting issues touching on staff and students including
competence development.

Conclusion

The excellent performance recorded by the' University over the years was measured against
targeted performance outputs as contained in the annual Performance Contracts, Strategic Plan,
policies, service delivery charter and Government directives. It is therefore clear that the Strategic
Plan and Performance Contract are closely intertwined, in that, the former is implemented
through annual performance contracts.
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CORPORATE GOVERNANCE STATEMENT

Introduction

University of Embu is committed to upholding good corporate governance. We recognize the
importance of applying high standards of governance, as a key contributor to excellent
performance and prosperity. The University has an effective governance framework comprising
of strong internal control systems and processes, underpinned by the institutional core values and
culture. The framework provides guidance to the Council, management and employees, in
defining their roles and responsibilities.

Corporate Governance Statement

University of Embu has established adequate and reliable systems to ensure that high standards
of corporate governance are maintained at all levels.

These systems have enabled the University to build trust with its stakeholders. and also promote
its financial viability. It entails enhancement of sustainable value for the stakeholders. through
adoption of ethically driven business operations. The University Council is committed to
strengthening stakeholder relations as we continue to build a responsive and dynamic business
that takes into account the emerging technological advancements and social trends.

The Council is at the forefront in inculcating the culture of good corporate governance. It ensures
that corporate governance guidelines and best practices are followed in the delivery of the
University mandate, in addition to ensuring that University's affairs are managed transparently,
and in compliance with the applicable legal and regulatory frameworks.

Composition of the University Council

The Council has nine members, comprising of six independent non-executive members including
the Chairman; two non-independent members representing Ministry of Education and The
National Treasury and; and one executive member who is also the Vice-Chancellor.

(i) Roles and functions

The Council is charged with the responsibility of protecting long-term interests of all the
stakeholders of the University. The Council provides leadership and oversight to management,
for continued viability and sustainability of the University's operations. Detailed responsibilities
of the University Coundcil are provided in the University of Embu Statutes and in the Council
Charter.

(ii) Appointment

The Council that served during the year under review was appointed by the Cabinet Secretary,
Ministry of Education. Names of the Council were published in Kenya Gazette Vol. CXXIl—No.
197, of 6* November, 2020.

(iii) Induction and capacity building for Council members

Every year, members of the Council undergo capacity development training to enhance their
knowledge in areas such as corporate governance, leadership and other relevant fields. Regular
training is necessary in equipping the members with the requisite knowledge and skills to
effectively discharge their responsibilities. Induction training for the new Council was undertaken
between 18" and 20™ August, 2021, by the Kenya School of Government.
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Members of Unxverﬂty of Embu Coundil and Management ina photo thatAwas taken durmg capacnty uxldmg workshop in ugust 2021.

(iv) Succession planning of the University Council

University of Embu Council has established mechanisms to develop Council members’ skills, to
ensure seamless business continuity in the event a member’s exit. Members are rotated annually
between the Committees and as part of succession planning, they are assigned more than one
committees, to expose them to various operations of the University. In addition, trainings are
designed to cover a wide range of fields, relevant to the University governance to help the
members serve in different capacities within the Council.-

(v) Meetings of the University Council

Annual work plan of the Council is prepared and circulated to the members in advance. The
Council holds regular meetings on quarterly basis however, special meetings may be called
whenever the need arises. During the FY 2021/2022, the Council held all its meetings as scheduled.
Members received adequate notice and documentation on issues to be discussed, in good time,
to enable them prepare for the meetings. The table that follows gives a summary of the meetings
held by the University Council and its Committees.
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S/No.

Committee Number

of
meetings
attended

Number of
meetings
held

Members

. Dr. Kennedy Okong’o — Chairperson
. Mrr. Samuel Kiiru

. Mr. James Muchiri

Mr. Felix Nthenge Kilonzi

M:s. Karen Basiye ltela : : 4
Mes. Lilian Njeri Munene

Mr. James Njeru Kaburu

Ms. Agnes Wanjuki Ndwiga

. Prof. Daniel Mugendi — Secretary

Full Council

1)

0N LA W N

Mr. Felix Nthenge Kilonzi — Chairperson
. Mr. Samuel Kiiru

Mr. James Muchiri 4
Ms. Agnes Wanjuki Ndwiga

Mr. James Njeru Kaburu

Ms. Karen Basiye Itela

. Prof. Daniel Mugendi — Secretary

Finance,
Resource
Mobilization and
General Purposes
| Committee

2)

WNNNAAJAMANDDAEDMNDMNDADANDNANDNDN

NoOUnA W~

- Ms. Karen Basiye Itela — Chairperson
. Mr. Samuel Kiiru

Mr. James Muchiri

Ms. Agnes Wanjuki Ndwiga 4
Mr. Felix Kilonzi

. Mr. James Njeru Kaburu

Mr. Francis Ngure — Secretary

Audit, Risk and
Compliance
Committee

3)

N U AW N -
B NN DN DN

- Ms. Lilian Njeri Munene — Chairperson

4)

Human Resource
Development and

Acadermic Affairs.

Committee

. Mr. Samuel Kiiru

. Mr. James Muchiri

. Mr. James Njeru Kaburu
. Ms. Karen Basiye ltela

oA WwN =
N
w NN DND

. Prof. Daniel Mugendi — Secretary

Note: Rotation of Council members between committees was done during the year, with the changes taking effect from the month of January,
2022. Though each committee held four meetings, members who were affected by the rotation attended two meetings in their former committees,
and two meetings in the new ones.

(vi) Conflict of interest

Council members are obligated to fully disclose any direct or indirect conflict of interest which
comes to their attention. As a routine, “Conflict of interest” appears as an item in the agenda of
every meeting of the Council. Each Council member indicates by signing, whether they are
conflicted in any way or not in the conflict of interest register.

(vii) Remuneration of University of Embu Council

Council members are entitled to sitting allowance for every meeting attended. Each member also
receives lunch allowance, accommodation allowance and mileage reimbursement where
applicable, using the set rates for state corporations. In addition, the Chairman of the University
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Council is paid a monthly honoranum and telephone allowance also at the rates approved for
state corporations. : :

(vi) Ethical standards

University of Embu conducts her operations in accordance with the applicable laws, rules and
regulations, and upholds integrity in the delivery of her mandate. We are committed to
supporting anti-corruption efforts through the institutionalization of good corporate governance.
The University collaborates with the relevant government agencies to ensure legal compliance.

The Human Resources department and the Integrity Committee conducts regular staff
sensitizations on integrity to promote ethical behaviour. In addition, corruption risk assessment is
regularly conducted and corruption prevention measures enforced to curb the vice. The University
has a robust mechanism for reporting cases of unethical conduct following which appropriate
action is taken as applicable. Analysis of reported cases is normally done objectively, and
appropriate action instituted.

Prof. Daniel Mugendi Njiru, (Ph D)
VICE-CHANCELLOR

Date: 7th February, 2022
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MANAGEMENT DISCUSSSION AND ANALYSIS

This section gives an analysis of performance for the year under review, in comparison to the last
few years.

(a) Funding from the Government of Kenya (GoK)
The Government of Kenya remained the main financier of the University, through disbursement of

recurrent and development grants. To supplement the grants from the GoK, the University also
generated revenues internally, from sources such as fees, hire of facilities, farm and catering sales.
During the FY 2020/2021, the University received a total of KES 674,115,975 from the
Government of Kenya as shown in the table below:

Movement in the grants received from the GoK over the last six years is presented below.

(i) Presentation based on type of funding

Grants from the Government of Kenya

628,865,333

AMOUNT (KES)

75,000,000

2016/2017  2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
YEAR

 Recurrent grants (KES) # Development grants (KES)
(ii) Presentation based on total Funding
Total funding from the GoK

5021/20222016/zoi7'
16% | 16% ;
12020/2021 ‘ 2017/2018 ‘
16% 3111 i o 6%

2019/2020 . 2018/2019
f;; Sl P

#2016/2017 %2017/2018  2018/2019 12019/2020 12020/2021 . 2021/2022
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(b) Internally Generated Revenues (A-1-A)
- Internally generated revenues decreased to KES 399 million during the year from KES 409 million
that was realized in the year 2020/2021. The revenue was generated from various sources, such
as: tuition fees, rental properties, farm, graduation fee, hire of facilities and cafering services. The

drop amount realized is attributed to a material drop in the amount of research grants received
during the year. ‘

2017/2018  2018/2019  2019/2020  2020/2021 203

Total revenue

Total revenue for the year is the summation of the recurrent grants that were received from the
~ Government of Kenya, amortization of capital grants and the revenue generated internally from
various sources. Total revenue for the year increased by 1.82% from KES 1.037 billion to KES
1.056 billion. The increase is attributed to increased funding from the GoK, as well as increase in
revenue generated through rendering of services.

Gross revenue

Amount (KES)

Financial year
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{c) Expenses for the year .
Expenditure for the year increased by 1.1%, from KES 977.7 million to KES 1.102 billion. The

increase is attributed to growth in University operations, as well as to the general increase in
expenditure, as a result of adverse changes in prices of commodities.

Comparison of gross income and
total expenditure

wn .
= — W e il
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[ < ‘ ‘ "
=] ) L;'l; l i
£ ¢ [ ‘ |
<L fiissd - ‘::.:;1. 1
") Q
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\a o
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$ 0

Financial Year

[ Total expenses  ElGross income

(d) Total assets
During the year, value of the total assets increased by 20% from KES 3.24 billion to KES 3.88
billion. The growth is attributed to a net revaluation gain of KES 539 million and the capital
funding of KES 75 million that the University received from the Government of Kenya.

Total ssets
3 883 718 565
. 3,244,000, 249

' 3,184,645,957
25 911 105,630’

2,512,061, 658 537,363, 508

Amount (KES)

{ i
l' of A ¢,l i | e ’ ‘ i ':A:‘r«.‘Lt’,‘.. | l’.'gf.ﬂ,-".‘..,..‘ 7 AT '4 i.‘.. Bal ol I.,
2015/2016  2016/2017  2017/2018  2018/201% 2019/2020 2021/2022

Financial Year

(e) Performance Contracting
The University of Embu was ranked as the best performing public university in Kenya during the
2020/2021 Financial Year, Performance Contracting cycle. The results were contained in a report
dated April 2022 released by the Ministry of Public Service and Gender. In the report for the
2020/2021 Financial Year evaluations for all Government Ministries / Departments / Agencies,
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Up i.e. the Second Best Performing State Corporation with a composite score of 1.9290.

A self-assessment for the year under review, that was conducted internally by the Directorate of
Performance Contracting and 1SO, placed the University at an excellent score of 1.7941. Actual
evaluation for the year expected to be conducted by the Public Service Performance Management
and Monitoring Unit, at an appropriate time. The table below shows the performance contracting

score of the University over the last eight years.

Year | 2014/15 2015/ 16 | 2016/17 2017/18 2018/19 | 2019/20 | 2020/2021 2021/2022
Self-evaluation
Score | 1.9826 2.0334 1.8762 1.9965 1.9198 2.125 1.9290 1.7941
Excellent Excellent | Excellent | Excellent | Excellent | Excellent | (Excellent) (Excellent)

Note — the lower the score, the better the performance as shown in the scale below.

1.0 2.4 3.0 3.6 4.0 5.0
| Excellent | Very Good | Good | Fair | Poor |
' Performance Contract Scores
£ .. T I -
- ' 1.7941
“ 18 |
1.7
1.6
v ) A ® ) O ‘Y Vv
o o S v Q 3
o"'“\ ~‘;>\~ & o":\\ 0'3’\ o“"”\ &
LA . L S R ,»Q'»"'
Financial year
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING

1. SUSTAINABILITY STRATEGY

University of Embu prides herself in doing her business excellently and responsibly, empowering future generations,
and building business resilience without negatively impacting the environment. Sustainability agenda of the University
focuses on meeting her operational, social, and governance expectations, without compromising the ability to meet
future needs.

The outbreak of COVID-19 pandemic and its devastating impact on the global economy brought about the need for
organizational preparedness in response to adverse challenges that can threaten its business continuity. The pandemic
generally is a clear demonstration that the University need to prepare for threats that can affect its business
sustainability. The Management must adopt a sustainable business practices across all operations, and paying attention
to environmental, social and governance issues. This way the University will be prepared to respond adequately to
emerging risks that may adversely affect our operations. Our sustainability strategy entails: operational excellence,
managing information security, risk identification and mitigation, fiscal discipline. staff training and motivation,
compliance with the applicable laws and stakeholder involvement.

(a) Operational excellence

University of Embu is both information Security Management System (ISMS) ISO 9001:2015 and Quality Management
System (QMS) ISO 27001:2013 certified. Adoption of both Systems is a strategic decision that was made to improve
the overall business performance, and provide a sound basis for sustainability. During the year under review, the
Management continued conducting the University business with close adherence to the two 1SO standards, policies
and procedures. Reliable systems are in place, to guarantee consistent quality and adequately secure our information
asset. Implementation of the quality management system, ensured that the University provided services that meet its
stakeholder expectations within the applicable statutory and regulatory requirements. -

A Surveillance QMS audit that was conducted by the Kenya bureau of standards in March, 2022 revealed that on
overall, the University has adequately implemented her Quality Management System (QMS) and that there is
evidence of effectiveness and continual improvement. The auditors further noted that System is able to meet the
statutory, regulatory and contractual commitments. In addition to the surveillance audit, the University successfully
conducted the 5% internal audit during the year, covering both the 1SO 9001:2015 (ISMS) and 1SO 27001:2013 (QMS)
standards. The audit conclusion was that the University's management system is effective in attaining the specified
objectives. This shows our determination in pursuit of excellence. To improve on efficiency and effectiveness in
service delivery, the University has further automated its operations by implementing an ERP system covering all
operations of the University.

The University recognizes information security as a key requirement for its business survival. Information that is
generated internally and/or acquired through interactions with stakeholders is handled with care, and appropriately
safeguarded. We have greatly leveraged on our ICT infrastructure for enhanced information security. The University
has several sites for information storage, for business continuity.

(b) Risk management
For long term sustainability, University of Embu embedded risk management in her systems and processes, so that
her risk response mechanism can remain relevant and effective. During the year under review, risk assessment was
carried out, where all potential risks were assessed, and necessary mitigation measures instituted. The risk
management framework in place has enabled us to anticipate and minimize likelihood of occurrence of risks. It helps
us in addressing sustainability challenges and in making informed decisions even under conditions of uncertainty.

(c) Fiscal discipline

University of Embu prepares and implements her budgets in accordance to the guidelines issued by the National
Treasury. Tight budgetary controls are in place, to ensure availability of funds, before making any financial
commitment. As a practice, University of Embu allocates resources strictly to projects that are technically and
financially feasible. This ensures that selected projects have the capacity to generate sufficient revenues to cover the
relevant costs. :

(d) Staff training and motivation
We recognize our employees as the most valuable resource. Our survival greatly relies on the services they render.
They have continued to demonstrate culture of innovation, ethics, and integrity which has created a unique value
for our customers and stakeholders. Thus, we are commit to progressively invest sufficiently in the staff training and
welfare, in a bid to enhancing their morale.
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Compliance with the applicable laws and regulations

The Council is at the forefront in inculcating the culture of good corporate governance. It ensures that
corporate governance guidelines and best practices are followed in the delivery of the University mandate,
in addition to ensuring that University’s affairs are conducted in compliance with the applicable Laws of
the Republic of Kenya.

(e) Stakeholder relations
Our success as a University is to a very great extent attributed to the support that we receive from our stakeholders.
The University engages with her stakeholders and on need basis, as a way of enhancing our relations, and maintaining
a favourable operating environment.

2. ENVIRONMENTAL PERFORMANCE

The University remains committed to promoting sustainable environmental practices mltlgatmg current, combat
global warming and other potential climate change impacts.

We recognize that we are key players in the process of safeguarding the environment, and we can do a lot to enhance
its sustainability. The University continued making deliberate efforts towards ensuring that its operations are carried
out in an environmentally sustainable manner. The University obtains relevant approvals from the National
Environment Management Authority, before commencement of any new project. Whenever a key operation or
project is to be implemented at the University, we ensure that necessary mitigations against environmental
degradation are instituted. This involves making decisions and taking actions to protect our waters and wet lands,
control soil erosion, and maintain the natural beauty of the environment, with particular emphasis on preserving its
capability to support life. During the year under review, we continued conducting environmental conservation
campaigns through tree planting, responsnble waste disposal and energy saving initiatives. Some of the key
environmental initiatives that were undertaken inciude:

(i) The University staff and students planted 3700 tree seedlings at the University, along Kathita river. Out of this
number, three thousand seedlings were donated by the Equity Bank, while the rest were obtained from the University
Tree Nursery.

(ii) In cerebrating 2022 World Environment Day, the University joined The Natlonal Environment Management
Authority in planting trees at Nyangwa Boys High School, and in cleaning up of Kiritiri Market in Mbeere South.
(iii) Trained Environmental, Health and Safety Committee members on "The Role of Vermicomposting on
Environmental Conservation" on 1%t April, 2022.

1. Waste Management

Waste management is one of the most daunting challenges facing many nations. Every household, business and
organization generates wastes, and how that waste is managed is critical. The University maintains a clean
environment, and exercises care in the management of wastes, to avoid exposing communities to health risks. We
actively encourage our staff and students to manage resources and waste efficiently, through internal campaigns
around recycling and energy saving initiatives.

The University collaborates with the County Government of Embu and other specialized entities in waste
management to ensure high levels of compliance with the recommended waste management practices. The University
has the following mechanisms in place, for management of wastes:

a) Setting litter bins in strategic locations across the University for collecting wastes.

b) Partnering with the County Government of Embu in the management of infectious wastes.

c) Recycling materials that can be reused.

d) Contracted waste collectors for professional management of wastes.

e) Waste incinerations.

o)
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2. Employee welfare
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i) Recruitment
Guided by the human resource policies and procedures, the University hires competent staff to fill vacant positions.
The policies provide a structured approach in management of the hiring process. The recruitment process strives to

reach and attract as many applicants as possible. This is an effort to ensure compliance with the 1/3 rule on gender
and ethnicity.

ii) Capacity building

The University builds its internal capacity through requisite staff training in various aspects of business management.
Through the performance management process, staff training needs/skills gaps were identified and relevant training
offered. This has enabled our staff to continuously sharpen their skills and competencies, to enable them effectively
deliver services. In addition to the structured training, the university also invested in employees' professional
' development by paying for their subscription to various professional bodies and continuous professional
development. The university has necessary human resource policies to help in ensuring that human resource matters
are handled in a consistent and equitable manner.

iii) Employee retention

The University has a Scheme of Service that provides clear paths for growth and career advancement through
promotion. Further, the University has put in place promotion criteria that guides the promotion process. Reward
and Sanctions Framework i in place, where members of staff are rewarded and sanctioried accordingly, after the
- annual performance appraisal process. The University is committed to ensuring a safe, healthy and conducive work
environment for staff. Interests for staff with special needs are well taken care of. Towards this end, the University
has a developed Occupational Safety and Health policy that is aligned to Occupational Safety and Health Act, 2007.
These policies are reviewed regularly to reflect changes in the law, relevant regulations and University policies and
procedures. The University values its employees’ health and wellness of mind and body for optimum performance.
Thus, a robust health scheme has been put in place for staff and their dependents. In addition, in-house counselling
services are available for employee support whenever necessary. During the year under review, a wellness clinic was
held, where staff members were offered free medical checks and counselling.
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Market place practices

Competition in the higher education has recently become increasingly fierce, mainly because of the increase in the
number of universities and other institutions of higher learning. At the same time the limited number of KCSE
graduates attaining the University entry grade has also contributed to the intensity of competition in the sector.
University of Embu views competition positively, as a force that drives her innovation to enhance quality of service
given to its customers. The University being a provider of education advertises its academic schools and programmes
responsibly, in a bid to attract new students, with a greater focus on the self-sponsored category. The University
engages in ethical marketing activities, and evaluates its decisions from both the business, as well as moral perspectives.
This ensures fairness and respect to competitors.

' Responsible supply chain and supplier relations
The University encourages fair competition through open advertisement of tender and inviting competitive requests
for quotation. Further, to ensure transparency in the procurements process, all tenders are opened in the presence of
bidders. Evaluation of all tenders is done objectively by strictly adhering to the evaluation criteria outlined in the bid
documents. All awarded contracts are placed on the University website for information to the stakeholders. The
University adheres to all provisions in its contract, and where amendments are necessary, the supplier is engaged for
mutual agreement. To ensure that the University gets value for money, all goods delivered and works done are
normally inspected to ensure adherence to the user specifications. All Suppliers and contractors are normally paid
within 30 days after the acceptance of goods/works. The University has tight budgetary controls to ensure availability
of funds, before making any financial commitment.
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CORPORATE SOCIAL RESPONSIBILITY / COMMUNITY ENGAGEMENTS :
Besides delivering on our core mandate, University of Fmbu has integrated corporate socia! responsibility initiatives
into her business to support in improving welfare of the community. Our Corporate Social Responsibility activities
are geared towards poverty eradication, climate change mitigation, community health and provision of education.
We believe that the success the University has realized over time, is attributed to our consistent culture of caring for
the less fortunate, putting customer first, providing quality goods and services, conserving the environment, and
fostering good relations with our stakeholders, including the community in which we operate. The University believes
in making a difference in her surroundings, and continues implementing a corporate social investment programme,
with a view to improving the welfare, and empowering communities to improve their living standards. The
University remains committed as a responsible corporate citizen in prioritizing mitigation measures on the impact of
her activities on the environment, communities, employees and stakeholders. The University has continued to build
strong partnerships with its stakeholders and with the wider community, through well-conceived corporate social
responsibility activities, in a bid to promoting social and economic welfare of the less fortunate in the society.

The following are some of the activities undertaken during the year under review, in the fulfilment of our corporate
social responsibility objectives:

a) The University of Embu visited the Embu GK Main Prison to share a word of encouragement and Christmas
goodies, on Wednesday, 22" December, 2021. -

i

LUniversitv of Embu staff during a visit to Embu GK Main Prison 22nd December. 2021

by Donated fluorescent tubes, inattresces. food supplies and assorted consumer: products to various institutions in
Embu County on Tuesday, 19% July 2022. The items were provided by the University in addition to generous
donations by members of the University community. The institutions that benefited include St. Angela Embu
Children’s Home, ACK St. Monica School for the Physically Challenged, Jomo Kenyatta Children’s Home and St.
Stephen Children’s Home.

¢) Hosted students from various schools, under the Secondary Schools Students Mentorship and Career Guidance
Programme. This University seeks to equip the students with knowledge on the available career paths after
secondary school, as well as the necessary skills to enable them to succeed in their academic, professional and
social life.

d) The University through the School of Education and Social Sciences has been collaborating with Dr. Sonia James-
Wilson, an independent scholar from the United States. in a project dubbed "The Artlab Partnership." The
partnership has seen the contribution of financial resources to renovate one of the largest buildings on the Kangaru
DEB camipus which is referred to as "The Hall" to transform the "Hall" space into a vibrant learning environment
for teacher professional development and training, arts education and child development research.

e) In partnership with the Diocese of Embu — CARITAS, the University conducts farmers’ training in various
thematic areas to Farmers' self-help groups to enable them to grow in their agribusiness.

f) During the year under review, the University facilitated trainings for farmers as follows:
i. On 23rd November 2021, seven (7) farmers of Karaba Vision Common Interest group in Mwea.
ii. On 26th November 2021, Twenty-four (24) farmers from the Wendani-Gicago group in Kairuri.
-iii. On 10th December 2021, Eleven (11) members from Karaba Wango group in Mwea. ° '
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REPORT OF THE COUNCIL MEMBERS -
University of Embu Council submits its report together with the financial statements for the perlod ‘

ended 30™ June, 2022 which show the state of affairs of the University.

PRINCIPAL ACTIVITIES ,
The principal activity of the University of Embu is to generate, advance and disseminate
knowledge through training, research and innovation and offer extension services to communities
within Embu County, other parts of Kenya, and across the world. |

RESULTS
The results of the University of Embu for the period ended 30 June, 2022 are set out on pages
36 to 77

UNIVERSITY OF EMBU COUNCIL MEMBERS
The members of the Council who served during the year are shown on pages 7 to 8

AUDITORS
The Auditor General is responsible for the statutory audit of the University, in accordance wnth
the Article 229 of the Constitution of Kenya and Public Audlt Adt, 2015.

By Order of the University of Embu Council

w\‘ DA

Prof. Daniel Mugendi Njiru (Ph.D)
SECRETARY, UNIVERSITY COUNCIL

" Date: 7t February, 2023
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STATEMENT OF COUNCIL MEMBERS’ RESPONSIBILITIES

Section 81 of the Pubiic Finance Management Act, 2012 and section 47 of the Universities Act No. 42,
of 2012, require the University of Embu Council to prepare financial statements in respect of University
of Embu, which give a true and fair view of the state of affairs of the University at the end of the
financial year and the operating results of the University for that year/period. The University Council
is also required to ensure that the University keeps proper accounting records which disclose with
reasonable accuracy the financial position of the University. The Council is also responsible for
safeguarding the assets of the University.

The University Council is responsible for the preparation and presentation of the University’s financial
statements, which give a true and fair view of the state of affairs of the University for and as at the end
of the financial year ended on 30 June, 2022. This reéponsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period; (i) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the University; (iii) designing, implementing and maintaining
internal controls relevant to the preparation and fair presentation of the financial statements, and
ensuring that they are free from material misstatements, whether due to error or fraud; (iv)
safeguiarding the assets of the University; (v) selecting and applying appropriate accounting policies:
‘and (vi) making accounting estimates that are reasonable in the circumstances.

The Council accepts responsibility for the University's financial statements, which have been prepared
using appropriate accounting policies supported by reasonable and prudent judgements and estimates,
in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner required
by the PFM Act, 2012 and the Universities Act No. 42, of 2012. The Council is of the opinion that the
University’s financial statements give a true and fair view of the state of University's transactions during
the financial year ended 30t June, 2022, and of the University’s financial position as at that date. The
Council further confirm the completeness of the accounting records maintained for the University,
which have been relied upon in the preparation of the University's financial statements, as well as the
adequacy of the systems of internal finandial control. ' : '

Nothing has come to the attention of the Council to indicate that the University will not remain a going
concern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The University’s financial statements were approved on 15t September, 2022, and signed on behalf of
the Council by:

Dr. Kennedy Okong'o Prof. Daniel Mugendi Njiru
COUNCIL CHAIRMAN COUNCIL SECRETARY
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Anniversary Towers
Monrovia Street
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OFFICE OF THE AUDITOR-GENERAL P.0. Box 30084-00100

Enhancing Accountability HAOE!

REPORT OF THE AUDITOR-GENERAL ON UNIVERSITY OF EMBU FOR THE YEAR
ENDED 30 JUNE, 2022

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

1
\
A

W™ LR

| have audited the accompanying financial statements of University of Embu set out on
pages 36 to 75, which comprise of the statement of financial position as at 30 June, 2022
and the statement of financial performance, statement of changes in net assets,

Report of the Auditor-General on University of Embu for the year ended 30 June, 2022



statement of cash flows and statement of comparison of budget and actual amounts for
the year then ended, and a summary of significant accounting policies and other
explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the University of Embu as at 30 June, 2022 and of its financial performance
and its cash flows for the year then ended, in accordance with International Public Sector

Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012 and the Universities Act, 2016.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the University of Embu Management in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
CBA Refund

As previously reported, the statement of financial position and as disclosed in Note 40 to
the financial statements reflects Kshs.81,560,000 in respect to CBA Refund. The
University received Kshs.106 Million in the financial year 2012/2013 and 2013/2014 from
The National Treasury for CBA implementation. This amount was reallocated to other
vote heads and spent by the University. Later, the University, under the direction of the
Ministry of Education refunded Kshs.24,440,000 resulting to an outstanding balance of
Kshs.81,560,000 which had not been refunded as at the time of audit.

The University has not shown how it planned to clear the outstanding debt.

xgijEPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
~RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources Section of my report, | confirm that, nothing

Report of the Auditor-General on University of Embu for the year ended 30 June, 2022
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else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Delayed Construction of Auditorium and Lecture Classroom

As reported in the previous year, the statement of financial position and as reflected in
Note 27 to the financial statements reflects Kshs.3,701,479,315 in respect to property,
plant and equipment. The amount includes Kshs.146,097,285 in respect to additions for
the period of Kshs.111,855,533 in respect to work-in-progress for the Auditorium and
Tuition Block. However, physical verification of the projects carried out in January, 2023
and review of the projects file revealed that the tender for the construction of the
auditorium and lecture classroom was awarded to a new contractor at a contract price of
Kshs.39,938,440 for a contract period of 27 weeks commencing on 11 August, 2021 and
expected to be completed on 16 February, 2022. An extension was granted for an
additional 22 weeks bringing the new completion date to 03 August, 2022 and a total of
49 weeks for the project to be completed.

Management made payments to the Contractor amounting to Kshs.24,567,333 during the
year. The site visit revealed that the project had stalled and the Contractor was not on
site. The Contractor had written to the University Management requesting termination of
the contract since he was unable to complete the outstanding works.

In the circumstances, the completion of the project was in doubt and the value for money
for the expenditure amount of Kshs.111,855,533 could not be confirmed.

2. Non-Compliance with Fiscal Responsibilities Principles - Compensation of
Employees

The statement of financial performance for the year reflects revenue totalling to
Kshs.1,056,527,735 and employee costs totalling Kshs.744,074,615. The employee
costs for the year constituted seventy percent (70%) of the total receipts contrary to
Regulation 26(1)(a) of the Public Finance Management (National Government)
Regulations, 2015 which stipulates that the employee costs should not exceed 35% of
the University’s total revenue.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the University Council

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
University’s ability to continue to sustain services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the University or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015. In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The University Council is responsible for overseeing the University’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
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and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAIls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

o l|dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Report of the Auditor-General on University of Embu for the year ended 30 June, 2022
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e Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the University’s
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
I am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit report.
However, future events or conditions may cause the University to cease to continue
to sustain its services.

e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the University to express an opinion on the financial statements.

e Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that"may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA Na , CBS
AUDITOR-GENERAL

Nairobi

24 April, 2023

Report of the Auditor-General on University of Embu for the year ended 30 June, 2022
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30TH JUNE 2022

Note 2021/2022 2020/2021
(KES) (KES)
Revenue from non-exchange transactions :
Transfer from other Government entities 6 628,865,333 599,320,308
Amortization of grants 45 27.698.876 28.984.606
_ 656,564,209 628,304,914
Revenue from exchange transactions
‘Rendering of services 345,312,920 323,318,936
Rental revenue 6,947,118 5,783,326
Farm income 14,685,845 14,003,299
Finance Income 10 4,458,875 5.336.061
|Research income 1 15,103,563 49.327.534
Hire of Facilities 12 980,787 391,069
Graduation fee 13 5,937,150 3.490,000
Library services 14 766,672 535,300
Hncorme Gene'rat‘i'ri'g* 15 3,945,261 4,122,229
Other income 16 1,825,335 3,029,873
399,963,526 409,337,627
Total revenue 1,056,527,735 1,037,642,542
Expenses -
Employee costs 17 744,074,615 647,837,069
Remuneration of University Council 18 11,911,213 10,129,366
Depreciation and amortization expense 27 66,509,119 70,894,028
Repairs and maintenance 19 13,534,696 15,608,011
Research expenses 20 47,654,994 56,247,137
~|General expenses 21 218,068,505 176,982,331
Total expenses 1,101,753,142 977,697,942
Surplus/(Deficit) from operations (45,225,406) 59,944,599
Other gains/(iosses) 22 (1,610,230) 2,992,225
Surplus/(Deficit) for the period (46,835,636) 62,936,824

The notes set out on pages 43 to 74 form an integral part of these Financial Statements.
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STATEMENT OF FINANCIAL POSlTlON AS AT 30TH JUNE, 2022

Note|™ *'2021/2022 2020/2021

ASSETS (KES) (KES)
Current assets '
Cash and cash equivalents 23 113,528,356 85,867,916
Receivables from exchange transactions 24 33,490,650 33,574,280
Receivables from non-exchange transactions| 25 3.098,223 8.607.643
Inventories 26 10,559,121 10,752,240
Biological assets 28(i) 1,571,500 2,336,830
Total Current Assets’ 162,247,850 141,138,910
Non-current assets .
Property, plant and equipment 27 3,701,479,315 3.082,227,859
Biological assets 2 8(ii) 6,275,900 7,120,800
Intangible Assets 29 13,715,500 13,715,500
Total Non - current assets 3,721,470,715 3,103,064,159
Total assets 3,883,718,565 3,244,203,069
LIABILITIES

- [Current liabilities -

| Overdrawn Cash Book 31 e 5,921:979
Trade and other payables from exchange 32
transactions 109,472,705 41,462,803
Payables from non-exchange transactions 33 72,557,163 48,354,434
Refundable deposits 34 937,614 932.614
Provision for audit fee 35 1,566,000 1,044,000
Payment received in advance 36 1,156,055 1,536,964
Bursaries Fund 37 8,008,163 6,528,545
Total current liabilities 193,697,699 105,781,339
Non-current liabilities
Caution money 38 21,282,000 18,726,000
Retention money - i 39 | 1T 50,0645940 41,150,582
CBA refund 40 81,560,000 81,560,000
Deferred income 44 1,368,096.856 1,320,795,732
Total non-current liabilities 1,521,003,796 1,462,232.314
Total liabilities 1,714,701,496 1,568,013,653
Net Assets 2,169,017,069 1,676,189.,416
Revaluation reserves 46 1,866,688.,262 1.327.,024,973
Revenue reserve 47 302,328,807 349,164,443
Total Reserves 2,169,017,069 1,676,189,416
Total net assets and liabilities 3,883,718,565 3,244,203,069

Dr. Kennedy Okong'o
COUNCIL CHAIRMAN

7t February, 2023

Prof. Daniel Mugendi Njiru
SECRETARY"

. Date: 7t February, 2023
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STATEMENT OF CHANGE IN NET ASSETS FOR THE YEAR ENDED 30TH JUNE 2022

Revaluation Revenue
Total
reserve reserves
(Ksh) (Ksh) (Ksh)
Balance as at 1st July 2020 ' 1,327,024,973 286,227,619 1,613,252,592
Deficit/Surplus for the period - -
Revaluation adjustment - 62,936,824 62,936,824

Balance as at 30th June , 2021

1,327,024,973

349,164,444 |

1,676,189,417

Balance as at 1Ist July 2021

1,327,024,973 349,164,444 1,676,189,417
Increase/(Decrease) in revaluation 539,663,289 539,663,289
Deficit/Surplus for the period » (46,835,636) (46,835,636)
Balance as at 30th June , 2022 | 1,866,688,262 | 302,328,807 2,169,017,069
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30TH JUNE 2022

2021/2022

2020/2021
(KES) (KES)
Cash flows from operating activities
Receipts Note
Transfer from other Government entities 6 & (i) 628,865,333 687,955,384
Rendering of services 7 (ii) 355,275,647 319,290,057
Rental income 8 & (iii) 6,952,118 5,769,126
Farm income 9 & (iv) 14,695,601 14,004,372
Finance income 10 4,458.875 5,336,061
Research income 11 & (v) 30,729,994 40,600,040
Hire of Facilities 12 980,787 391,069
Graduation fee 13(vi). 4,400,186 3,490,000
Library services 14 766,672 535,300
Income Generating 15 3,945,261 4,122,229
Other income 16 & (vii) 3,385,875 11,717,126
1,054,456,349 | 1,093,210,764
Payments
Employee costs . 17 & (viii) | - .662,338,076 706,504,624
~[University Council expenses 18 11,911,213 10,129,366
Repairs & maintenance 19 13,534,696 15,608,011
Research expenses 20 & (ix) 42,413,082 48,693,730
General expenses 21 & (x) 220,894,095 183,277,564
Trade creditors paid 13,577,821 310,714
Audit fee paid - 522,000
964,668,983 965,046,008
Net cash flows from operating activities 89,787,366 128,164,756
Cash flows from investing activities
Property, plant, equipt and intangible assets 27 & (xi) 137,126,925 153,403,328
Net cash flows used in investing activities 137,126,925 153,403,328
Cash'flows from financing activities
Government development grants 44 75,000,000 74,795,667
Net cash flows from financing activities 75,000,000 74,795,667
Net increase/(decrease) in cash & cash equivalents 27,660,441 49,557,094
Cash and cash equivalents at.1st July 2021 85,867,915 36,310,821
Cash and cash equivalent as at 3Cth June, 2022 113,528,356 85.867,915

Dr. Kennedy Okong’'o
COUNCIL CHAIRMAN

Date: 7t February, 2023

@N\"ﬁ:&?&

,__,.._,. iy

Prof. Daniel Mugendi Njiru
SECRETARY

Date: 7t February, 2023Date:
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CASHFLOW NOTES

2021/2022 2020/2021
(i) Government recurrent Granb (KES) (KES)
Recurrent grants 628,865,333 | 599,320,308
Add: Receivable b/f - 88,635,076

628,865,333 687,955,384

(ii) Rendering services 345,312,920 323,318,936
Add: Fees receivable b/f 32,133,706 21,868,526
Increase in caution money 2,556,000 2,962,000
Increase in students' union subscrlptlon 1,390,442 1,984,765
Deferred fees c/f 1,156,055 1,536,964
Unclaimed fees ¢/f 3,030,879 3,273,984
Endowment fund received less receivable 5,086,807 5,364,288
Less: Deferred fees b/f (1,536,964) (6,002,606)
Decrease in bursary fund 1,479,618 -
Unclaimed fees b/f (3.273,984) (2.883,094)
Fees receivable c/f (32,059,832) (32,133,706)
355,275,647 319,290,057
(iii) Rental income 6,947,118 5,783,326
R Increase/(decrease) in rental deposit 5,000 (14,200)
6,952,118 5,769,126 |
(iv) Farm income 14,685,845 14,003,299
Add: Farm income receivable b/f 53,724 54,797
Less: Farm income receivable c/f (43,968) (53,724)
14,695,601 14,004,372
(v) Research income 15,103,563 49,327,534
Add: Deferred research grants c/f 15,626,431 -
Less: Deferred research grants b/f - (8,727,494)
30,729,994 40,600,040
(vi) Graduation fee 5,937,150 3,490,000
Less: Recoveries from Fees (1,536,964) -
4,400,186 -
(vii) Other income 1,825,335 3,029,873
Add: Increase/(decrease) in: Allumni association 1,560,540 1,146,750
Insurance compensation - 3,500,000
Seized Performance bond - 4,040,503
3,385,875 11,717,126
(viil) Employee costs - 744,074,615 647,837,069
Add: Provision for b/f 27,884,982 88.635,075
Less: Increase in voluntary pay cut (148,816) (313,242)
Payroll deductions - (1,526,127)
Imprest recovery (243,169)

Provision for salary arrears c/f

(96.426,917)

(27,884.,982)

(13,045,788)

Statutory deductions payable c/f

- 662,338,076

. 706,504,624
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CASHFLOW NOTES (continued)

2021/2022 2020/2021
(KES) (KES)
(ix) Research expenses 47,654,994 56,247,137
Less: Imprest surrenders (5.241,912) (6,920,963)
42,413,082 49,326,174
(x) General expenses . 218,068,505 176,982,331
Less: Provision for audit fee (522,000) (522,000)
Provision for bursaries (2,500,000) (2,500,000)
Decrease in staff imprests (267,508) (3,.729.,611)
Add: Decrease in inventory 193,119 425,659
Change in overdrawn bank account 5,921,979 12,621,184
220,894,095 183,277,564
(xi) Property, Plant and equipment 146,097,285 165,934,355
Add: Increase in intangible assets - 6,530,500
Less: Increase in Retention (8,914,358) (5.542,338)
Outstanding tuition block certificate no 18 - (13,519,189)
Recoveries ' (56,002) -
137,126,925 153,403,328
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30TH JUNE,2022

Actual on % of
comparable Performance | utilisation
Original budget| Adjustments Final budget | basis  2021- difference |difference to |Explanation of material
2021-2022 2021-2022 2021-2022 2022 2021-2022 |final budget | variances (above 10%)

REVENUE
Government recurrent grants 626,179.422 2.685,911.60 628.865.334 628,865,333 (1) (0)|Variance not above 10%
Government devt grants 75.000.000 3 75.000.000 75.000.000 - - Variance not above 10%
Researcher's grants 17,300,000 | (1.570,000.00) 15,730,000 15,103,563 (626.437) (4)|Variance. not above 10%
Endowment Fund 4,000,000 1,719,000.00 5,719,000 5.719.605 605 0 [Variance not above 10%
Accommodation fee 7,400,000 195,250 7.595.250 7,595,500 250 0 |Variance not above 10%
Tuition fee 315,362,586 2,365.000 317,727,586 317.047.200 (680.386) (0){Variance not above 10%
Catering 18.300.000 2.370.000 20.67C.000 20.670.220 220 0 |Variance not above 10%
Farm 15,000,000 (314,000.00) 14.686.000 14,685.845 (155) (0)[Variance not above 10%
Rent 6,000,000 947,000.00 6,947,000 6.947.118 118 0 |Variance not above 10%
Finance Income 4,200,000 259,000.00 4.459,000 4,458.875 (125) (0)|Variance not above 10%
Hire of Facilities 500,000 481,000.00 981,000 980,787 (213) (0)|Variance not above 10%
Graduation fee 4.800.000 1.137,000.00 5.937.000 5.937.150 150 0 |Variance not above 10%
Library services 700,000 67.,000.00 767,000 766,672 (328) (0)|Variance not above 10%
Income Generating 3,000,000 945,000 3,945,000 3.945.261 261 0 |Variance not above 10%
Other income 3.000,000 (1,175,000) 1,825,000 1,825,335 335 0 |Variance not above 10%
Other income 1,100,742,008 10,112,162 1,110,854.170 1,109.548,464 (1,305,705)
Expenses
Employee costs 669,343,008 4,435,469 673,778,477 675,532,680 1.754.203 0 |Variance not above 10%
Remuneration to the Council 12,644,000 (732.879) 11,911,121 11,911,213 92 0 |Variance not above 10%
Repairs and maintenance 16,200,000 (2.665,000) 13,535,000 13,534,696 (304) (0)|Variance not above 10%
Research expenses 35,000,000 9,000,000 44,000,000 42,413,082 (1.586,918) (4)|Variance not above 10%
Farm enterprise 11,500.000 683.000 12,183,000 12,183.240 240 0 |Variance not above 10%
Ceneral expenses 211,055,000 -4,239,644| . 20A.815.356 205,885,265 (930,091) (0)] Variance not above 10% , .
Endownment fund 4,000,000 1,719,000 5.719.000 5.719,605 605 0 |Variance not above 10%
Property. Plant & Equipment 35,000,000 (3.982.647) 31,017,353 34.241,752 3,224,399 10 [Variance not above 10%
Minor works 4.000,000 (36.000) 3,964.000 3,924,973 (39.027) (1)| Variance not above 10%
Development projects 102,000,000 5,930,863 107,930,863 107,930,560 (303) (0)| Variance not above 10%
Total expenditure 1,100,742,008 10,112,162 1,110,854,170 1,113,277,066 2,422,896
Surplus for the period - (0) (0) (3,728,602) (3,728.601)
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NOTES TO THE FINANCIAL STATEMENTS

1. GENERAL INFORMATION

University of Embu was established by and derives its authority and accountability from the Embu
University College Legal Order of 17t June, 2011, under the University of Nairobi Act (Cap 210),
legal notice No. 65 of 17 June 2011. The University is wholly owned by the Government of
Kenya, and is domiciled in Kenya. The University's principal activity is to generate, advance and
disseminate knowledge through training, research, and innovation for the development of
humanity.

2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION

The financial statements have been prepared on a historical cost basis except for the measurement
at re-valued amounts of certain items of property, plant and equipment, marketable securities and
financial instruments at fair value, impaired assets at their estimated recoverable amounts and
actuarially determined liabilities at their present value.

The preparation of financial statements in conformity with International Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requires management to
exercise judgement in the process of applying the University’s accounting policies. The areas
involving a higher degree of judgement or complexity, or whére assumptions and estimates are
significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the University.

The financial statements have been prepared in accordance with the Public Finance Management
Act, 2012 and Universities Act No. 42, of 2012. and International Public Sector Accounting
Standards (IPSAS). The accounting policies adopted have been consistently applied to all the years
presented.
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3. ADOPTION OF NEW AND REVISED STANDARDS |

L.New and amended standards and interpretations in issue effective in the year ended 30 June 2022.
IPSASB deferred the application date of standards from 1+ January 2022 owing to COVID 19. This was

done to provide entities with time to effectively apply the standards. The deferral was set for 1¢ January
2023.
i.New and amended standards and interpretations in issue but not yet effective in the year ended 30
June 2022.
Standard Effective date and impact:
IPSAS 41: Financial | Applicable: 1s January 2023:
Instruments The objective of IPSAS 41 is to establish principles for the financial reporting of

financial assets and liabilities that will present relevant and useful information to

users of financial statements for their assessment of the amounts, timing and

uncertainty of an Entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than

IPSAS 29, by:
* Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective for
which the asset is held;

~ * Applying a single forward-looking expected credit loss model that is applicable

to all finandial instruments subject to impairment testing; and '
* Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Entity’s risk management strategies and the accounting treatment
for instruments held as part of the risk management strategy.

Impact of the standard
The standard will not have any impact on the University since it has never issuer
or acquired a financial instrument.

IPSAS 42: Social
Benefits

Applicable: 1t January 2023

The objective of this Standard is to improve the relevance, faithful
representativeness<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>