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1. Acronyms, Abbreviations and Glossary of Terms

A: Acronyms and Abbreviations

A&RMC Audit & Risk Management Committee of the Board
BSC Balance Score Card

CS Cabinet Secretary

CEO Chief Executive Officer

DG Director General

EAC East Africa Community

ERP Enterprise Resource Planning System

e-CRM e- Customer Relationship Management

FB Full Board

F&AC Financial & Administration Committee of the Board
HC&R Human Capital & Remuneration Committee of the Board
ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
KUC Kenya Utalii College

MTEF Medium Term Expenditure Framework

NT National Treasury

OAG Office of the Auditor General

OSHA Occupational Safety and Health Act of 2007

PS Principal Secretary

PC Performance Contracting

PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board

SAGAs Semi-Autonomous Government Agencies

SC State Corporations

SPFB Special Full Board

TRA Tourism Regulatory Authority

TC Technical Committee of the Board

B: Glossary of Terms
Fiduciary Management- Members of Management directly entrusted with the responsibility
of financial resources of the organisation

Comparative Year- Means the prior period.
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2.

Key Entity Information and Management

(a) Background information

Tourism Regulatory Authority (T.R.A) was established under section 4 of the Tourism Act
No.28 of 2011. TRA is domiciled in Kenya with Headquarters in Nairobi at Utalii House, 5th
Floor and has Seven regional offices at Kisumu, Eldoret, Nakuru, Nyeri, Nairobi, Mombasa
and Malindi. Although the Authority was operationalised in April 2014 it gained its Financial

and Operational independence in September, 2016.

(b) Principal Activities

The principal Activity of the Tourism Regulatory Authority (T.R.A) is to regulate the tourism
sector in Kenya including all the activities and services listed under the Ninth schedule of the
Tourism Act. No. 28 of 2011
Vision
A centre of tourism regulatory excellence.
Mission Statement
To develop and promote a conducive regulatory environment for a dynamic competitive and
sustainable tourism sector.
Values
[] Integrity
[J Collaboration
[J Team work
[J Professionalism
L1 Innovation
Mandate
The mandate of Tourism Regulatory Authority as set out in the Tourism Act No. 28 of 2011
is to regulate the tourism sector in Kenya. This mandate entails the following functions as
prescribed under section 7 (1) of the Tourism Act: -
a) Formulate guidelines and prescribe measures for sustainable establishments and
operations to realize sustainable tourism development throughout the country;
b) Regulate tourism activities and services countrywide, in accordance with the national
tourism strategy;
c) Register, licence and grade all sustainable tourism and tourist-related activities and

services including cottages and private residences engaged in guest house services

il
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d)

€)

g
h)

i)

k)

(¢) Key

Develop and implement criteria for classification and standardization of tourism
facilities and services;

Develop and regulate tourism and hospitality curriculum, examination and certification
in collaboration with the Ministry of Education;

Develop and implement the code of practice for the tourism sector;

Deleted;

Deleted;

Monitor and assess tourist activities to ensure conformity to sound principles of
sustainable tourism;

Undertake annual assessment and audit of tourism activities and services and prepare
annual tourism sector status report in consultation with the Cabinet Secretary and other
lead agencies;

Perform any other functions ancillary to the object and purpose of which the Authority
is established.

*g & h were deleted in December 2018 through the Statute Law (Miscellaneous
Amendment) Act, 2018

Management

The day-to-day management of the Authority is under the following key organs:
[J Board of the Authority.

[J Director General

[J Management

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30™ June 2023

and who had direct fiduciary responsibility were:

No.

Designation Name
Director General Mr. Norbert Talam
Director Compliance & Trade Facilitation ~Mr. Moses Lesaibile

Director Standards & Quality Assurance Mr. Fredrick Jack Omondi

Manager Corporate Support Services Mr. Ernest Sila Mathuva
Manager Finance & Accounts Ms. Nkatha Mugambi,
Legal Officer Ms. Carolyne Sein

Chief Audit & Risk Management Officer ~ Mr. Jeff Mutie Mutiso

v
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(e) Fiduciary Oversight Arrangements

(] Full Board

The Board provides general oversight over the Authority. It however works through its Audit &
Risk Management and Finance & Administration Board Committees to exercise fiduciary
oversight.

[] Audit & Risk Management Board Committee Activities

The Committee forms a key element in the governance process by providing an independent in-
depth expert assessment of the activities of top Management, the quality of risk management,
financial reporting, financial management and internal audit, to the Board of Authority. It also
ensures that external audit recommendations are fully addressed, that the quality of internal audit
is of an appropriate standard and that the Management pay due regard to internal audit
recommendations.

[J Finance & Administration Board Committee Activities

The Finance & Administration Committee exercises oversight over the Authority’s strategic
direction, financial management and reporting, procurement and asset disposal, performance

contracting obligations and the ICT functions on behalf of the Board.

[1 Human Capital and Remuneration Board Committee Activities
The Human Capital & Remuneration Committee exercises oversight over the Authority Human

resource and remuneration of staff. This includes the tools of operation of Human resource.

(f) Entity Headquarters
Utalii House, 5th Floor,
P.O BOX 25357 -00100
Nairobi, Kenya.

(g) Entity Contacts
Telephone: +254 701 444 777
E-Mail: dg@tourismauthority.go.ke

Website: www.tra.go.ke
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Key Entity Information and Management (continued)

(h) Entity Bankers

1. Kenya Commercial Bank of Kenya 2. Co-operative Bank of Kenya
University Way Branch University Way Branch
P.O BOX 48400 — 00100 P.O BOX 48321 - 00100
Nairobi, Kenya. Nairobi, Kenya.

(i) Independent Auditor
Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(j) Principal Legal Adviser
The Attorney General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3. The Board of Directors

The Authority’s Board comprises of Nine (9) members led by a non-executive and independent

Chairperson, four (4) independent non-executive directors, representatives of the Cabinet

Secretary for The National Treasury, representatives for the Principal Secretaries State department

of Planning, State department for Tourism, State Department of Environment and the Director-

General of the Authority. The Composition of the Board is as stipulated in Section 8 of the Tourism

Act 2011 and below are their individual profiles;

Directors

Details

Hon. Halima Yussuf Mucheke
Non-Executive Director & Board

Chairperson

Hon. Halima Yusuf Mucheke holds a Bachelor’s
degree in Psychology from the University of Nairobi,
a Diploma in Business Administration and currently
pursuing a master’s degree in Business

administration.

She has previously worked as nominated member of
Parliament with vast experience in the public service,
having served as a sub-county administrator and a
District Officer.

[0 Appointed on 18" November, 2022 vide Gazette
notice No. 14234

—

Mr. Alais L. Momoi

Independent Director

Mr. Alais Lenana Momoi currently serves as the
Executive Director of, an International Non-
Governmental Organization dealing in Agro-Forestry
Projects in Kenya and Tanzania. He brings to the
Authority a wealth of experience from the education
sector in Kenya with a career spanning over 20 years.
He trained at Kilimambogo Teacher’s Training
College (TTC) for a P.I Course after which he was
posted to various schools in Kenya. Mr. Momoi is
currently pursuing a Master’s Degree in Project

Management at the Kenya Methodist University

vii




Tourism Regulatory Authority
Annual Report and Financial Statements
for the year ended June 30, 2023.

(KEMU) and holds a Bachelor of Education Degree
from the University of Nairobi with specialty in
Geography, History and Government studies. He has
been a career educator, and an instructor with
Outward Bound School of Experiential Learning. He
has been a career administrator at South Eastern
Kenya University (SEKU)- Kitui County.
Previously, he served as a board member of the Kenya
Forest Service, a position he was appointed to due to
his commitment to Climate Change and
Environmental issues in the region.

[0 His term expired on 9" March, 2023 vide Gazette

notice no. 2888

Mr. Isaac Njangu

Independent Director

Mr. Isaac Njangu holds a Bachelor of Arts Degree in
Sociology and History from University of Nairobi.
With a span of 24 Years in the Aviation Industry he
has attended a combined course in cargo and
passenger handling from the East African School of
Aviation, Threat assessment and Risk management
course at Kenya Airways Pride Centre. He
participated in the bullet proof manager program from
Crestcom International and Advanced co-operative
management course from KUSCO with a
specialization course in cargo and passenger handling
by Lufthansa GZW1-WA2. Mr Njangu believes that
due to Global Dynamics and changes in the Tourism
Industry affecting Human Movement, charter flights
and Hotel occupancy there is need to come up with
reforms and develop structures that will encourage
Local tourism. These reforms require a dedicated and
transformative team to guide the industry in the
board. Mr. Njangu has served as a director at Siakago
Boys High School, Wanandege Sacco Society and

Embu County National Land Commission.
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[0 His term expired on 9" March, 2023 vide Gazette

notice no. 2888

Ms. Najma Ismail

Independent Director

Ms. Najma Ismail is a seasoned multimedia journalist
with over 15 years’ experience in the Media Industry.
She holds a Bachelor’s Degree in Journalism and
Communication from the Kenya Methodist
University and is recognized as one of 100 most
influential Kenyan Muslims and top 30 Muslim
women achievers in Kenya. she brings to the
Authority a wealth of experience having worked at
Igra FM as a full-time radio presenter, Sound Asia
FM as a news Editor and News anchor. In October
2006 she successfully joined Radio Africa’s KISS
100 FM and CLASSIC 105 FM. Najma currently
works as a senior news anchor and gender editor as
well as being the External Affairs Editorial Liaison
Manager at the Standard Group. She has produced an
Award Winning news feature “ALL WOMAN?” that
was dedicated to highlighting women issues and
celebrating their social economic and political
achievements. She also launched the first ever Islamic
newspaper supplement “Ramadhan special”. this was
the first time a daily newspaper published a
supplement dedicated to the Muslim community in
East Africa. Najma is a local champion for women
and girls’ issues where her brand and high level of
professionalism, was recognized leading her to be
appointed goodwill ambassador for kenya education
fund (kef) to provide deserving yet economically
disadvantaged students in Kenya with free secondary
education.

[0 Her term expired on 9" March, 2023 vide Gazette

notice no. 2888
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Mr. Kennedy Olwasi
Director & Alternate to PS

Ministry of Environment and Forestry

Mr. Kennedy Olwasi is currently an Assistant
Director Programmes & Strategic Initiatives,
Ministry of Environment & Forestry, having
previously worked as District Agricultural Officer in
a number of stations in Kenya. He has also worked as
a Policy and Institutional Capacity specialist for over
5 years and a further 4 years as a Research Assistant
at the International Centre for Insect Physiology and

Ecology (ICIPE, Kenya).

Mr. Olwasi is currently the technical lead in the
development of Integrated Masterplans for
Rehabilitation and Restoration of Cherangany Elgeyo
Hills ecosystem as well as the Tsavo landscape. He
also represents the Ministry of Environment &
Forestry in a number of platforms including technical
Committee on Environment and Forestry at the EAC
Sectoral Council of Ministers (SECOM)) and
Intergovernmental Relations Technical Committee,
he is a member of the International Association of
Impact Assessments (IAIA) and the Environment

Institute of Kenya.

He holds a BSc and MSc degree in Agronomy from
Egerton University and currently undertaking a PhD
on climate change Adaptation, Institute of climate
Change Adaptation, University of Nairobi. He also
holds a number of certificates including on Green
and Circular Economy, Copenhagen University,
Denmark, Strategic Leadership, Kenya School of
Government Kenya, Environmental Impact
assessment and Audit, Kenya School of Agriculture
and multidisciplinary, Monitoring and Evaluation

and adaptive learning, Egerton University. He holds
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a certificate in ISO Audit by Bureau veritas

International among other trainings.

D
Mr. Peterson Muriithi Njenga

Director & Alternate to PS

State Department of Planning

Mr. Peterson Muriithi Njenga holds a Bachelor’s
Degree in Economics and currently undertaking a
Master’s Degree in Economics. He joined the then
Ministry of Planning, National Development and
Vision 2030 in  April 2008 as an
economist/statistician Il and has risen over the years
to a level of Chief Economist in the State Department

for Planning

During his working career, he has gotten extensive
training and experience in Economic Development,
Policy Formulation & Analysis and Strategic

Planning and Budgeting in the public sector.

Mr. Paul J. Oyier
Director & Alternate to CS

The National Treasury & Planning.

Paul J. Oyier is a corporate strategy, public relations,
media and communications practitioners with over 20
years’ experience in both the private and public sector

in Kenya and the region.

He is currently, the Senior Communications Advisor
to Kenya’s Cabinet Secretary for The National
Treasury & Planning, advising and supporting the
minister to communicate the economic agenda clearly
and in a compelling manner, while building and
protecting the brand and reputation of the ministry.
He also sits on the Boards of the Bomas of Kenya, the
Betting Control & Licensing Board as an Alternate

Director to the Cabinet Secretary.

Paul is a co-founder and former Managing Director of
leading strategic communications and business
advisory firm, Eminent Business Group Ltd. and
pioneer premium entertainment and events company,

The Sterling Quality Company Ltd. He is the

X1
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immediate former Corporate Affairs Manager of the

Media Council of Kenya — the State media regulator.

Paul is an elected Council Member of the Public
Relations Society of Kenya (PRSK) where he chairs
the Resource Mobilization & Partnerships Committee
and the Panel of Experts on Crisis Management &
Communications. He is also a member of the
Governing Council of the Kenya Alliance of Resident
Associations (KARA) and an alumnus of the 2004 US
State Department’s International Visitor Leadership

Programme.

He holds a Bachelor of Arts degree in Journalism with
a minor in Public Relations, from the United States
International University — Africa, where he is set to
soon graduate with a Master of Arts in
Communication Studies, specializing in Strategic

Public Relations.

[0 He was replaced on 4™ April, 2023

Mr. Michael Nkodi Tialal

Director & Representative to PS State

Department of Tourism

Mr. Michael Nkodi Tialal, was born in 1963 in
Transmara West Sub-County. Tialal has served the
Nation in the following capacities; He served as a
high school principal 1994. In Dec.1994, he joined
the then Provincial Administration as a District

Officer.

He rose through the ranks to become a County
Commissioner in 2012. He served as a County
Commissioner in many counties until recently when
he was posted to the State Department for Tourism.
He has been a civil servant for 30 years. Mr Tialal
has also served as an Acting Director General,
Tourism Regulatory Authority effective May 2022 to
21st July 2022.
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Tialal holds a master’s degree in Community
Development and Extension from Chuka University.
He has also attended several courses in

Administration and leadership skills.

[0 He was replaced on 14 March, 2023

Ms. Grace Wangui Kamau
Director & Alternate to PS

The State Department of Tourism

Grace Wangui Kamau is a lawyer by profession and
an Advocate of the High Court with 19 years’
experience. She holds a Bachelor of Laws degree
(LLB) from University of Nairobi and Certified

Secretaries (CS) foundation level, qualification.

She is currently a Deputy Chief State Counsel in the
Ministry of Tourism & Wildlife and has previously
worked at Ministry of Transport and Infrastructure.
While at Ministry of Transport and Infrastructure she
was a member of the Secretariat to the Steering
Committee that established Nairobi Metropolitan
Area Transport Authority (NaMATA). She has
worked as Ag. Corporation Secretary for NaMATA
and legal advisor to the Engineers Board of Kenya.
She also worked as a litigation lawyer at the Office of

the Attorney General for 6 years.

She is a member of the Ministerial Human Resource
Management and Advisory Committee (MHRMAC)
and Medium Term Plan Committee and has served in

various other key committees in Ministries.

[0 She was appointed on 6" June, 2022 and replaced
9 September, 2022.
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Mr. Norbert Talam

Director General & Board Secretary

Norbert Talam is the Director General, Tourism
Regulatory Authority. He is a Finance Executive with
over twenty (20) years’ impressive track record in
implementing high impact growth strategies, robust

internal controls, and efficient reporting system.

Norbert is an Expert in leveraging logical and critical
thinking behind the numbers that drive organization
strategy, bolster efficiency, and propel achievements
of strategic financial goals. He has Proven success in
leadership, operational excellence and organizational
development with keen understanding of managing
multiple grants, operational efficiency and overall

technical assistance.

Prior joining TRA, Norbert served as the Acting
Chief Executive Officer, Company Secretary and as
the Head of Finance at the First Community Bank for
over 10 years. He also served in finance department
at K-Rep Bank (Sidian Bank), Kenya Airways(KQ)
and at Safari for Less Ltd.

Norbert is a Member of Institute of Public
Accountants of Kenya(ICPAK), Institute of Public
Secretaries of Kenya(ICPSK) and Institute of
Directors (IOD). He Holds a Master of Business
Administration from the University of Nairobi, and a
Bachelors of Commerce (Accounting Option) from
the Catholic University (C.U.E.A). He is a Certified
Public Secretaries (CPS - K) and a Certified Public
Accountant-K (CPA-K)
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During the period under review it is important to note that, the government had appointed the
following board member though they had not reported as at closer of the period.
[J Gazette Notice No. 7041 dated 31 May 2023
Eric M. Kiniti
Alex Munyao
[0 Gazette Notice No. 7512 dated 9" June 2023
Josephine Wambui Kinyuti

Alex Cleland Atingo
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4. Key Management Team

Management

Professional / Academic Qualification

O

O

a

O
O

Mr. Norbert Talam
Director General.

Master’s in Business Administration from University
of Nairobi
Bachelor of Commerce from Catholic University of
East Africa (C.U.E.A).
Certified Public Accountant (CPA-K)
Certified Public Secretaries (CPS-K)
Member of Institute of Directors (10D)

1

Mr. Mosesl Lesaibile O
Director, Compliance &
Trade Facilitation..

MSec. (Hospitality & Tourism Management)
Bachelor of Science (Hons) Hospitality Management

from Strathmore University.

Diploma in Hotel Management from Kenya Utalii
College.
Advance Tourism Management, Chinese

Government Sponsored.

Member of the Kenya Institute of Management.
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Holds Master of Arts in Environmental Planning &
Management from the University of Nairobi
Bachelor of Arts in Sociology and Geography from
Egerton University

EAC Classification Criteria Trainer

Wide experience in tourism development, policy and
regulation matters gained in the over 20 years with

Ministry of Tourism and TRA.

L]
O
|
O
| |
Mr. Fredrick Jack Omondi
Director, Standards &
Quality Assurance
O

O 4

Mr. Mathuva, Ernest Sila
Ag. Director, Corporate
Support Services

Pursuing MSc. in Tourism Management from
Kenyatta University.

Post Graduate Diploma in International Relations from
the University of Nairobi

BSc. in Tourism Management from Moi University
EAC Hotel and Restaurant Certified Assessor

Served in Ministry of Tourism for 17 years before

joining TRA in 2014.
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O

Pursuing MSc. Finance from Jomo Kenyatta
University of Agriculture & Technology (JKUAT).
Post graduate Diploma (PGD) in Tax Administration
Senior Management Course (SMC), from KSG
Bachelor of Commerce degree — Finance Option

Certified Public Account of Kenya, CPA(K)

O000oano

Member of the Institute of Certified Public
Accountants, ICPAK

O

Ms. Nkatha Mugambi,
Manager, Finance &
Accounts

Diploma in Public Relation

[0 Masters of Law (LLM) from University of Nairobi

[0 Bachelor of Law (LLB) from Catholic University of
East Africa (C.U.E.A).

[0 Post graduate Diploma in Law from Kenya School of
Law.

0 Advocate of the High Court.

Ms. Carolyne Sein
Legal Officer
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5. Chairperson’s Statement

The financial year 2022/2023 began on a high note with international tourism showing a strong
performance through July 2022 with arrivals reaching 57% of pre-pandemic levels. In the global
arena, the sector continued to show a strong performance with international tourist arrivals
reaching 80% of pre-pandemic levels in the months of January through March 2023. This denoted
a gradual and steady recovery from the impacts of the covid-19 pandemic. As such, the sector
continues to show signs of a strong and steady recovery from the impacts of the covid-19 pandemic
against a backdrop of mounting economic and geopolitical challenges. Clearly, the future outlook
is positive, and the sector is once again showing its resilience and ability to bounce back. Despite
the difficulties the sector has been facing, the World Travel and Tourism Council’s (WTTC)
projections point to a strong decade of growth. Travel & Tourism GDP is set to grow on average
by 5.8% annually between 2022 and 2032, outpacing the growth of the overall economy (2.7%
per year). The WTTC research shows that Travel & Tourism GDP could return to 2019 levels by
the end of 2023. In Africa, the WTTC report shows that the growth rate of spending by domestic
travellers outpaced that of international travellers (39.4% vs 11.3%). In Kenya, the sector showed
a steady recovery with the year closing at 1,483,732 international tourist arrivals. It is imperative
to note that over the years, the tourism industry has been exposed to a wide range of crises such
as the severe acute respiratory syndrome (SARS) outbreak in 2003, the global economic crisis in
2008/2009, and the Middle East Respiratory Syndrome (MERS) outbreak in 2015. However, none
of them led to a longer-term decline in the global development of tourism in terms of international
tourist arrivals. This implies that tourism, as a system has been resilient to external shocks. Moving
forward, the security, safety and hygiene standards of tourism facilities and services will continue

to underpin the recovery and resilience of the tourism sector in Kenya.

Further, due to changes brought about by the pandemic, consumers appear to have shifted their
priorities and are now placing greater emphasis on hygiene and safety. This has encouraged
hospitality and tourism practitioners globally to similarly shift in how to provide services to
customers and what they want to emphasize on when creating an experience for their customers.
It is therefore key that the collective tourism stakeholder ecosystem in Kenya understands what
has changed and the best strategies to be applied to enhance overall destination competitiveness

and appeal.

2. Hon. Halima Yusuf Mucheke
Board Chairperson
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6. Report of the Director General

During the financial year 2022/2023, the Authority executed her mandate in line with the
provisions of the Tourism Act, 2011 and the Tourism Regulatory Authority Regulations, 2014.
Given that the tourism sector was steadily recovering from the ravaging impacts of covid-19, it
was imperative that destination Kenya gives prominence to restoring traveller confidence on the
safety of the destination. To this end, the Authority, carried out routine quality assurance audits in
7,224 regulated enterprises out of the target of 7,500 facilities for the year representing an
improvement of 2.16% from the achievement in the previous financial. In addition, the Authority
collected a total of Kshs. 205,144,711 as compliance charges during the financial year depicting a

steady improvement of 11.79% from the achievement in the previous period.

To enhance standards in the tourism and hospitality sector, the Authority undertook activities
geared towards management of minimum Standards for regulated tourism enterprises activities
and services. To this end, the Authority conducted, Stakeholders’ sensitization forums on the ten
(10) developed standards and two (2) Codes of Practice in Kisumu, Nakuru, Nyandarua, Laikipia
and Nyeri Counties. These Standards and Codes of practice were: Halal compliance guidelines;
Spa & Wellness standard; Tour driver guides & hotel staff accommodation standard; MICE
standard; Adventure sports standard; Tours and travel standard; Professional photographers’
standard; Nature trails standard; Amusement parks standard; Events & entertainment guidelines;
Code of practice for tours and travel; Code of practice for accommodation and catering
establishments. To facilitate implementation of the quality standards, the Authority trained 32
quality assurance auditors/ managers against a set target of 32 translating to 100% achievement
for this target for the period under review. Cumulatively over the years, the Authority has trained

a total of seventy (70) officers as quality assurance auditors.

To promote a sustainable tourism sector, adherence to sound principles and practices of sustainable
tourism as envisaged in the Tourism Act, 2011 is paramount. On this note, the Authority undertook
an annual assessment and audit of tourism activities and services, measures and initiatives at the
national level through collection of primary data from regulated tourism enterprises, activities and
services in the South Rift, Nairobi, Coast and Mt. Kenya regions. Secondary data was collected
from published reports and online sites. The data was analysed and a draft National Tourism Sector

Status Report for the year 2022 prepared.
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In addition, as part of her resource mobilization initiatives, the Authority received Kshs.
48,547,500 million (out of 194 million) as part funding for the Classification and Grading for
Class A and B enterprises project from the Tourism Promotion Fund. Through this funding, the
Authority managed to undertake stakeholder sensitization in Embu, Nakuru, Nyandarua, Laikipia
and Nyeri Counties and accredited a total of 127 accommodations and catering facilities was
accredited in Embu, Nakuru and Nyandarua Counties. During the sensitization forums, the
Authority emphasized the imperatives of Minimum and Accreditation Standards and their role in
enhancing destination competitiveness and appeal. Moreover, the role of County Governments
and operators of regulated tourism enterprises was well enumerated through presentation of the
stakeholder and workforce development strategies. The stakeholders were also taken through what
was expected of them during the quality audits that would be conducted and how they stood to
benefit from a business perspective. In overall the accreditation exercise was well received
amongst the myriad of stakeholders in Mt. Kenya Region. This being an ongoing project, the
Authority is hopeful that the rest of the funds will be realised so that the whole country is

adequately covered.

To facilitate ease of doing business, the Authority processed all the one hundred and twenty-five
(125) applications for duty / VAT exemptions from investors submitted during the period under
review. This was for recommendations for custom duty exemptions in accordance with the EAC
Custom Management Act 2004, and VAT exemption in accordance with the Finance Act 2017.
The total cost of items recommended for exemption during the financial year was Kshs.
1,424,000,954 with an estimated value of exemption of Kshs. 284,800,190 It is worth noting that
the applications processed during the period were both from hotels seeking duty exemption and

Tour Operator seeking VAT exemptions respectively.

During the period under review, execution of Authority set work plan and Performance contract
targets was greatly hampered by many externalities. First, the budget cuts and inability to meet the
Appropriation-in Aid (A-in-A) target significantly reduced amount of money available for
execution of planned activities and programmes. This led to a scaling down of almost all activities
in the annual work plan and performance contract. The inadequate budget allocation has greatly
hampered ability of the Authority to enhance uptake of quality standards by regulated tourism
enterprises thus curtailing attainment of destination appeal and competitiveness. A case in point,
the Authority was not in a position to finalize development of regulations for tourism and

hospitality trainin