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1. Acronyms, Abbreviations and Glossary of Terms

A: Acronyms and Abbreviations

BRT Bus Rapid Transit

CEO Chief Executive Officer

DG Director General

CBK Central Bank of Kenya

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
MoRT Ministry of Roads and Transport

MRTS Mass Rapid Transit System

NT National Treasury

OCOB Office of the Controller of Budget

OAG Office of the Auditor General

PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Agencies

SC State Corporations

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the
responsibility of financial resources of the organisation

Comparative Year- Means the prior period.

iii



The Nairobi Metropolitan Area Transport Authority (NaMATA)
Annual Report and Financial Statements
for the year ended June 30, 2023.

2. Key Entity Information and Management

a) Background information

Kenya has practiced traditional models of city development — without an effective transport
and proper land use planning. In 2003 an inter-agency committee was formed by the then
Minister for Transport to address problems affecting all sub-sectors of transport in the
country. The committee came up with an Integrated National Transport policy that was
approved by the Cabinet in 2009 and by Parliament as Sessional Paper no.2 of 2012. Among
other recommendations was; development of Mass Rapid Transit System (MRTS) comprising
of Bus Rapid Transit, Light Rail, Metro System and an elaborate non-motorized transport
network and to carry out the integrated transport agenda with the Nairobi Metropolitan Area,
the establishment of Nairobi Metropolitan Area Transport Authority (NaMATA). This
recommendation was anchored into the Vision 2030 and subsequent Medium-Term Plans.

This led to the signing of MOU to establish NaMATA on 21t October 2014 between the
Governors of the five NMA Counties of Nairobi City, Kajiado, Kiambu, Machakos and Murang’a
and Cabinet Secretary for Transport and Infrastructure. This paved way for the establishment
of Nairobi Metropolitan Area Transport Authority (NaMATA) steering Committee through
Gazette Notice No. 1093 of 20t February 2015 supported by a secretariat.

In February 2017, Nairobi Metropolitan Area Transport Authority (NaMATA) was established
by an Executive Order by His Excellency the President through Legal Notice No. 18 of 17t
February 2017. The main objective is to develop a sustainable integrated public transport and
a sustainable urban mobility plan for the Nairobi Metropolitan Area.

A Mass Rapid Transit System (MRTS) map for the Nairobi Metropolitan Area has been
developed and it identifies five (5) Bus Rapid Transit corridors with provision for upgrade to
light rail and integration locations with the current commuter rail. These corridors are at
various implementation stages and technical/ institutional set up initiatives are all being
executed by different road agencies under the Ministry of Roads and Transport, (MRT). This
stakeholders/agency multicity has identified challenges in the definition of transport
integration and sustainability principles along the predetermined MRTS corridors, hence the
pertinence of establishment of NaMATA.

b) Principal Activities
The mandate of the Authority is to:

- Develop a sustainable integrated public transport strategy for the Metropolitan Area;
- Develop a sustainable urban mobility plan for the Metropolitan Area derived from the
strategy;
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- Formulate and oversee the development of a sustainable, evidentially based,
Integrated Mass Rapid Transit System Strategy;

- Plan, regulate and co-ordinate the supply of adequate and effective Mass Rapid Transit
System;

- Formulate and implement programmes and policies for the overall improvement of
public transportation systems within the Metropolitan Area;

- Provide an enabling environment for orderly and structured development of the mass
transit system, including both bus rapid transit and commuter rail within the
Metropolitan Area;

- Coordinate with other government agencies and other parties for the development and
operation of transport infrastructure, facilities and works necessary for the discharge
of the functions of the Authority;

- Develop an inventory and undertake continuous evaluation of the declared road
network status within the Metropolitan Area;

- Formulate strategies to ensure overall improvement in traffic flow, planned and
programmed traffic engineering and traffic management works within the Metropolitan
Area;

- Ensure optimal utilisation of intermodal means of transport including air, road, rail and
non-motorised transport and any other modes targeting mass movement within the
Metropolitan Area;

- Assist in poverty alleviation by increasing economic efficiency through lower transport
costs and prices within the Metropolitan Area;

- improve the environmental sustainability of the transport system in the Metropolitan
Area;

- Facilitate the integration of transport and land use planning in the Metropolitan Area;

- Make better use of existing road space for all modes and reduce the need for the
construction new roads within the Metropolitan Area;

- Regulate both on street and off-street parking on declared corridors and impose fees
and penalties with respect thereto;

- Conduct studies and research for, amongst other things, identification of the Mass
Rapid Transit System routes, corridors, network and service levels;

- Develop appropriate and sustainable funding mechanlsms in order to achieve the
objectives of the Authority; and

- Perform the any other functions vested upon the Authority under the Nairobi
Metropolitan Area Transport Authority Order.
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Vision Statement of the Authority
A safe, reliable, affordable and seamless public transport system.
Mission Statement of the Authority

To transform the quality of life through delivery of an integrated and sustainable public
transport system within the Nairobi Metropolitan Area.

c) Key Management
The Authority 5 day-to-day management is under the following key organs:

- Board of Directors;
- Director General
- Management

d) Fiduciary Management
The key management personnel who held office during the financial year ended 30t
June 2023 and who had direct fiduciary responsibility were:

1. Ag. Director General Eng. Francis Gitau

2. Corporation Secretary & Director
Legal Services Ms. Connie Ngachu

3. Director Projects & Programmes Eng. John Githui

4 Ag. Director Corporate Services Mr. John Muya

5. Deputy Director Human Resources | Ms. Judith Mukoma
& Administration

6. Ag. Deputy Director Finance & | CPA Brian Kiptoo
Accounts

7. Deputy Director Corporate Policy, | Dr. Dominic Omboto
Research & Strategy

8. Deputy Director, ICT Mr. Patrick Owuor

9. Ag. Head of Supply Management | Ms. Soila Shunet
Unit

10. Assistant Director Internal Audit Ms. June Muthoga
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e) Fiduciary Oversight Arrangements

The Board of directors have created board committees for their fiduciary

oversight:
Committee Members Function
HUMAN RESOURCE AND | 1. Mr. Nathanael Nganga Provide oversight on all
ADMINISTRATION 2. Eng. B.K Njenga Human Resource and
COMMITTEE 3. Mr. Patrick Mbogo Administration functions.
4. Mr. Wilson Kangethe
5. Mr. Micheal Semera
TECHNICAL AND 1. Arch. Pius Macharia Provide oversight on all
STRATEGY COMMITTEE | 2. Mr. Patrick Mbogo Technical & Strategy
3. Mr. Nathanael Nganga functions.
4. Eng. B.K. Njenga
AUDIT, RISK, 1. Mr. Micheal Semera Provide oversight on all
COMPLIANCE AND 2. Arch. Pius Macharia audit, risk and governance
GOVERNANCE 3. Mr. Joseph Mwaura functions.
COMMITTEE 4. Mr. Wilson Kangethe
FINANCE AND GENERAL- | 1. Mr. Patrick Mbogo Provide oversight on all
PURPOSE COMMITTEE 2. Mr. Nathanael Nganga finance and general-
3. Eng. B.K. Njenga purpose functions.
4. Mr. Joseph Mwaura

f) Entity Headquarters
NHC House

Aga Khan Walk, Harambee Avenue

P.O. Box 52692-00200
Nairobi, KENYA
g) Entity Contacts

Telephone: +254-020-2729200
E-mail: info@namata.go.ke
Website: www.namata.go.ke

h) Entity Bankers

5 Kenya Commercial Bank

Capitol Hill Branch
Nairobi
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i) Independent Auditor
Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

j) Principal Legal Adviser
The Attorney General
State Law Office and Department of Justice
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
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3. The Board of Directors/Council

Hon. Peter Korinko Mositet -
Board Chairperson

Eng. Peter Korinko Mositet is a registered Professional
Engineer with the Institute of Engineers of Kenya and
Engineers Board of Kenya. He holds a Bachelor of Science
Degree in Civil Engineering from Jomo Kenyatta University
of Agriculture and Technology (JKUAT), Higher Diploma in
Civil Engineering from The Kenya Polytechnic(currently The
Technical University of Kenya), Ordinary Diploma in Civil
Engineering from The Kenya Polytechnic(currently The
Technical University of Kenya) and a Certificate in Water
Engineering from Ministry of Water Training School.Currently
pursuing Master of Arts-Social Transformations-Tangaza
University College.

Peter Korinko Mositet has Thirty Five (35) years of local,
regional and global experince in Civil and Structural Civil
Engineering including Building and Construction having
previously worked with Assumption Sisters, Medicin Sans
Frontiers (MSF) Belgium,(CCK) currently Communication
Authoriy of Kenya, District Works Office Kajiado and
Machakos,Department of Defence, Universal
Concern,Namuncha Community,National Water and Pipeline
Corporation (N.W.C.P.C),Concern Universal, Thika Municipal
Council, former Ministry of Works, Girl Child Network,
Olkejuado County Council, Ministry of Roads,Friends of
Meisori, ASAL, Kenya Rural Roads Authority

(KeRRA), Kenya National Highways Authority (KeNHA) and
Athi Water Services Board among others.

While serving in all this organisations either as a Consultant
or Project Engineer, he worked with many professionals for
the successful establishment and delivery of specific projects

Mr Daghar is the PS, State Department of Transport. He was
sworn in on 2nd December, 2022 alongside other 51
Permanent Secretaries at State House Nairobi. He took over
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Mr. Mohamed Daghar, Principal
Secretary, State Department of
Transport

from Dr Eng Joseph Njoroge who has been at the helm until
November, 2022. Prior to joining government, Mr Daghar
was a technocrat with academic and professional training
having experience in conducting empirical research in
evolving areas of security risk assessments and safety
indexes, crime perception and mitigation alternatives and
creation of safer cities through sustainable development
agenda.

Alternate Member to PS, Transport — Mr. Peter
King’ori.

Mr. Charles Hinga
Principal Secretary, Housing and
Urban Development

Charles Hinga is the Principal Secretary, State Department
for Housing and Urban Development (SDHUD) under the
Ministry of Lands, Public Works, Housing and Urban
Development in the Government of Kenya. In this role,
Charles leads the SDHUD team in undertaking housing policy
management, management of various housing schemes for
civil servants and disciplined forces, development and
management of government pool housing, public
accommodation lease and management, maintenance of the
inventory of government housing property as well as
development and management of affordable housing.

The State Department is also charged with shelter and slum
upgrading, urban planning More specifically, the State
Department is spearheading the implementation of the New
Urban Agenda and efforts to achieve SDG 11 which focus on
creating sustainable cities and human settlements, disaster
risk reduction, adequacy of services, and inclusivity within
communities.

Prior to joining public service, Charles was a successful
entrepreneur, establishing and running a group of
companies with interests in Investment Banking, Project
Finance, and township-based broadband
telecommunications. Through this experience, Charles has
nurtured skills skilled in project design, structuring, and
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capital raising, financial analysis, negotiations and business
case development for public-private partnerships.

In 2016, he was the recipient of the South Africa
Professionals Services Awards as the Consulting Professional
of the year. The judges noted that he won this award for the
well-articulated desire to make a difference working through
an offshoot of the consulting business that provides internet
connectivity to the previously disadvantaged.

Charles is a Chartered Accountant (CA) and holds a Bachelor
of Commerce (Accounting) degree from Kenyatta University
as well as a Bachelor of Accounting Science (Honours)
degree from the University of South Africa.

Alternate Member to PS, Housing — Eng. Benjamin
Njenga

Prof. Njuguna Ndung'u, Cabinet
Secretary, National Treasury &
Economic Planning.

Prof. Njuguna Ndung'u is the Cabinet Secretary, National
Treasury & Economic Planning. He was appointed Cabinet
Secretary by President William Samoei Ruto on September
27, 2022. Prior to the current appointment, Prof. Ndung'u
was serving as the Executive Director of the African
Economic Research Consortium (AERC), a Pan African
premier capacity building network of researchers, trainers,
students, universities, policy makers and international
resource persons. He is an associate professor of economics
at the University of Nairobi, Kenya and the immediate former
Governor, Central Bank of Kenya.

Prof. Ndung’u has been a member of the Global Advisory
Council of the World Economic Forum, Visiting Fellow of
Practice at Blavatniklo School of Government, Oxford
University, Director of Training at AERC, Program specialist
at IDRC and Team Leader in Macro-modelling at the Kenya
Institute for Public Policy Research and Analysis. He holds a
PhD in economics from University of Gothenburg, Sweden.
He is a Member of Brookings Africa Growth Initiative,
Member of the Advisory Committee of the Alliance for
Financial Inclusion, that coordinates financial inclusion
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policies in Africa, Asia and Latin America, and Senior Advisor
for the UNCDF-based Better Than Cash Alliance.

Alternate Member to CS, Finance — Mr. Joseph
Mwaura

Hon. Patrick Mbogo — Former
County Executive Committee
Member in Charge of Transport,
Nairobi County

Hon. Patrick Mbogo is Former County Executive Committee
Member in Charge of Transport, Nairobi County

Hon. Nathaneal Nganga - County
Executive Committee Member in
Charge of Transport, Machakos
County

Hon. Nathaneal Nganga Reuben is a BSc Mathematics
(Statistics) graduate from Egerton University and holds a
Master’s degree in Public policy and Administration from
Kenyatta University; and he is currently pursuing a PhD in
Public Policy & Management.

Hon. Nathaniel Nganga Reuben is currently the CECM in
the department of Roads, Transport & Public Works,
Machakos County Government appointed on 09th
November 2022 by H. E. Hon. Wavinya Ndeti, the governor
of Machakos County Government.

During the years of 2020 to 2022, he served as the
Machakos County Senate Office Manager under the
Parliamentary Service Commission.

He served as the Machakos County Deputy Speaker and
MCA of Ikombe Ward in the years 2013 — 2017.

Prior to that, he had worked as a teacher, a banker and
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also a research scientist with different institutions.

Hon. Nathaniel Nganga is known for his dedication to
transformative leadership, selflessness, accountability in
management of public funds, equity, equality and his
intelligent decision-making.

Arch. Pius Macharia

County Executive Committee
Member in Charge of Transport,
Muranga County

Arch. Pius Macharia is a registered Architect by the Board of
Registered Architects and Quantity surveyors. He is a
results-driven and highly experienced Senior Architect with
over 15 years of expertise in designing and managing
architectural projects of varying scales and complexities.
Adept at translating client visions into innovative and
sustainable architectural solutions. Proven ability to lead
teams, collaborate with stakeholders, and ensure project
success from concept to completion. Demonstrated
proficiency in sustainable and environmentally conscious
design principles.

As a senior architect, he has a track record of successfully
leading teams through fostering creativity, and maintaining
a collaborative atmosphere within teams. His leadership has
resulted in efficient project execution and high client
satisfaction. Arch. Pius Macharia has extensive experience
that encompasses a wide range of projects, from residential
to commercial and institutional.

He has a deep understanding of architectural principles,
design trends, and emerging technologies. He is committed
to Sustainable Design: I am committed to sustainable and
environmentally conscious design principles having led
projects that reduced energy consumption by 20%, and
incorporated  cutting-edge sustainable materials and
technologies.

X1ii




The Nairobi Metropolitan Area Transport Authority (NaMATA)
Annual Report and Financial Statements
for the year ended June 30, 2023.

Hon. Micheal Semera

County Executive Committee
Member in Charge of Transport,
Kajiado County

Honorable Michael Semera holds a Bachelor of Accounting
from University of Nairobi and he is currently pursuing an
MBA in Strategic Management from Kenyatta University.

He is a professional with experience in Business
development and management, Self-driven, diligent,
cooperative and team player. Above all he is committed to
excellence at task implementation, ready to learn,
responsible and reliable. He has over 20 years of diverse
experience in the banking industry.

He has worked as a research officer in the Ministry of water
development for a short period of time before settling in the
banking industry.

During his tenure in the banking industry, he has worked in
different managerial position as he moved from KCB to
Equity bank then to Family bank before settling for Equity
bank where he worked until recently before he was
appointed CECM position in the Kajiado County Government.

Eng. Francis Gitau
Ag. Director General

Eng. Francis Gitau is the Director General at Nairobi
Metropolitan Area Transport Authority (NaMATA). NaMATA
is the Authority mandated to oversee the establishment of
an integrated, efficient, effective and sustainable public
transport system within the Nairobi Metropolitan Area
(NMA). He is the immediate former Roads Secretary in the
State Department of Roads, Ministry of Roads and Transport
and has also worked in various capacities including Chairman
of the Mechanical Transport Fund from 2015, Chairman
Budget Committee Infrastructure Department, Chairman of
Transport Sector Training Committee of the National
Industrial Training Authority (NITA); Alternate Chair of the
Ministerial Human Resource Committee Chairman of
National Steering Committee on Review of Road Department
among other leadership positions.

He holds an MSc in Transport Engineering and a BSc in Civil
Engineering from the University of Nairobi, an Executive MBA
from JKUAT and Advanced Professional Training in
Management of Road Maintenance from Aachen University
Germany. He is trained in various areas including Strategic
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Leadership; Resource Management; Management of Labour
Based Road Construction and Maintenance Programme,
Management of Road Maintenance, Financial Monitoring and
Evaluation, Management Corporate Governance and FIDIC
Courses.

He has vast experience and knowledge in the transport
sector, policy, project management & oversight, and is
engaged in the transformation of the public transport
industry.

Ms. Connie Ngachu, Corporation
Secretary & Director Legal
Services

Ms. Connie Ngachu is the Corporation Secretary & Director
Legal Services at the Nairobi Metropolitan Area Transport
Authority. She is an Advocate of the High Court of Kenya
and holds a Bachelors of Law Degree (Second Class
Honours) from Catholic University of Eastern Africa and a
Post Graduate Diploma in Law from Kenya School of law.

Ms. Ngachu holds a Masters in Law (Oil & Gas) from
Strathmore Law School. She is a Certified Secretary with CPS
(K) qualifications and currently serving as the Secretary of
the Board of Directors of NaMATA. She also serves as the
Secretary of the Nairobi Metropolitan Area Council.

Ms. Ngachu is a member of the Law Society of Kenya, East
Africa Law Society.

She is a Commissioner of Oaths, Notary Public and a Quality
Assurance Auditor. She has vast knowledge in the transport
and energy sector having applied herself in policy and
legislative reforms. She has been a corporate lawyer for over
12 years with experience in litigation, arbitration, legislative
drafting, contracts and regulatory compliance.
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4. Key Management Team

1. Eng.
Francis
Gitau

| Ag. Director

General

Eng. Francis Gitau is the Director General at Nairobi
Metropolitan Area Transport Authority (NaMATA).
NaMATA is the Authority mandated to oversee the
establishment of an integrated, efficient, effective and
sustainable public transport system within the Nairobi
Metropolitan Area (NMA). He is the immediate former
Roads Secretary in the State Department of Roads,
Ministry of Roads and Transport and has also worked
in various capacities including Chairman of the
Mechanical Transport Fund from 2015, Chairman
Budget Committee Infrastructure Department,
Chairman of Transport Sector Training Committee of
the National Industrial Training Authority (NITA);
Alternate Chair of the Ministerial Human Resource
Committee Chairman of National Steering Committee
on Review of Road Department among other
leadership positions.

2. Ms. Connie
Ngachu

Corporation
Secretary &
Director Legal
Services

Ms. Connie Ngachu is the Corporation Secretary &
Director Legal Services at the Nairobi Metropolitan
Area Transport Authority. She is an Advocate of the
High Court of Kenya and holds a Bachelors of Law
Degree (Second Class Honours) from Catholic
University of Eastern Africa and a Post Graduate
Diploma in Law from Kenya School of law.

Ms. Ngachu holds a Masters in Law (Oil & Gas) from
Strathmore Law School. She is a Certified Secretary
with CPS (K) qualifications and currently serving as the
Secretary of the Board of Directors of NaMATA. She
also serves as the Secretary of the Nairobi Metropolitan
Area Council.

Ms. Ngachu is a member of the Law Society of Kenya,
East Africa Law Society. She is a Commissioner of
Oaths, Notary Public and a Quality Assurance Auditor.

xvi



The Nairobi Metropolitan Area Transport Authority (NaMATA)
Annual Report and Financial Statements
for the year ended June 30, 2023.

She has vast knowledge in the transport and energy
sector having applied herself in policy and legislative
reforms. She has been a corporate lawyer for over 12
years with experience in litigation, arbitration,
legislative  drafting, contracts and regulatory
compliance.

3. Eng. John
Githui

Director
Projects &
Programmes

Eng. John Ngatia Githui is a Registered Eng. (PE) with
Engineers Board of Kenya (EBK) and a corporate
member of the Institution of Engineers of Kenya.

He holds a Bachelor’s degree in Civil Engineering from
the University of Nairobi, Masters of Philosophy
(MPhil)/Infrastructure Development and
Transportation Engineering and Planning from
Yokohama University (Japan).

Trained in Performance Based Contract Course,
Comprehensive Urban Transportation Planning and
Projects,  Environmental and Social Impact
Assessment/Environmental Audit Course (Certified
ESIA/SESA Lead Expert), Strategic Leadership
Development Programme (SLDP), Senior Management
Course, Monitoring and Evaluation Course (Certified
M&E Expert), Resource Mobilization and Project
Concept Course (Certified Resource Mobilization
Expert).

He is currently undertaking a PhD degree in
Organizational Leadership and Development at Pan
African Christian University (PAC) with an interest in
Transformational leadership theories and practices in
organizations. .

Eng. John Ngatia Githui has over 20 years’ experience
in engineering management particularly in road
designs, construction/project supervision,
rehabilitation and maintenance.

4, Mr. John
Muya

Ag. Director
Corporate
Services

Mr. John Muya is a career administrator

holds a Bachelor’s of Arts degree from University of
Nairobi, a Master's degree in Public Health,
Epidemiology and Biostatistics from Boston University,
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Massachusetts USA. Leadership training in Singapore
and Corporate Governance course in Nairobi.

John Muya have over 25 years in public service and is
currently Secretary Administration/AHP at the State
Department of Housing and Urban Development.

5. Ms. Judith
Mukoma

Deputy
Director, HR &
Administration

Ms. Judith Mukoma holds a Master’'s in Business
Administration (MBA) Degree, (Strategic Management
option), from the University of Nairobi. She also holds
a BEd. Degree from Kenyatta University, Nairobi; a
Higher Diploma from the Kenya National Examination
Council (KNEC) in Human Resource Management.

She is a CHRP(K), a Full Member of the Institute of
Human Resource Management (IHRM), and a licensed
Human Resource Practitioner.

6. Dr. Dominic
Omboto

Deputy
Director
Corporate
Policy,
Research &
Strategy

Dr. Dominic Omboto is the Deputy Director at
NAMATA, with a diverse background in education and
management. He initially worked as a high school
teacher before transitioning to the Public Service
Commission of Kenya and later the National Youth
Service Technical College, where he taught various
subjects, including Technical Drawing, Mathematics,
and Financial Accounting.

In 2018, Dr. Omboto joined the TVET Authority as
Assistant Director of Research and Strategy, where he
led significant initiatives like ISO certification and
research policy development. In 2022, he moved to
NAMATA.

His impressive educational qualifications include a
Ph.D. in Business Administration (Strategic
Management), an MBA in Strategic Management, and
a Bachelor of Education in Building and Civil
Engineering. He also holds professional certifications
like CPA (K) and CPS (K), as well as a Project
Management certificate from Google.
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His professional interests encompass strategic
planning, corporate governance, competence-based
education, research, and curriculum development.

7. Mr. Patrick
Owuour

Deputy
Director ICGT

Mr. Patrick Owuor is an ICT Authority accredited
registered professional with over 12 years of
experience in a vast array of dynamic technology
environments  developing and  administering
information systems and ICT Infrastructure. He holds
a Bachelor of Science (Computer Technology) from
Jomo Kenyata University of Science and Technology
and a Master’s degree in IT Security and Audit from
Jaramogi Oginga Odinga University of Science and
Technology.

He is a registered member of the Information Systems
Audit and Control Association” (ISACA) and a Certified
Information System Security Professional (CISSP).

8. CPA Brian
Kiptoo

Ag. Deputy
Director
Finance &
Accounts

Mr. Brian is a finance professional with over 10 years
of experience in both private and public Sector adeptly
managing financial operations to drive strategic growth
and operational excellence. Proven expertise in
financial management, reporting, budgeting, and
compliance. Skilled in implementing effective systems,
mentoring teams, and achieving outstanding results.

He holds a Master’'s Degree Business Administration
(strategic management) from United States
International University -Africa, Bachelor’s Degree in
Commerce (Finance) from Kabarak University.

He is a Certified Public Accountant (K) and Certified
Investment Financial Analyst (Finalist).

He is a member of Institute of Certified Public
Accountant (ICPAK) and the Institute of Internal
Auditors (IIA).
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9. Ms. Soila
Shunet

Ag. Head of
Supply Unit

Ms. Rose Soila Shunet is a registered Supply Chain
Professional with both the Kenya Institute of Supplies
Management (KISM) and the Chartered Institute of
Procurement and Supplies (CIPS).

She holds a Master of Science degree in Procurement,
Logistics, and Supply Chain Management from the
University of Salford in Greater Manchester, England,
and a Bachelor of Management and Leadership with a
specialization in Purchasing and Supplies Management
from the Management University of Africa.
Additionally, she possesses a Diploma certificate in
Procurement and Supplies from the Chartered Institute
of Procurement and Supply in the UK and a Diploma in
Purchasing and Supplies Management from the Kenya
Institute of Management. Rose is also trained in Project
Management, E-Procurement, and World Bank
Procurement practices.

With 12 years of extensive combined experience, she
excels in cross-functional competencies encompassing
procurement, vendor management, quality assurance,
and project management. Currently, she holds the
position of Senior Supply Chain Management Officer at
NaMATA.

10.Ms. June
Muthoga

Assistant
Director,
Internal Audit

June has a background in external and internal audit
in both the private and public sector spanning twelve
years. She is a member with the Association of
Chartered Certified Accountants (ACCA) and the
Institute of Internal Auditors (IIA).

She holds a Bachelor's degree in Commerce from
Strathmore University and a Master’s in Business
Administration, Strategic Management from the United
States International University -Africa.

She is currently undertaking her Certified Internal
Auditor (CIA) certification.
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5. Chairman’s Statement

In recent years, Kenya has experienced a steady economic growth fuelled partly by massive
investment in the Transport Sector. Nairobi is the main economic centre in the country
contributing to over 40% of the country’s GDP. A key challenge for Nairobi Metropolitan Area
(NMA) is the rapid population growth, taking place within the context of a deteriorating and
costly transport system.

Various studies indicate that Nairobi City County has a daily sleeping population of 4.2 million.
This population increases to above 7-million-day population (an increase of 70%) most of
whom reside in the surrounding counties of Kiambu, Murang’a, Machakos and Kajiado. This
is projected to reach 15.1Million in year 2030.

It is estimated that the value of time lost to travel in Nairobi is between US$ 0.8 million and
US$ 4 million per month, with congestion costing about US$ 500,000 daily. This has a huge
negative effect on productivity. It is also harming Nairobi as a business destination, along
with other cities in Kenya, including Mombasa. It is also estimated that Kenya'’s annual cost
of road traffic accidents, in which most victims are pedestrians in urban areas, is equivalent
to about KES 300 billion.

As per the Constitution of Kenya 2010, transport is a devolved and shared function between
the two levels of government. The Constitution under Article 189, (2) allows for the two levels
of government to enter into an agreement regarding the performance of functions that cut
across by setting up joint committees and joint authorities.

It is on this basis that in October 2014, the Ministry of Transport, Infrastructure, Housing and
Urban Development and the County Governments of Nairobi City, Kiambu, Murang’a,
Machakos and Kajiado (Nairobi Metropolitan Area) signed a Memorandum of Understanding
for the development of an integrated transport system within NMA.

To actualize this, the Ministry through the Gazette Notice No. 1093 of 20th February 2015,
appointed a Steering Committee for a period of one year comprising of members from the
National Government and from the five (5) NMA Counties.

The main mandate of the Committee was to oversee the establishment of an integrated,
efficient, safe, reliable and sustainable transport system within the NMA and establishment
of Nairobi Metropolitan Area Transport Authority (NaMATA). The Gazette Notice was extended
for another one year with effect from 1%t March, 2016 vide Kenya Gazette Notice No.1743.
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In February 2017, NaMATA was established by an Executive Order by His Excellency the
President through Legal Notice No. 18 of 17th February 2017 with the responsibility of
developing and implementing a comprehensive urban transport palicy, including a MRTS
network development and definition of overall operational regulation of urban commuter
services.

NaMATA's principal objective is to oversee the establishment of a safe, integrated, efficient,
effective, and sustainable public transport system within the Nairobi Metropolitan Area. To
achieve it, the Authority shall plan, develop, maintain, and operate an integrated and
sustainable public transport network that includes infrastructure and services that affect
delivery of the Authority's mandate within the Nairobi Metropolitan Area (NMA).

The policy and strategic leadership of NaMATA is vested in a Council comprising of:
i.  The Cabinet Secretary responsible for Transport (Chairman)
il.  The Cabinet Secretary responsible for Finance
iii.  The Governor of Nairobi City County (Deputy Chairperson)
iv.  The Governor of Kiambu County;
V.  The Governor of Machakos County
vi.  The Governor of Kajiado County
vii.  The Governor of Murang’a County

The task of delivering an efficient and affordable public transport system for NMA requires
NaMATA to effectively mainstream and coordinate all implementation efforts and initiatives
by different players in the transport sector for the region. This includes hosting frequent
dialogues among key stakeholders and establishing coordination and implementation
mechanisms. .

In this regard, sustained capacity building for its staff will be essential to ensure that NaMATA
is able to fulfil its role of coordinating and leading urban transport initiatives.

airperson, Nairobi Metropolitan Area Transport Authority.
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6. Report of the Chief Executive Officer

The Integrated National Transport Policy (INTP) was adopted by Cabinet in 2009 with a
Sessional Paper passed by Parliament on 14th August 2012 to operationalize the policy. The
INTP mission is to develop, operate and maintain an efficient, cost effective, safe, secure and
integrated transport system that links the transport policy with other sectoral policies, in order
to achieve national and international development objectives in a socially, economically and
environmentally sustainable manner. The policy proposes measures aimed at “Consolidation
of Urban Public Transport”, through encouraging a shift to high occupancy vehicles amongst
other measures.

The Integrated National Transport Policy identifies coordination gaps and recommends
establishment of a Metropolitan Transport Authority (MTA) to address these gaps. This
therefore, requires that an integrated passenger transport network is considered essential
and that a mass rapid transport system is to be constructed in Nairobi and its environs. It is
under this backdrop that a Mass Rapid Transit System (MRTS) is envisaged for Nairobi with
Bus Rapid Transit (BRT) and Commuter Rail at the core.

It is against this backdrop that in 2014, the Ministry of transport infrastructure housing and
urban development commissioned a study that harmonized the MRTS corridors and came up
with five BRT corridors and four commuter rail corridors. These are represented in the
schematic diagram below:

In 2019, the Nairobi Metropolitan Area (NMA) Council gazetted the following BRT corridors:

1.2.1 BRT corridors

o & LINE 1 NDOVU Limuru - Kangemi - CBD - Imara Daima - Athi River — Kitengela

o ® LINE 2 SIMBA Rongai - Bomas (Langata Rd) - CBD - Ruiru - Thika — Kenoi

o @ LINE 3 CHUI Tala - Njiru — Dandora (Juja Rd) - CBD —Showground (Ngong Rd) -
Ngong

o & LINE 4 KIFARU Mama Lucy Hospital - Donholm (Jogoo Rd) - CBD - T Mall - Bomas
- Karen — Kikuyu

s & LINE 5 NYATI Ridgeways (Kiambu Rd) - Balozi (Allsops) - Imara Daima

1.2.2 Commuter Rail corridors
°  Nairobi — Limuru Town
* Nairobi = Ngong Town

> Nairobi — Kenol, Murang'a
= Nairobi — Kiambu Town
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« Nairobi — Ruai Town

« Nairobi — JKIA
» Nairobi — Konza
THE GAZETTED COMMUTER RAIL SYSTEM (CRS)
Gazetted CRS include:

S. Commuter | From - to Intermediate Stations Length
No. [ Rail Line
NCS (km 530) Kibera (km 540)
— Gitaru Dagoretti (km 549)
1, |Linel 47 km
— Limuru Gitaru (km 557)
Kikuyu (km 560)
NCS Dandora (km 12)
— Ruiru Mwiki (km 17)
2. |Line2 — Thika Githurai (km 21) 57 km
Kahawa (km 24)
Ruiru (km 32)
NCS Makadara (km 525),
— Athi River Imara Daima (km 519),
_ Kerzs Marimbeti/Mlolongo (km 506),
3 |Line3 Athi River (km 500), 74 km
Lukenya (km 488),
Stony Athi (km 478)
Kapiti (km 469)
NCS — JKIA Nairobi Terminus Station 16
4 |Line4 km 21 km
Syokimau 17 km
NCS Makadara (km 5),
5. |Line5 - Embakasi | Donholm (km 7) 13 km
Village Pipeline (km 10.1)
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NCS - Ngong

6. |Line8

Kibera (km 540), 10km from
NCS

Lenana (km 545) 15 km from
NCS

Karen 19 km from NCS

27 km

NaMATA Focus on Nairobi Commuter Rail through;

+ Integration of Land Use and Transport

« Planning and Development
« Transport Integration

+ Infrastructure Integration, and Service

» Integration
« Commuter Rail Standards:

+ Infrastructure, Rolling Stock, Quality of Service
 Financing and Contracting Commuter Rail

* Services

5 BRT Lines on Major Corridors; Nairobi Commuter rail as the backbone of the MRTS Network.

A series of Quick Wins have been identified through the Commuter Rail Masterplan Study,
which would lead to the rehabilitation of the network to various levels of improvement in a

relatively short time period by:

=g R

Increasing the number of daily trips

Increasing the operational fleet

Improving security and accessibility at stations and halts
Providing efficient and reliable control systems.

Build 2 new stations and improve accessibility to 8 others
Infrastructure investment for the section from NCS to Makadara, for line 2 from

Makadara to Embakasi Village, for line 3

N

From Makadara to Ruiru.

oo

locomotives
10.New depot to be built.

Systems implementation runs parallel to track works rehab
9. 9 new DEMUs of 8 cars each to be purchased for a fleet mix of refurbished
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These measures are estimated to cost US$ 300 million and would take could be implemented
within 5 years. They will increase the commuter rail passenger traffic to 230,000 per day.

Actual Nairobi congestive model ‘ el .

Decongestive model

First phase L D R S, S,

Commuting Train «
BRT-LRT lines -

Second phase

Nairobi MRTS Decongestive Concept

Integration of Commuter Rail and BRT
1. Nairobi Central Station

. Makadara

. Mutindwa

. Dandora

. Githurai

. Ruiru

. Donholm

. Pipeline

. Imara Daima
10.Nairobi Terminus
11.Kibera
12.Kimbo

O O NOULTLPA, WDN
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,D Ruiru
4

|
\
\

Githurai@

BRT4

Dandora

4
! Denholm ,’
ook Pl e
Mutindwa ' \ Pipeline
BRT-2 BRT-3 P Maka dar)‘
A\
.' Nairobi \
f Mairobi \
| Central \

220N BRT-1

o -

Imara DIim2 "N gy st Nairobi

Kikuy S
ikuyu \

Terminus

R

Kimbo Hoees
Integration of Commuter Rail and BRT
2.0 Programmes and Projects

2.1 Programmes

2.1.1 Capacity Building

ITEM | PARTNER REMARKS

| French Development Bank Existing Technical Assistance
2 Japanese International Cooperation Agency Project on Bus Management
3 European Union Institutional Strengthening

4 German Development Bank Capacity Building

2.1.2 Planning
2.1.2.1 Infrastructure
2.1.2.1.1 BRT corridors (Line 1, Line 3, Line 5)
I.  Line 1(Concept by CRBC KeNHA)
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II.  Line 3 (Detailed Design done by NaMATA)
IIL.  Line 5(Being implemented by KURA including the roll-out of ITS systems and
infrastructure-
2.1.2.1.2 Commuter Rail Corridors

L Line 4 (Project preparation completed by French Consortium. Unlock
procurement by resolving taxation issues for phase I:5km link to JKIA,
commence negotiations with the French Consortium for phase 2: PPP “Full
development, double tracks, electrification and rolling stack/operations” and
vest contracting authority to NaMATA)

1. Lire 1/Line 2(Pursue negotiations with China Railway Consortium on the
privately initiated investment proposal (PIIP))

b ==

Ag. Director General — Nairobi Metropolitan Area Transport Authority
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7. Statement of Performance against Predetermined Objectives for FY 2022-

2023

The Key Result Areas/Strategic Focus Areas and corresponding strategic objectives and

strategies are summarized in the table 3.2 and they are all on going.
Table 3. 1: Strategy Matrix

Key Result Strategic objectives Activities

Areas

i.Transformation | 1.1  To enhance 1.1.1 Decongestion of NMA

of Public mobility of people | 1.1.2 Improve Traffic management
Transport 1.1.3 Integration of Public Transport and

Land use planning

1.2  Improve Safety
and security of
public transport

1.2.1 Improve public transport modes

1.2.2 Enhance security of public
transport

2.Environmental

2.1  To improve quality

2.1.1 Enhance traffic management

sustainability of life 2.1.2 Modal Substitution
2.1.3 Fare Controls
2.2 To protect the 2.2.1 Reduce Greenhouse Gas Emissions
environment and air pollution
2.2.2 Increasing green corridors
2.2.3 Develop climate proof
infrastructure
3.Financial 3.1 To secure financial 3.1.1 Enhance mobilization of financial
Stewardship sustainability resources

3.2 To ensure prudent
and optimal utilization of
resources

3.2.1Strengthen internal control systems
and procedures

4. Institutional
Capacity

4.1 To attract and
retain competent
human capital

4.1.1 Establish an optimal staffing level

4.1.2 Talent Acquisition

4.1.3 Human Resource Development

4.1.4 Performance Management

4.1.5 Establish staff benefits and welfare
programs

4.1.6 Establish Conducive work
environment

4.2 Toimprove ICT
service delivery.

4.2.1 Enhance Utilization of ICT

4.2.2 Increase level of access to
information

4.2.3 Enhance cyber security

4.3 Entrench Corporate
Governance

4.3.1 Promote good Governance

4.3.2 Compliance with legal and
regulatory framework
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8. CORPORATE GOVERNANCE STATEMENT

STATEMENT ON GOOD GOVERNANCE

The organization has adopted high standards and applies strict rules of conduct, based on
the best corporate practices. As part of this commitment, the Board adheres to good
corporate governance by embracing the following principles: -

1. To observe high standards of ethical and moral behaviour;

2. To act in the best interests of the organization,

3. To remunerate and promote fairly and responsibly.

4. To recognize the legitimate interests of all stakeholders; and

5. To ensure that the organization acts as good corporate citizen.

In general, Board members shall act in the best interest of the organization and uphold their
fiduciary responsibilities and duty of care. This involves not disclosing confidential
information, avoiding real and perceived conflicts of interest, and favouring the interests of
the organization over other interests. They will act honestly and in good faith so as to create
a culture built on principles of integrity, accountability and transparency.

BOARD MEETINGS HELD AND ATTENDANCE LIST

The Authority’s board has held four board meetings within the FY 2022/2023 as per the
guidelines of the Mwongozo Code of Governance for State Corporations.

BOARD MEETING ATTENDANCE

14 December 2022 Peter Mositet
Festus Marangu
Pius Macharia
Nathanael Nganga
Francis Gitau

Peter Mositet

Pius Macharia
Joseph Kamau

Eng. Benjamin Njenga
Eng. Francis Gitau
Mr. Festus Marangu

18t January 2023

Ul il ol

25% May 2023 Peter Mositet
Pius Macharia
Wilson Mburu Kang'ethe

Nathanael Nganga

BwN e
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Eng. Benjamin Njenga
Eng. Francis Gitau

Peter Mositet

Pius Macharia

Wilson Mburu Kang'ethe
Patrick Mbogo

Francis Gitau

Eng. Benjamin Njenga
Nathanael Nganga

30t June 2023

B L |

BOARD CHARTER

The Authority’s Board of Directors Charter defends the Board’s roles and responsibilities as
well as functions and structures in a way that supports the members in carrying out their
strategic oversight function. It provides the Board members with an opportunity to think
creatively and critically about how their strategic and operational plans align with the
organization’s strategic direction and expectations, with respect to governance.

The Charter helps the Board in directing the organization to maximize the long-term value of
services provided for all stakeholders. It is therefore imperative for Board members to
understand their individual and collective roles with the purpose of helping the organization
fulfil its mandate.

The Charter has been adopted by the organization, acting in accordance with Mwongozo,
Code of Governance for State Corporations, and is complementary to the requirements
regarding the Board and Board members contained in applicable Kenyan laws and
regulations. In particular, the principles and policies contained in the charter are in addition
to and are not intended to change or interpret any statute, law or regulation.

The Board of Directors will review the Charter at least annually and, if appropriate, revise this
Charter from time to time.

The Authority has an approved board charter dated 28t April 2020.

BOARD APPOINTMENTS & REMOVAL
A. Appointment of Board members
i. The relevant appointing authority shall select and appoint Board members. Every

appointment shall be by name and by notice in the Kenya Gazette but shall cease if the Board
member:

(a) Serves the appointing authority with a written notice of resignation; or
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(b) Is absent, without the permission of the Chairperson, form three consecutive
meetings: or
(c) Is convicted of an offence and sentenced to imprisonment for a term exceeding six
months or to a fine exceeding twenty thousand shillings; or
(d) Is incapacitated by prolonged physical or mental iliness from performing his duties
as a member of the Board; or
(e) Conducts himself in a manner deemed by the appointing authority to be
inconsistent with membership of the Board.
ii. Any removal of a Board member under (i) above, shall be through formal revocation.
iii. The Corporation Secretary will ensure that a record of the appointment letter, gazette
notice and written acceptance by the Board member are kept in the personal file of the Board
member.
B. Term Limits
Board members shall hold office for a period not exceeding three (3) years and are eligible
for reappointment for one more term not exceeding three (3) years. A Board
member may be appointed for a cumulative term not exceeding six (6) years. The renewal
of a Board Member’s tenure for a second term should be subject to an acceptable evaluation
as determined during Board evaluation.

The appointing authority shall ensure staggering of Board appointments so that the respective
expiry dates of the members terms fall at different time to ensure continuity.

C. Resignation from the Board
A Board member may resign at any time by giving notice, in writing, to the appointing
authority, copies to the Chairperson of the Board and the Director General of the Authority.
The resignation shall take effect upon receipt of notice by the appointing authority or at any
later time specified therein; and unless otherwise specified in the notice, the acceptance of
such resignation shall not be necessary to make it effective

INDUCTION AND TRAINING

The Authority provides new Board members with an effective induction programme in order
to familiarize them with their responsibilities as directors, general principles of corporate
governance and Board practices. The induction programme also provides the Board member
with an orientation of the organization, strategic plans, financial status and policies, risk
management, compliance programmes and the Code of Conduct and Ethics.

The Board ensures that a competence needs assessment is carried out periodically and an

annual development plan is prepared to address identified gaps. In this regard, Board
members are provided with access to, or notice of, continuing development programs that
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are designed to keep members abreast of the latest developments in sector best practice,
corporate governance and critical issues relating to the operation of public sector boards.

A Board Induction Retreat was conducted from 25% — 27t January 2023.In addition, following
the letter dated 23 March 2023 and referenced OPCS/SCAC 9/128 Vol. IV/ (212) from the
Prime Cabinet Secretary, the Authority has registered Board Members to attend the induction
exercise at Lake Naivasha Resort on various cohorts. The board members who attended the
induction exercise were as follows:

Full Name (s) Cohort/Date
1.| Mr. Patrick Mbogo Cohort 3: 20t — 22 April 2023;
2.| Mr. Nathanael Nganga Cohort 3: 20t — 22nd April 2023;
3.| Mr. Pius Macharia Cohort 2: 17t — 19t April 2023;

BOARD AND MEMBER PERFORMANCE
The Board conducts an annual evaluation to appraise its performance. This evaluation be
carried out in accordance with the Board Evaluation Tool.

The Board evaluation provides an opportunity for Board members to identify strengths,
collective skill gaps and individual areas of improvement. The Board will also review the
performance of each committee against the agreed Terms of Reference.

The Board also evaluates the performance of the CEO and Corporation Secretary. The Board
undertook a Board Self Evaluation Exercise for the FY 2022/2023 on 11th August 2023 with
the support of the State Corporations Advisory Committee and in accordance with the Head
of Public Service Circular No. OP/CAB.9/1A dated 11t March 2020.

CONFLICT OF INTEREST

Board members are required to avoid conflict of interest and deal at arms-length in any matter
that relates to the organization. However, a Board member who identified an area of conflict
shall be required to disclose any actual or potential conflict of interest to the Board. In so
reporting, the Board member is required to provide all relevant information, including
information which relates to their immediate family members by blood or marriage which is
related to the area of conflict. When declared, the Board member shall abstain from decisions
where the conflict exists. ’

The Corporation Secretary records conflicts of interest declared, for accountability purposes,
and as a rule of good practice on appointment and on regular intervals or at any time when
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circumstances change, all members shall in good faith disclose to the Board for recording,
any other business or interest likely to create a potential conflict of interest.

BOARD REMUNERATION

Board members are remunerated for their services in accordance with the prevailing relevant
legislative provisions and/or guidance from the relevant authority. In line with best practice,
the remuneration should include base pay, attendance allowances and bonuses.

ETHICS & CONDUCT

In line with Section 3 of the Leadership and Integrity Act No. 19 of 2012 of the Laws of Kenya,
the Board of Directors shall respect the values, principles and the requirements of the
Constitution, including: -

1. The national values and principles provided for under Article 10 of the Constitution.

2. The rights and fundamental freedoms provided for under Chapter Four of the Constitution.
3. The responsibilities of leadership provided for under Article 73 of the Constitution.

4, The principles governing the conduct of State officers provided for under Article 99 (1) (b)
and 193 (1) (b) of the Constitution.

5. The educational, ethical and moral requirements in accordance with Article 99 (1) (b) and
193 (1) (b) of the Constitution.

6. In the case of County Governments, the objectives of devolution provided for under Article
174 of the Constitution; and

7. The values and principles of Public Service as provided for under Article 232 of the
Constitution.

GOVERNANCE AUDIT
The Board ensures that a governance audit of the organization is undertaken on an annual
basis. The purpose of the governance audit is to ensure that the organization conforms to
the highest standards of good governance. The governance audit should cover the following
parameters among others: -
a. Leadership and strategic management,
Transparency and disclosure.
Compliance with Laws and regulations.
Communication with stakeholders.
Board independence and governance.
Board systems and procedures.
Consistent shareholder and stakeholders’ value enhancement; and
. Corporate social responsibility and investment.
The Authorlty did not conduct a governance audit in the FY 2022/2023 because of lack of
funds due to austerity measures undertaken by the National Treasury.

T e a0 o
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9. MANAGEMENT DISCUSSION AND ANALYSIS

Operational Performance of the Authority.

I

Capacity Building for Public Transport Sector in the Nairobi Metropolitan Area

For an effective and efficient public transport operations systems: the Directorate of Public
Transport Operations & Management has several ongoing programs that look into building
capacity for the Authority and the industry in readiness for the BRT operations. The programs
include;

a)

b)

d)

JICA Project For Capacity Building for Bus Operation Policy and Management — to
improve the service level of public bus transport in Nairobi by strengthening the
management system of administrative agencies and improving the capacity of bus
operators
TOD Urban Design and Land Use Management Plan for BRT Line 3, Nairobi — NaMATA
aims to implement Transit-Oriented Development (TOD) along BRT Line 3 corridor in
Nairobi. Transit-Oriented Development (TOD) is a spatial arrangement along transport
corridors increase public ridership by promoting high-density, mixed-use development
and improved pedestrian access around transit stations and along transit corridors.
TOD provides pedestrian-friendly infrastructure and amenities, convenient commercial
uses, and well designed and functional civic and public spaces to create a vibrant urban
corridor supporting mass public transit.
NaMATA-DIME Data Analytics - The World Bank’s Development Impact Evaluation
(DIME) Department is collaborating with the Delegation of the European Union to the
Republic of Kenya under the World Bank DIME-INTPA D4 Partnership in Kenya. As a
part of the collaboration, DIME will be providing support to the Nairobi Metropolitan
Area Transport Authority (NAMATA) under the Green Public Transport Programme
(GPTP)
Technical Assistance for improvement of Nairobi’s public transport, Financed by AFD
and implemented by CODATU - The cooperation, officially started in December 2021
to provide support through capacity building and training activities, study tours in
France and other African cities, targeted advice, and peer-to-peer exchanges.

. Industry transition — Sensitization of Public Transport Sector and formalizing the

Operators to form a Bus Operating Company

ii. TOD Urban Design and Land Use Management Plan for BRT Line 3,
Nairobi — was successfully delivered from 1st -2nd August 2023, sponsored by the EU
Institutional Support for the Kenyan Transport Sector (ISKTS), implemented through
NTU International A/S. )
The Workshop facilitated public participation and peer review of the work by experts
and stakeholders to assess and provide input on the TOD Urban Design and Land Use
Management Plan for the proposed BRT Line 3. The participants were able to:
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i. Evaluate the degree to which the proposed Urban Design and Land Use Management
Plan conform to TOD principles and identify gaps and opportunities for TOD
development.

i. Provide suggestions for improvement of the report, including advice on possible ways
NaMATA can implement TOD along BRT corridors in Nairobi.

e) NaMATA-DIME Data Analytics

The goal of the collaboration is to improve data ecosystems for NAMATA and Team Europe
to assess the impacts of expanding green public transport systems, specifically the East-West
electric Bus Rapid Transit (BRT) service as part of the 5 lines BRT system in Nairobi. The
partnership also involves exploring existing data to establish baseline information and discuss
potential future research in collaboration with NAMATA and Team Europe.

DIME will be building capacity in NAMATA to use data analytics, including remote sensing and
algorithms, to study the effects of BRT construction and roll out on congestion, road crashes,
and other transit and mobility measures.
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10. Environmental and Sustainability Reporting
1. Sustainability strategy and profile of the Authority -

Sustainable Role of NaMATA
Development Goals
(SDG)
1. No Poverty - Reduction of cost of transport
- Increase of accessibility of resources and
services
2 Decent work and economic - Increased productivity as a result of
growth effective public transport system
- Strategic location of NMA as regional
business and transit hub
3. Industry innovation and - Introduction of mass rapid transit,
infrastructure sustainable  public  transport and
innovation
4, Sustainable  cities and - Provision of effective, efficient and
communities sustainable public transport to ever
increasing urban population
5. Climate Action - By Provision of effective mass

transportation leading to reduction of
carbon emission

Usage of friendly fuel (euro 4)
Promotion of non-motorized transport

2. Environmental performance

The Following is the Authority’s environmental sustainability policy:

1. Environmental
sustainability

To improve quality of life

- Enhance traffic management

- Modal Substitution

- Fare Controls

To protect
environment

the

- Reduce Greenhouse Gas

Emissions and air pollution

- Increasing green corridors
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3. Employee welfare

The following is the Authority’s hiring policy:

Institutional
Capacity

To attract and
competent human capital -

retain -

Establish an optimal staffing level

Talent Acquisition

- Human Resource Development

- Performance Management

- Establish staff benefits and
welfare programs
- Establish Conducive work

environment

To improve ICT service -

Enhance Utilization of ICT

delivery. - Increase level of access to
information
- Enhance cyber security
Entrench Corporate - Promote good Governance
Governance - Compliance with legal and

regulatory framework

- Enhancing NaMATA corporate
image and visibility

4. Market place practices-
The following are the Authority’s guiding values in the market place:

Core Values

Description

Strategic Responses

1.0 Integrity

1.1

The Authority is committed
to acting with honesty,
fairness, accountability and
transparency in all our
operations

1.1.1

1.1.2

Sensitize staff on ethics and
integrity issues

Implement public service
integrity programs

2.0 Customer
centric

2.1

The Authority is committed
to meeting our stakeholder
requirements to their
satisfaction by ensuring
effective and efficient use of
resources. We shall also be
committed to continual

211
2.1.2

2.1.3

2.1.4

Develop service charter

Establish customer care
desks

Undertake customer
satisfaction surveys and
implement
recommendations

Seek ISO certification
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Core Values

Description

Strategic Responses

improvement of
products and processes.

our

3.0Innovative

el

The Authority endeavours to
develop new products and
services for our clients
through continual learning
and improvement

3.1.1
3.1.2

Benchmarking
Establish innovation hubs

4.0Inclusivity

4.1

The Authority embraces
diversity and promotes
inclusiveness in the
organization and does not
discriminate on the basis of
age, gender, race, religion,
tribe or physical ability.

4.1.1

Become equal opportunity
employer

5.0Teamwork

5.1

The Authority promote s,
respects unity of purpose
among staff

5.1.1

5.1.2

5.1.3
5.1.4

5.1.5

5.1.6

Cultivate
communication
Clearly outline roles and
responsibilities

Organize team processes
Allow team members to
take part in decision-making
Mediate conflict quickly and
efficiently

Recognize good work

open
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5. Community Engagements

S. NO | MEETING DATE ATTENDANCE
1. Transit Oriented | 237 June 2022 | Transportation
Development (TOD) Land Experts/Practitioners/
Use Management System Stakeholders
for Clean Core Bus Rapid NTU Technical Staff
Transit Line 3. Supporting Tod Strategy
NaMATA Technical Staff
Supporting Tod Strategy
MoRT (Ministry of Roads
& Transport) Technical
Staff
2. Partners Coordination | 29th November | Road Agencies
Workshop 2022 NMA Counties
Service Providers
Development of Mass Consultants
Rapid  Transit  System NTU
(MRTS) In the Nairobi State Agencies
Metropolitan Area (NMA) NaMATA Staff
FPTS
3 Discussion Between |20th January | NaMATA and LaMotte
LaMATA and NaMATA on 2023 Staff
BRT Operation Contracts
4, 1st  Joint  Coordination | 2nd  February | Transportation
Committee Meeting for The | 2023 Experts/Practitioners/
Project for Capacity Building Stakeholders
for Bus Operation Policy and NTU Technical Staff
Management in  Nairobi Supporting Tod Strategy
Metropolitan Area Held at NaMATA Technical Staff
Sarova Panafric Nairobi Supporting TOD Strategy
MoRT Technical Staff
5. Capacity Building for Public | Monday 27, | NTU, CODATU, NAMATA,
Transport in The Nairobi | March - | AFD, KRC,
Metropolitan Area Thursday, 30, NATIONAL TREASURY,
Module: Transport Planning | March 2023. MoRT, NCC,
Training Workshop NTSA, KURA, ITDP
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6.

Second Meeting of The Joint
Coordinating Committee
(Hereinafter Referred to as
“JCC") Was

Held at Railway Training
Institute

27 TH
2023.

JUNE

Transportation
Experts/Practitioners/
Stakeholders

NTU Technical Staff
Supporting TOD Strategy
Federation of Public
Transport Sector
NaMATA Technical Staff
Supporting TOD Strategy
MoRT Technical Staff

Gender and Vulnerable
People Mainstreaming

25th July 2023,

Transportation
Experts/Practitioners/
Stakeholders

NaMATA Technical Staff
NTU Technical Support
Staff

State Department of
Transport

State Department of
Roads

Sustainable  Administrative
Management System for
Public Transport Services

Thursday, 31st
August, 2023

Transportation
Experts/Practitioners/
Stakeholders

NaMATA Technical Staff
NTU Technical Support
Staff

State Department of
Transport State
Department of Roads.
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i1,

Report of the Directors

The Directors submit their report together with the financial statements for the year ended
June 30%, 2023 which show the state of the Authority’s affairs.

Principal activities

The principal activities of the entity are and continue to be:

Develop a sustainable integrated public transport strategy for the Metropolitan Area;
Develop a sustainable urban mobility plan for the Metropolitan Area derived from the
strategy;

Formulate and oversee the development of a sustainable, evidentially based,
Integrated Mass Rapid Transit System Strategy;

Plan, regulate and co-ordinate the supply of adequate and effective Mass Rapid Transit
System;

Formulate and implement programmes and policies for the overall improvement of
public transportation systems within the Metropolitan Area;

Provide an enabling environment for orderly and structured development of the mass
transit system, including both bus rapid transit and commuter rail within the
Metropolitan Area;

Coordinate with other government agencies and other parties for the development and
operation of transport infrastructure, facilities and works necessary for the discharge
of the functions of the Authority;

Develop an inventory and undertake continuous evaluation of the declared road
network status within the Metropolitan Area;

Formulate strategies to ensure overall improvement in traffic flow, planned and
programmed traffic engineering and traffic management works within the Metropolitan
Area;

Ensure optimal utilisation of intermodal means of transport including air, road, rail and
non-motorised transport and any other modes targeting mass movement within the
Metropolitan Area;

Assist in poverty alleviation by increasing economic efficiency through lower transport
costs and prices within the Metropolitan Area;

improve the environmental sustainability of the transport system in the Metropolitan
Area;

Facilitate the integration of transport and land use planning in the Metropolitan Area;
Make better use of existing road space for all modes and reduce the need for the
construction new roads within the Metropolitan Area;

Regulate both on street and off-street parking on declared corridors and impose fees
and penalties with respect thereto;
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- Conduct studies and research for, amongst other things, identification of the Mass
Rapid Transit System routes, corridors, network and service levels;

- Develop appropriate and sustainable funding methanisms in order to achieve the
objectives of the Authority; and

- Perform the any other functions vested upon the Authority under the Nairobi
Metropolitan Area Transport Authority Order.

Directors ¢

The members of the Board of Directors who served during the year are shown on page vii.
During the year Mr. Wilson Kang'ethe (CEC in charge of Transport, Murang'a) was replaced
by Eng. Samuel Mugo, Mr. Patrick Mbogo (CEC in charge of Transport, Nairobi) was replaced
by Mr. Brian Mulama. Mr. Micheal Semera was appointed as CEC in charge of Transport,
Kajiado and joined the NaMATA Board.

In accordance with Section 219 (2) of the Public Financial Management Act regulations,
regulatory entities shall remit into Consolidated Fund, ninety per centum of its surpius funds
reported in the audited financial statements after the end of each financial year. The entity
did not make any surpius during the year (FY 2023 Nil) and hence no remittance to the
Consolidated Fund.

Auditors

The Auditor General is responsible for the statutory audit of the Nairobi Metropolitan Area
Transport Authority (NAMA 7A4) in accordance with Article 229 of the Constitution of Kenya,

By Order of the Board.

W\
%d‘\ chw
IR

Corporation Secretary
Nairobi

[
Date Q"?j" TIRe2 3
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12, Statement of Directors Responsibilities

Section 81 of the Public Finance Management Act, 2012 and Order 18 of the Nairobi
Metropolitan Area, Transport Authority which require the Directors to prepare financial
statements in respect of NAMATA, which give a true and fair view of the state of affairs of
the Authority at the end of the financial year/period and the operating results of for FY
2022/2023. The Directors are also requirad to ensure that the Authority keeps proper
accounting records which disclose with reasonable accuracy the financial position of the
Authority. The Directors are also.responsible for safeguarding the assets of the Authority.

The Directors are responsibie for the preparation and presentation of the NAMATA % financial
statements, which give a true and fair view of the state of affairs of NAMATA for and as at the
end of the financial year (period) ended on June 30, 2023. This responsibility includes: (i)
maintaining adeguate financial management arrangements and ensuring that these continue
to be effective throughout the reportingl period; (ii) maintaining proper accounting records,
which disclose with reasonable accuracy at any time the financial position of the entity; (iii)
designing, implementing and maintaining internal controls relevant to the preparation and
fair presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud; (iv) safeguarding the assets of NAMATA; (v)
selecting and applying appropriate accounting policies; and (vi) making accounting estimates
that are reasonable in the circumstances.

The Directors accept responsibility for NAMATA's financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act, 2012 the Nairobi Metropolitan Area
Transport Authority Order, 2017. The Directors are of the opinion that NAMATA's financial
statements give a true and fair view of the state of the Authority’s transactions during the
financial year ended June 30, 2023, and of its financial position as at that date. The Directors
further confirm the completeness of the accounting records maintained for NAMATA, which
have been relied upon in the preparation of the Authority’s financial statements as well as the
adequacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the Authority will not remain
a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements e e
The NAMATA financial statements were approved by theBoard on .~ "O% - 2023
. - S e—— ¥
and sqned grijts behalf by: S TN N
s ===t
\&Ag.m::e!gtor_ﬁeneta!//
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HEADQUARTERS
Anniversary Towers
h Monrovia Street
'OFFICE OF THE AUDITOR-GENERAL P.0. Box 30084-00100
NAIROBI
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o

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON NAIROBI METROPOLITAN AREA
TRANSPORT AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

| have audited the accompanying financial statements of Nairobi Metropolitan Area
Transport Authority set out on pages 1 to 50, which comprise of the statement of financial

position as at 30 June, 2023, and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget

Report of the Auditor-General on Nairobi Metropolitan Area Transport Authority for the year ended
30 June, 2023



International Public Sector Accounting Standards (Accrual Basis) and comply with the
Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of the Nairobi Metropolitan Area Transport
Authority Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled

Emphasis of Matter
Long Trade and Other Payables

ghway corridor. The Authority did not provide reasons for the
non - payment of the dues. Failure to settle bills in the year to which they relate adversely
affects the following year's provision to which they form the first charge.

My opinion is however, not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
réport in the year under review.

Other Matter

Unresolved Prior Year Issues




REPORT ON LAWFULNESS AND EFFECTIVENESS ..IN USE OF PUBLIC
RESOURCES ~

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Unapproved Expenditure

Management did not provide approvals for reallocation of funds from The National
Treasury contrary to Regulation 44 (2) of the Public Finance Management (National
Government) Regulations, 2015 which provides that National Government entities shall
execute their approved budgets based on the annual appropriation legislation, and the
approved annual cash flow plan.

In the circumstances, Management was in breach of the law.

2. Stalled Implementation of Bus Rapid Transport (BRT) Line 2 Project

As previously reported, the Authority Management awarded a contract for the design and
building of the twenty-seven (27) kilometres Bus Rapid Transit Line 2 on the Thika
Superhighway Corridor from Ruiru to Kenyatta National Hospital on 6 July, 2020to a local
firm at a contract sum of Kshs.5,575,071,799. The contract commenced on
4 August, 2020 for a period of 18 months with an original completion date of
4 February, 2022 which was then extended to 15 September, 2023.

As of January, 2023, the total certified works amounted to Kshs.2,913,685,946
representing 52% of the contract sum out of which the contractor had been paid a total of
Kshs.1,001,876,795 or 34% of the certified amount. Due to the delays in payment for
certified works the contractor abandoned works at all the sites for almost one year which
resulted in the project falling behind schedule. Further, review of project records and
physical verification of the project revealed the following anomalies;

i. The project was to have three elevated U-turn ramps interchanges at Ruiru, Githurai
and Kenyatta National Hospital. Although, the Authority developed bills of quantities
and awarded the works, acquisition of land for the proposed sites for the ramps was
not complete and no work had commenced on the three interchanges and U-turn
ramps.

ii. The project was to have modification on the existing ten footbridges. However, as at
1 March, 2023 the works had only began on five footbridges with completion status
being below 20% on each of the five footbridges.

ii. No project status report was prepared in line with the project scope of works as
detailed in the contract document.
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