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The Board of Directors collectively determine the Board’s mission, vision, purpose, core
values, set strategy, approve organization structure and policies, monitor the attainment of
board’s objectives to meet its obligations to stakeholders and enhance its corporate image.

Directors are also responsible for overseeing the Board’s assets and ensure reliability of
financial information, guarantee adequate internal control systems designed to safeguard

the Board’s assets, appointment of senior management and ensuring effective
communication with stakeholders.

Separation of powers and duties of the Chairman and the Chief Executive Officer (CEO)
The separation of the functions of the Chairman (a non-executive director) and the Chief
Executive Officer (executive director) supports and ensures the independence of the board
and management as provided for in Mwongozo, the Code of Governance for state
corporations 2015. The balance of power, increased accountability, clear definition of
responsibilities and improved decision-making are attained through a clear distinction
between the non-executive and executive roles. The chairman’s responsibilities include the
operation, leadership and governance of the Board. The chief executive officer’s roles and
responsibilities remain the day-to-day management of the Agency’s business and
overseeing the implementation of strategy and policies approved by the Board.

How the Board works

The Board is solely responsible for its agenda. However, it is the responsibility of the
chairman and the corporation secretary, working closely with the Chief Executive Officer,
to come up with the annual Board work plan and an agenda for the board meetings.

The Board meets at least four times a year and the meetings are structured in a way that
allows for open discussions.

Comprehensive Board papers are prepared and circulated to all directors for all substantive
agenda items at least ten days prior to the meeting. This allows time for the directors to
undertake an appropriate review of the Board papers to facilitate full and effective
discussions at the meetings. The submissions and notification period may be waived should
any urgent and critical matters arise within the ten-day period to the date of the meeting.

Members of the senior management team may be invited to attend the Board meetings if
deemed necessary to make presentations on their areas of responsibility. This serves as an
opportunity to give the directors greater insights into their business areas.

The directors are responsible for ensuring that the business strategies proposed are fully

discussed, and critically reviewed and appropriate directives given. This enables the
directors to promote the success of the Agency for the benefit of its stakeholders, with
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4. | Oliver Keverenge

Appointed
5.7:2022.

on

Technical and Environmental Committee, whose focus is on issues arising from the

J--

Agency’s stewardship of essential water infrastructure and has a duty of reviewing the
conditions and performance of technical assets including projects. The committee is also
tasked with safeguarding the environment. The Committee held four (4) ordinary
meetings during the financial year. The attendance is summarised below;

The Board of Directors held Six (7) ordinary meetings including board evaluation. The
Board with approval from the Cabinet Secretary, Ministry of Water, Sanitation and
Irrigation held six (6) special meetings during the financial year in strict compliance with
Mwongozo and applicable Laws. The attendance is summarised below;

!
]
S/NO | NAME OF DIRECTOR MEETINGS | ATTENDED | REMARKS
1. Anne Desma Chilande 4 2 Resigned on '
10.1.1.2022.
2. Paul Asele 4 2 Replaced on 20.1.2023. l
B Zipporah Kaari Matasi 4 4 Attended all meetings
4. John Watson Masaba 4 E Appointed on 5.7.2022. l
5. Oliver Keverenge 4 5 Appointed on 5.7.2022. I
6. Eng. Samson Peter Gongi | 4 4 Attended all meetings l
Full Board l
]

S/NO

REMARKSL

NAME OF DIRECTOR | ORDINARY | ATTENDED | SPECIAL | ATTENDED
1. | Hon. Julius Bakasa |7 6 6 6 Appointm t
Wasike revoked n
19th May 2023
2. | Anne Desma 7 4 6 0 Resigned ﬁg
Chilande 10.11.2022.
3. | Paul Asele 7 4 6 2 Replaced gon
20.1.2023.
4. | Samuel K. Kiptorus |7 7 6 0 Absent with
leave l
|
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in compliance with the authorities which govern them, and that public resources are
applied in an effective way. .

The Board of Directors is responsible for overseeing the Agency’s financial reporting
process, reviewing the effectiveness of how the Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could

reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Agency’s policies and procedures may deteriorate.

Report of the Auditor-General on Lake Victoria North Water Works Development Agency for the year ended
30 June, 2023
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- 08-11-22 Development | 53 07,7711 5307277711 | O07RTT7
AfDB 10-11-22 Development 94,206,830 54,226,830 94,226,830
AfDB 21-11-22 Development 18,205,064 18,905,064 18,205,064
AfDB 28.11-22 Development 40,857 449 40,857,449 40,857,449
AfDB 05-12-22 Development 24,022,557 24022557 24,022,557
AfDB 09-12-22 Development 4,720,225 4,720,225 4,720,225
AfDB 15-12-22 Development 14,365,037 4555 5 14,365,037
AfDB 20-12-22 Development 2 705,280 2,705,280 2,705,280
AfDB 06-02-23 Development 5,910,517 5,910,517 5,910,517
AfDB 09-02-23 Development 18,401,893 T80T, 598 18,401,893
AfDB 03-02-23 Development 22,839,706 22 839,706 22,839,706
AfDB 06-03-23 Development 57,648,891 57 648,991 57,648,891
AfDB 14-03-23 Development 6,249,197 £.949.157 6,249,197
AfDB 23/05/23 Development 36,918 542 36,918,542 36,918,542
AfDB 13-12-22 Development 2111465 2111 425 2111,465
AfDB 15.12-22 Development 443,300 443,300 443,300
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