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1. ACRONYMS, ABBREVIATIONS AND GLOSSARY OF TERMS

A. Acronyms and Abbreviations

Ag Acting

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
MCIPS Member of the Chartered Institute of Procurement and Supply
MD Managing Director

NT National Treasury

OAG Office of the Aunditor General

OCOB Oiffice of the Controller of Budget

PFM Public Finance Management

PPE Property Plant & Equipment

PSASB Public Sector Accounting Standards Board
SAGAs Semi-Autonomous Government Agencies

B. Glossary of Tetms

Fiduciary Management — Members of Management directly entrusted with the responsibility of
financial resources of the organization.

Comparative Year — Means the prior period.
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PART ONE: CORPORATE REPORT

2. KEY ENTITY INFORMATION AND MANAGEMENT

(a) Background information

Ewaso Ng'iro South River Basin Development Authority was formed in 1989 by an Act of Parliament CAP
447 of the Laws of Kenya. The Authority’s headquarters is at Narok Town in the Republic of Kenya. Its
operatians are spread out across 4 (four) Counties of its jurisdiction, that is, Narok, Kajiado, parts of Nakura
and Nyandarua. To ensure cffectiveness and efficiency of operations, the Authority has established sub-basin
offices in the respective Counties namely; the Mara Sub- basin in Kilgods, Narok County, the Njoro Sub-
basin in Nakuru County, Malewa Sub-basin in Nyandarua County, Olkejuado Sub-basin, Noolturesh Sub-
basin in Kajiado County and Nairobi Liaison office.

(b) Principal Activities

Mandate

The Authority’s broad mandate is to plan and coordinate the implementation of development projects in the
Ewaso Ng'iro River Basin and catchment areas. In order to realize this mandate, the Authority’s fundamental
goal is to promote, implement and coordinate integrated, sustainable and equitable socio-economic
development within the Ewaso Ng'iro River Basin, as well as related catchments and basins under its
jurisdiction, namely, the Mau Water Catchment, Njoro River Basin, Malewa River Basin, Olkejuado River

Basin, Mara Basin and Nolmresh River Basin.

Functions of the Authority
The functions of the Authority under the Act are outlined below: -

1. To plan for the development of the Area and initiate project activities identified from such planning
in the Area through the Government generally;

2. To develop an up-to-date long-range development plan for the Area;

3. To inidate such studies, and carry out such surveys, of the Area as may be considered necessary by
the Government or the Authority, and assess alternative demands within the Area on the natural
resources thereof, and to initiate, operate or implement such projects as may be necessary to exploit
those natural resources including agriculture (both irrigated and min fed) forestry, or wildlife and
tourism industries, electric power generation, mining, and fishing, and to recommend economic

4. To co-ordinate the various studies of schemes within the Area such that human, water, animal, land
and other resources are utilized to the best advantage and to monitor the design and execution of

planned projects within the Area;

7 =*“
LY {4

T S T e R T T T S R T T L T T e
Ewaso Ng'iro South River Basin Development Authority is 15O 9001:2015 Certified

iv




Ewaso Ng’iro South River Basin Development Authority .
Annual Corporate Reports and Financial Statements
For the year ended June 30, 2023

5. To affect 2 programme of both monitoring and evahating the performance of projects within the
Area 50 as to improve such performance and establish a responsibility thereof, and to improve future
planning;

6. To co-ordinate the present abstraction and use of natural resources, especially water, within the Area
and to set ap an effective monitoring of abstraction and usage;

7. To cause and effect the construction of any works deemed necessary for the protection and utilization
of the water and soils of the Area;

8. To ensure that landowners in the Area undertake all the measures specified by the Authonty to protect
the water and soils of the Area;

9. To identify, collect, collate and correlate all such data related to the use of the water and other
resources and also economic and related activities within the Area as may be necessary for the efficient
forward planning of the Area;

10. To maiotain a liaison between the Government, the private sector and other interested agendies in the
matter of the development of the Area with a view to limiting the duplication of effort and to ensuring
the best use of the available technical resources;

11. To examine the hydrological and ecological effects of the development programmes and evahiate how
they affect the economic actvities of the petsons dependent on tiver environment; and

12. To consider all aspects of the development of the Area and its effects on the river’s inflow and outflow.

Vision

To be a Jeading agency in promotion of integrated, sustainable and equitable social-economic development in
the region.

Mission

To initiate, plan and implement integrated, equitable socio-economic development programs through
sustainable utilization of basin-based resources and promotion of investments within the Authority’s
jurisdiction for improved livelihoods.

Core Objectives
The Authority’s Strategic Objectives are: -
1. To promote management of natural resources and environmental conservation. .
"To formmdzte Integrated Regional Development Plans and prepare and update resource maps in
consultation with stakeholders.
3. To improve livelihoods of the communitics in the region by enhancing resource-based investments.
4. 'To promote community participation in development while ensuring equitable benefit sharing from
the economic exploitation of resources within the region
5. To enchance the coordination, monitoring and evaluation of projects in the region

N
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(¢) Key Management
The Authority’s day-to-day management is under the following key organs:

- Boatd of Directots
- Accounting officer/MD
- Management

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30® June 2023 and who

had direct fiduciary responsibility were:

\.inu

Chief Manager Finance ' ' CPA Jonathan L Nampaso
| Chief Manager Human Resource & Administration ~~ Mr. Richard Tankille
Chicf Marager Technical Services & Operutions. ~ Eog PraesBwOpero
b e g e MRS

(e) Fiduciary Oversight Arrangements

The Board has fiduciary oversight responsibility over the Authority’s operations that is achieved by purtting in
place adequate systems and processes of accountability, risk management and controls. The key Board
Committees with fiduciary oversight responsibility are the Audit and Risk Management Committee and the

Finznce and Establishment Committee.

The Authority’s Board was however not fully constituted during 1%, 2™ and the 3% quarter of FY 2022/2023.
It comprised of the Chairman and three (3) independent members appointed W.E.F 28" July 2022, vide
Gazette notice no. 8801 and 8832 respectively of 28™ July 2022. Additionally, the Board comprised three
Alternate Directors together with the Managing Director. The Managing Director was appaointed for a period
of three (3) years with effect from 1% July 2020. The term of the previous Board Chairman expired on 2
May 2022 and that of the independent members on 6" February 2022.

It is worth noting that FLE. the President of the Republic of Kenya and the Commander-in-Chief of the
Defence Forces, appointed Mr. Samuel Sakira Kutata to be the Chairperson of ENSDA, for a period of three
(3) years, with effect from 5® Apsl 2023, vide Gazette Notice No. 4391 dated 3 April, 2023, Mr. Samuel

TS
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Sakita Kutata replaced the previous Chairman who had served from 28™ July 2022. Oa the other hand, the
Cabinet Secretary (CS) for the East African Community, the ASALs and Regional Development appointed
nine (9) persons to be members of ENSDA, for a period of three (3) years, W.E.F 4* April, 2023, vide Gazette
Notice 4397 dated 3™ April, 2023. The CS also revoked Gazette Notice No. 8832 of 2022

The Aunthority’s Board membership at the end of the FY 2022/2023 ended 30" June 2023 comprised of
chatrman, pine (9) Independent members, three (3) Alternate members and the Managing Director.
Membership of ENSDA Board is as listed below:

Chairman
M. Samnuel Sakita Kutata

luhpendcm Members
Ms. Caroline Pulei

Hon. Evnice Singoei

Mr. Silas KasuraTumpeini

Dz. Nkaesha Naikuni

Ms. Mathew Gathua

M. Elijah Kesei Metian

Mrs. Veronica Silantoi Mwangi
M. Silas Otieno Ojienda Victors

R A T N

Alternate Members
1. Ms Wanjiku Manyatra - Alternate Director, PS. The State Department for the ASALs &
Regional Development
2. M. Stephen Mbatia - Alt. Director, Inspector - General (Corporations)
3. CPA Dudnecy Matag - Alt. Director, CS. The National Treasury and Planning

Managing Director
Mz. Ngals Oloitiptip, MCIP

..-“
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() CORPORATE HEADQUATERS
P.O. Box 213-20500
Off Narok Sotik Rd
Opposite Maasai Mara University
Narok, KENYA

(g) Our Contacts
Telephone: (254) 020 — 8082493
E-mail: md.ensda@gmail.com, md.ensda@go.ke
Website: www.ensda.go.ke

() OurBankers
i.  National Bank of Kenya,
Narok Branch,
P.O. Box 348,
NAROK.
ii.  Co - operative Bank of Kenya,
Narok Branch,
P.O. Box 632,
NAROK.
ili. Kenya Commercial Bank
Narok Branch,
P.O Box 406,
NAROK.

(i) Independent Auditors
Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

() Principal Legal Adviser
The Attorney General Kanchor & Co Advocates
State Law Office Betty plaza, Opposite Kitengela mall
Harambee Avenue 3rd Floor, room 311
P.O. Box 40112, City Square 00200 P.O. Box 81-00242,
Nairobi, Kenya Kitengela, Kenya.
f;;;;'“"
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3. THE BOARD OF DIRECTORS

DIRECTORS DETALLS

Mzr. Samuel Sakita Kutata, Board Chairman
Mr. Samuel Sakita Kutata was burn on 26" August 1982. He was appointed by
H. E The President of Keoya as ENSDA’s Board Chairman for a three (3) years
term W.E. F 5" April 2023, vide Kenya Gazette Notice No. 4391 dated 3° April
2023. Mr. S. Sakita Kutata holds a Bachelor of Education Degree of St. Paul
University and a Diploma in Early Childhood Development and Educational
Training of Aliance ECDE Teachers College. He also trained in Primary
Teachers Education Course at Garissa Teachers College.

Mr. Samuel Sakita Kutata served as the Head Teacher (TSC) of two (2) schools
namely: Orbili Primary School (January 2020 — January 2022);

Mr. Samuel Sakita Kutata, Lemasusu Primaty School (January 2014 — December 2019) and as a Deputy
Board Chairman Head Teacher of Impiron Primary School (January 2012 — January 2014), He
served as a teacher at Kalesirwa Primaty School where he was not only a class
teacher but also a Head of Department and Games teacher. The mentioned
schools are all in Kajiado County.

Mr. Samuel Sakita Kutata while serving as the Head Teacher Orbili Primary
school was awarded year 2020 Certificate of recognition for top KCPE
performance in Kajiado County. Mr. S. Sakita Kutata was also recognized as an
active member, Garissa TTC Wildlife club on 15 July 2007. He has served in
different capacities as follows: Presiding Officer, Kajiado South (2013 General
Elections); Voter Educator for the 2012 voter registration; Presiding Officer,
the by-election Entarara ward (May 17% 2011); Supervisor Kenya National
Examination Council, Shilishili examination Centre (7* November to 10®
November 2011) and Vioter Registration Head Clerk for TEC (2010).

Mr. Samuel Sakita Kuotata holds a Certificate of Participation in Youth
Entrepreneur Training, Loitokitok Youth District Office (22 &2¢™ March .
2010). He served as an Assistant Mission and Outreach Coordinator Garissa
Training Teachers College {2006-2007) and also participated in rraining for the
2009 Population and Housing Centre and worked as a supervisor for 23 days.

He also served as an Environmental scout member Isinet Primary School.

e e =
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Mr. Elijah Kesei Metian,
Independent Member

Mr. William Eenteyia,
Independent Member

Mr. Elijah Kesei Metian, Chairman Finance and Establishment
Committee

Mt. Elijab Kesei Metian was born on 20* Dec. 1973, He was appointed to the
Authority’s Board for a term of three (3) years W.E. F 4™ April 2023, vide Kenya
Gazette Notice No. 4397 dated 37 April 2023. He is currently the Chairman of
the Finance and Bstablishment Committee which was constituted on 4* May
2023.

Mr. Elijah Kesei Metian holds a Diploma in Peace and Conflict Resolution from
Nazetrene University. He is presently pursuing a Bachelor’s Degree in Peace and
Conflict resolation with the same University. He also holds a Diploma in
Ceramics from Rift Valley Institute of Science and Technology.

Mer. Elijah Kesei Metian served as the Councilor of Magadi Watd for three (3)
terms, that is, in 1998 — 2002 and 2007 -2013 and 2013 -2017. He also served as
the Kanu Branch Chaitmnan of Kajiado North during the period 2004 -2007.

Mr. William Kenteyia, Chairman Development and Environmental
Conservation Committee

Mr. William Kenteyia was botn in 1977. He was appointed to the Authority’s
Board for a term of three (3) years W.E. F 4™ April 2023, vide Kenya Gazette
Notice No. 4397 dated 39 April 2023. He is the current Chairman of the
Development and Environmental Conservation Committee which was
constituted on 4™ May 2023.

Mr. William Kenteyia holds a Master of Business Administration Degree
(Matketing and Human Resource Management) from Periyar University and
Bachelor of Commerce Degree (Accounting) from Periyar University, Mr. W.
Kenteyia has also pursned various short courses namely: Training on Job
Analysis (Price Water House Coopers); Induction Training for County
Government Chief Officers (Kenya School of Government); 1* International
Cooperatives summit: Excellence in corporate Leadership Today-Facing New
Realities-White Sand Beach Resort-Mombasa; Induction Training on County
Budget, Preparation Module (Kenya School of Goverament); Team Building
Course (Outward Bound Trust of Kenya); Cashier’s/Passing Cletks Course-
National Bank of Keaya Ltd, Training Centre, Nairobi; Induction Course
(National Bank of Kenya Ltd, Training Centre Nairobi).
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Mr. William Kenteyi worked with the Narok County Government as the Chief
Officer, Administration from January 2014 — Janvary 2017. He was in charge of
Labor Relations and Disaster Management during the petiod. In January 2010
to July 2014, Mr. W. Kenteyi was an employee of the National Bank of Kenya
Ltd where he served as the Back Office Executive & Cashier as well as Accounts
Administration & Cleating Clerk. Mt. W. Kenteyi was working with the Prime
Bank Ltd in March 2009 — Sep. 2009.

Ms. Caroline Pulei, Chairperson Audit and Risk Management Committee
Ms. Caroline Pulei was born on 16" June 1980. She was appointed to the
Authority’s Board for a term of three (3) years W.E. F 4™ April 2023, vide Kenya
Gazette Notice No. 4397 dated 3” April 2023. She is carrently the Chairperson
of the Audit and Risk Management Committee which was constituted on 4™ .
May 2023,

Ms. Caroline Pulei holds a Diploma in Hotel Management of Kimathi Institute
of Technology and she is presently pursuing a Bachelor’s Degree in Policy and
Administration of Jomo Kenyatta University of Agricatture and Technology
(Sep. 2022 to datc).

Ms. Caroline Pulei served as the Guests Relations Officer of Silver Springs from
2005 to 2013. She is the Founder/ Director of Nanenleshan Apparel (2013 to
date) as well as Founder/ Director of Naneuleshan Apparel Men’s Clothing,

Mr. Silas Kasura Tumpeini, Member Audit and Risk
Management Committee

Mr. Silas Kasura Tumpeini was born on 22" Novernber 1967. He was appointed | (@)
to the Authority’s Board for a term of three (3) years W.E. F 4" April 2023, vide
Kenya Gazette Notice No. 4397 dated 3" April 2023. He is currently a member
of the Audit and Risk Management Committee which was constimted on 4"

May 2023.

Mr. Silas Kasura Tumpeini holds a Masters Degree in Food, Nutrition and
Dietetics of Kenyatta University and a Bachelor of Science in Food, Nutrition

i
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MLr. Silas Kasura
Tumpeini, Independent
Member
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and Dietetics Degree of Egerton University. He is presently pursuing Doctor of
Philosophy Degree in applied Human Nutrition at the University of Nairobi,
Mr. S. K. Tumpeini also holds o Diploma in Nutrition from Kenya Medical
Training College and a Certificate in Nutrition from Maasai Technical School.

Mr. Silas Kasura Tumpeini has diverse work expetience as follows: Nuttitionist,
Lodwar District Hospital, Tutkana District (1987-1989); District Nuttitionist,
Turkana District (1989-1994); District Nutritionist, Kajiado District (1996-
1999); District Nutritionist, Narok County (2001-2005); Nutrition Officer in
charge of Narok District Hospital (2007-2008); Provincial Clinical Nutrition
Officer, Rift Valley Province, Ministry of Medical Services (2009-2013); County
Nutrition Officer, Narok (2013 to date). In 1994 — 1996, Mr. S. K. Tumpeini
was attached to UNICEF zt the request of the fund to preside over the
implementation of emergency measures to save drought victims in Narok and
Kajiado. This programme was later expanded to cover ten districts.

Mtr. Silas Kasura Tumpeini has had tematkable achievements including:
implementing a2 community-based nutrition programme for drought recovery
sponsored by the Netherlands through the Turkana drought Planning Unit; the
1991 — 1994 drought — along with UNICEF personnel, implemented 2
supplementary feeding programme (SFP) in Turkana District; as the Provincial
Clinical Nutrition Officer, supervised staff and nutrition projects/programmes
in the Rift Valley Province for all levels under the ministry of medical services.
The projects/programmes inchaded; infant and young child feeding (TYCE),
integrated managementof acute malnutrition (imam), food by prescription (FBP)
targeting HIV positive patients among others; District Drought Manual
(Turkana) — was responsible for the vital Health and Nutrition section.

Membership of Mr. Silas Kasura Tumpeini includes: The County Health
Management Team (CHMT); Kenya Nutrition and Dietetic Instiate (KINDI);
Nutrition Association of Kenya (NAK) and Drought Steering Committee
Narok County.
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Dr. Nkaesha Naikuni, Member Development and Environmental
Conservation Committee

Dr. Nkaesha Naikuni was born on 1 June 1969. He was appointed to the
Authority’s Board for a term of three (3) years W.E.F. 4* April 2023, vide Kenya
Gazette Notice No. 4397 dated 3" April 2023. He is currently a member of the
Development and Environmental Conservation Committee which was
constituted on 4™ May 2023.

Dr. Nkaesha Naikuni holds Masters Degree in Medical Microbialogy of the
University of Nairobi (U.ON) and Bachelor of Veterinary Degree in Medicine -
Nkaesha Naikuni (Dr.) { (U.ON). Dr. Nkaesha Naikuni has tmined in different courses as follows;
Independent Member Biosafety and Biosecuriry Risk Management TOT Training form Defence
Threats Reduction Agency (2023); Basic Biosafety and Biosecurity Training,
Food and Agricultural Organizatdon of the UN (2023); State Corporations
Governance Training, State Corporations’ Advisory Council (2023); Frontline
Health Workers Training, USAID (2022); Lumpy Skin Disease; Surveillance,
diagnosis and Control for Africa, EU-FMD of the Enropean Union (2022).

The employment history of Dr. Nkaesha Naikuni is as follows: County Director
Veterinary Services, Narok County (2017 — 2023); Senior Deputy Secretary,
Narok County Public Service Board (2014 — 2017); Asst. Lecturer, Technical
University of Kenya, School of Health Sciences (2009 — 2012); Lecturer, The
Kenya Polytechnic University College (1999-2009); Asst Lecturer, The Kenya
Polytechnic (1996-1999); Course Coordinator, The Kenya Polytechnic
Department of Health (2005-2012); Course Tutor, The Kenya Polytechnic
{1997-2005); Program Officer, Sambura Awareness and Action Program (1995~
1996).

Dr. Nkaesha Naikuni has diverse administrative experience having served in
different positions. He was the Senior Deputy Secretary, Narok County Public
Service Board (2014 — 2017); Chairman, Board of Directors, Neighbours
Initiative Alliance (2007-2012); Chairman, Board of Governors, Nkoile Boys
Sec. School (2010-2012); Member, Board of governors, Olkejuado High school
(2007-2010); Member, Board of Governors, Meto Mixed Sec. School center of
Excellence (2010-2012); Membez, District Education Board, Kajiado Central
District (2010-2012); Dr. Nkaesha Naikuni Registered by the Kenya Vetednary
Board - member No. 001730.
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Mr. Mathew Gathua, Member Audit and Risk Management Committee

Mr. Mathew Gathua was born on 18" May 1969. He was appointed to the
Authority’s Board for a term of three (3) years W.E. F 4* April 2023, vide Kenya
Gazette Notice No. 4397 dated 3" April 2023, He is currently a member of the
Audit and Risk Management Committee which was constitated on 4" May 2023,

Mr. Mathew Gathua holds a Diploma in Food Production from Utalii College.
He has served in different capacities in the Hotel Industry as follows: Assistant
cook, Golden Beach Hotel (1990-1993); Pastry cook, Intercontinental Hotel
(1993- 1996); Pastry chef, Mnarani Club Kilifi (1997 — 1999); Pastry Chef,
Panafric Hotel Nairobi (2000 — 2001); Managing Director, Valentine Cake
House (2002 to date).

Mr. Mathew Gathua, Mr. Mathew Gathua bas held varions other positions as follows: Managing
Independent Member Director, Zambezi Cabin Resort; Managing Director, Valentine School of Cake;
' Director, Naomi Kairu Foundation; Trustee, KICE Foundation; Senior Mentor,
Kenyatta Foundation; Mentot, Edument Trust. He has also served as a
chairman of various community projects.

Mrt. Silas Otieno Ojienda Victors, Member Finance and Establishment

Committee

Mr. Silas Otieno Victors was born in 1967. He was appointed to the Authority’s
Board for a term of three (3) years W.E. F 4* April 2023, vide Kenya Gazette
Notice No. 4397 dated 3* April 2023. He is currently a member of the Finance
and Establishment Committee which was constituted on 4* May 2023,

Mr. Silas Otieno Victors holds BSc (Hons), Botany & Zoology, from the
University of Nairobi. Professional qualifications of Mr. S. Otieno O. Victors
include: Strategies for successful Agro - Forestry / Forestry Extension in ASALs
of Kenya facilitated by Fotestry Department;

Mr. Silas Otieno Ojienda - ) i
Victors, Independent Participatory rural appraisal wotk in Agro forestry — SIDA: (Nov 1992);
Merml Household technologies for safe water, facilitated by UNICEF/ CARE Kenya
(2004); Seed Technology facilitated by KEFRI; proposal writing and
presentation: report writing facilitated by KIA.
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Mz. S. Otieno O. Victors has worked with different organizations where he held
different positions. He served as the Chief Operating Officer of Practical
Innovation Ltd from Aung. 2013 — April 2023); Assistant Manager, production
of roses in Van Den Berg (K) Ltd (December 2010 — July 2013); Chief
Operating Officer, Gibby Enterprises Ltd (2009 — 2010); Chief Operating
Officer, Safoma Lid - Civil Engineering and Construction Company (2005 —
2008); Chief Operating Officer, Tesia Clean Care Ltd (2000 — 2004); Chief
Operating Officer, Kenya Forest Seed Enterprises; Project Assistant,
Environment Quality Maonitoring  Projects (1997); microbiologist, Mac’s
Pharmaceuticals (May - Dec 1990). Mr. 8. Otieno O. Victors also has wide

experience in consultancy.
Mts. Veronica Silantoi Mwangi, Member Finance and Establishment

Committee

Mrs. Veronica Silantoi Mwangi was born on 26™ Novembet 1964. She was
appointed to the Authority’s Board for a term of three (3) years W.E. F 4" April
2023, vide Kenya Gazette Notice No. 4397 dated 3" April 2023. She is currently
2 member of the Finance and Establishment Committee which was constimted
on 4* May 2023, '

Mrs. Veronica Silantoi Mwangi holds a Diploma in Education Management of
Kenya Educadon Management Institate (KEMI) and a Certificate in Education
Management of the Kenya Education Staff Institute (KESI). She has been
teaching from 1989- 1o date. The Sintakara Secondary school is her brain child
and she is serving as the Principal. She has parficipared in administrarion
curriculum supervision and appraisal of performance management,

Mis. Veronica Silantoi
Muwangi, Independent Achievements of Mrs. Veronica Silantoi Mwangi include: fight against Female
Member Genital Mutilation; Rehabiliration of the boy child; planning for 2 Health Center

in Sintakara to save mothers from pre and anti - natal morality; promoting tree
lanting and investing in fruit farming,
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Independent Member

CPA Dudney O. Matagi, Alt.
Director, CS. The National

Treasury

Hon. Eunice Singoei, Member Development and Environment

Conservation Commitiee

Hon. Eunice Singoei was born on 1% June 1978. She was appointed to the
Authority’s Board for a term of three {3) years W.E. F 4* April 2023, vide Kenya
Gazette Notice No. 4397 dated 3* April 2023. She is currently 2 member of the
Development and Environmental Conservation Committee which was
constituted on 4" May 2023.

Hon. Eunice Singoei holds a Certificate in Corporate Governance; Ethics and
Responsibilities; Conflict Management and Resolution; Communication and
Public Relation skills from Lessos Technical. She was a Member of County
Assembly, Nandi County in 2013 — 2017 and 2 Board member of  Sirwa
Secondary School from 2022 to date.

CPA Dudney O. Matagi, Member Finance and Establishment
Committee

CPA Dudney O. Matagi was born on 14™ November, 1976. He joined the
Authority’s Board on 5" May, 2021 and attended the first meeting on 28 July
2021. He served as a member of the Finance and Establishment Committee and
Audit and Risk Management Committee dll expiry of term of the previous
Independent Board members on 6* February 2022. He is still a member of the
two (2) committees in the current Board. Prior to his appeiniment to the
Authotity, he setved in the Board of Kerio Valley Development Authority
where he served as a member of both Finance Committee and Audit and Risk

Management Committee.

CPA Dudney O. Matagi holds a Bachelor of Commerce Degree (Finance
option) from Catholic University of Eastern Africa (CUEA) and a holder of
CPA (K). He also holds a Diploma in Banking from Kenya School of Monetary
Stadies and 2 Certificate in Board Leadership and Development by Silver
Paradigm Consultants. He is currently pursuing Masters” of Business
Administration Degree (Fmance option) at Mt. Kenya University.

CPA Dudney O. Matagi has also attended Senior Management Course (SMC)
and Strategic Leadership Development Program (SLDP) of Kenya School of

T G e AU
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Mz, Stephen Mbatia Kaman,
Alt. Directar, Inspector -
Genetal (Corpotations)

w
Ewaso Ng'iro South River Basin Development Authority is 15O 9001:2015 Certified

Government. He is an active member of the Institute of Certified Public
Accountants of Kenya (ICPAK). CPA Dudney O. Matagi is currently an
Assistant Accountant General and Ag. Deputy Directot, the National Sub
County Treasuries at The National Treasury and Planning. He earlier served as
the Accountant in charge of Kenya Prison Industties Revolving Fund during
the petiod 2001 — 2009. He was the District Accountant, Kisumu North in
2010 -2015.

Mzt. Stephen Mbatia Kaman, Member Audit and Risk Management
Committee '

Mr. Stephen Mbatia Kamau was born on 30* June 1965. He joined the
Authotity’s Board on 7" May, 2021 and attended the first meeting on 28"
September, 2021. He served as a member of the Aundit and Risk Management
Commirtee till expiry of tezm of the previons Independent Board members on
6™ Fehruary 2022. He is still 2 member of the Audit and Risk Management
Committee in the current Board. Prior to his appointment to the Authority, he
tepresented the Inspector - General Corporations in the Boards of Retirement
Benefits Authority and Policy Holders Compensation Fund.

Mr, Stephen Mbatia Kamau holds a Masters’ Degree in  Business
Administration, Finance and Banking from Moi University and 2 Bachelor of
Commerce Degree, Acconnting Option. He also heolds CPA K, CPS K and
Certified Investment and Financial Arpalyst (CIFA) Final Certificate has
attended Senior Management Course (SMC), Performance Audit Course with
the Swedish Audit Office, Frands and Investigation Course at the Kenya School
of Government and Induction Course on Corporate Governance in State
Corporations. He is member of the Institute of Certified Public Accountants of
Kenya and Insfimate of Certified Public Secretaries of Kenya.

Priot to joining the Inspectorate of State Corporations in December 2009, Mr.
Stephen Mbatia Kamau worked with the Nyayo Tea Zones Development
Corporations and later the Teachers Service Commission. He has experience in
Finance, Administration and Accounting Fields.
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Ms. Wanjiku Manyatta, Member Development and Environmental
Conservation Committee

Ms. Wanjiku Manyatta was bom on 28" September 1968. She was appointed to
the Authority’s Board on 12* November 2019. She served as a member of both
Audit and Risk Management Commirtee and the Development and
Environmental Conservation Committee until 18° November 2020 when
reconstitution was conducted. She was a member of the Finance and
Establishment Committee as well as the Development and Environmental
Conservation Committee till expiry of term of the previous Independent Board

gy _*.I." e
e IR A :
Py ALY ey WL EHEED X membets on 6" February, 2022. She is presently a member of the Development
” - and Environmental Conservation Commitree that was constituted on 4™ May

Ms. Wanjika Manyatia, Alt. | 202

Director, CS. The Mini .

East African C ¢ mml ok Ms. Wanjiku Manyatta holds 2 Masters Degree in Population, Resources and
. : : Envitonmental Economics of China Univessity of Geosciences, School of

(EAC), Arid & Semi ~ Atid . ) ;

Lands (ASALs) & Regi Economics and Management. She also holds a Bachelor Degtee in Agricularal

Devel Economics of Egerton University. Ms. Wanjikn Manyatta is a member of

Forestry Society of Kenya - No: FSK/F/0611 and has attended various
leadership courses and resource mobilization and investment forums, These
short courses include: Senior Leadership Program on Public Private Partnership;
Cities Forum (June 2022); Inducton Programme for Public Sector Boards;
Kenya School of Government (Oct. 2020); Strategic Leadership Development
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Mr. Ngala Oloitiptip, MCIPS, Managing Directot/ Secretary

Mzr. Ngala Oloitiptip was born on 22™ November 1976. He was reappointed
the Managing Director of Ewaso Ng'iro South Development Authority for a
period of three (3) years with effect from 1* July 2023. Following his
appointment, he effectively joined the Board as per the Authoriry’s Act Cap 447
of the Laws of Kenya, Section 4 subsection (1) (m).

Priot to his appointment as the Mamaging Ditector of ENSDA, Mr. Ngala
Oloitiptip served as the Head of Supply Chain Management at the East African
Portland Company, a position he had held since August 2016. He had served as
the Procurement Manager in the same Company from 2013 to July 2016. Mr.
Ngala was previously a Procurement Manager at Kenya Meat Commission, a
position he held for about two (2) years. Overall, Mr. Ngala Oloitiptip has over
two decades’ experience in supplics, procurement, operations and general
supply chain management and logistics both in the private and public sector
having served in different positions.

Managing Director/ Secretary

Mr. Ngala Oloidptip holds a Masters of Science Degree in Procurement and
Logistics of Jomo Kenyatta University of Agriculture and Technology and 2
Bachelor of Arts Degree in Economics of the University of Nairobi He is a
member of the Chartered Institme of Procurement and Supply as well as a
member of Kenya Instinite of Supplies Management. Moreover, he is a Licensed
Procurement Practitioner by the Keoya Iostitute of Supplies Management
(KISM). Mr. Ngala Oloitiptip has taken several professional courses among
them being: Corporate Governance for Public Service Boards of Kenya School
of Government; Semior Management Leadership program of Strathmore
University; Procurement Process Optimization in Public Sector Organizations
and Coundes; Channel Transformation: Management, Selection and .
Empowerment; Strategic Sourcing and Supply Market Analysis.

..m y
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4. MANAGEMENT TEAM

SRR R R S RDRTALS T

AGING DIRECTOR - MR ITIPTIP

Mr, Ngala Oloidptip holds a Master of Science Degree in Procurement and
Logistcs from Jomo Kenyatta University of Agrienlmre and Technology and
a Bachelor of Arts Degree in Economics from the University of Nairobi.

He is responsible for Developing and implementing the strategic plan and the
Authority policies, maintaining an open dialogne with stakeholders, and
driving overall Authority’s success. He is also responsible day to day
operations of the Authority,

ADMINISTRATION.

Mt Richard Tankille joined the Authority in the year 2011 from Action Aid
Kenya. He also worked with World Vision Kenya and brings along experience
1n project planning and management. He is a HR professional with a Masters
(M-PHIL in Human Resource Development) and B-ED arts degree. He is a
certified educator in holistic management, also trained in Senior Management
Course- Kenya School of Government (KSG), Monitoring and Evaluation
certification program- Kenya Institute Management (KIM), and SAGE 50
Quantum  Accounting software Kenya Mathematics Institate, public
Procurement by Kenya Insttute of Supplies Management (KISM), and
Governance Accountability course.

He is responsible for developing and executing human resource strategy in
support of the overall Authority plan and strategic direction, specifically in the
areas of succession planning, talent managemem, change management,
organizational and performance management, training and development, and
compensation. He provides strategic leadership by articulating HR needs and
plans to the executive management team, shareholders and the board of
directors.

i“
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CPA. JONATHAN LEYIAN NAMPASO- CHIEF MANAGER

FINANCE.

Mr Jonathan Leyian Nampaso Joined the Authority August 2018 as a Chief
Finance Manager having worked with Maasai Mara Wildlife Conservancies
Association (MMWCA) as a Chief Finance Officer (CFO), World Vision of
Kenya as a Senior Grants Accountant, and Pillar of Hope as a programme
Accountant. He holds an MBA in Finance 2017, Bachelars of Commerce
Degree- (Accounting Option), 2011, CPA (K) 2005. He is a member of
ICPAK. He has also attended other short conrses and trainings such as Sun
Systems &Vision/Q&A Certification Program, conrse designed to assess
the proficiency in the utilization of Sun Systems and Vision/Q&4, the
Global Finance Capacity Training on Cash and Expenses, the Microsoft
Office 2010 course at Institute of Advanced Technology, the European .
Union/European Commission government Graant Management
Certification Program Training, the United States Government Grant
Management Certification training on Global Fund Management
responsibility Acocounting and Variance Amalysis Training, and the
Government of Germany Grants Regulations Training_

In finance department, he provides Financial Management and control of
services to the Authority specifically spear heading financial forward
planning in line with the overall ENSDA’s strategic operations and the
Public Financial Management Act 2012, promote transparency, effective
management and accountabihity with regard to the Authority’s resources,
monitot, evaluate and review the Authority’s risk management strategies and
governance structures, ensure that procurements of goods, works and
services of the Authority are within the approved budget and in conformity
with of the Public Procurement and Asset Disposal Act 2015,
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DAVID LEMISO - AG. CHIEF MANAGER, PLANNING,
RESEARCH & DEVELOPMENT.

Mr. Lemiso David Juined the Authotity on the 1st of August 2012. He is a
Corporate strategy and ecanomic planning expert with over 10 years of
experience working in the Planning, Research and Development sector at
Ewaso Ng'iro South Development Authority 2 Regional Development
Authority having risen through the ranks within the Aunthority.

Academically, David holds a Master of Business Administration (Strategic
management), University of Nairobi, a Bachelor’s Degree in Economics and
Finance (Kenyatta University), and is currently pursuing a Ph.D. in Business
Administration with a hias in Strategic management at Jomo Kenyatta
University of Agricalture and Technology.

He heads the Planning, Research and Development department, where he
oversees the development and establishment of policies, procedures and
objectives of the Authorities; coordinates the development of organizational
strategic plans; oversees integrated development planning, preparation of
projects concept and proposals and budgets as well as monitoring and
evaluation of the projects and programs. He initiates tesearch and
development proposals and ensures Authority remains up to date in terms of
technological changes.

He was appointed Ag. Chief Manager Planning, Research and Development
on 1* February 2022,
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PETER BWOGERO - CHIEF MANAGER, TECHNICAL
SERVICES & OPERATIONS

Mr Peter Bwogero joined the Autharity in the year 1996. He holds 2 M.Sc. in
Hydrological Engincering from the International Institute for Hydraulic and
Environmental Engineering (THE), Delft, the Nethedands, 2 MSc. in Civil
Engineering - Water Supply and Sewerage Engincering from Moscow State
University of Civil Engineering, Russia, Technician Part I-I1T in Irrigation
Engincering from Jomo Kenyatta College of Agriculture and Technology
(JKCAT). He has attended several conrses, among them - the 11™ Regional
Water and Sanitation Seminar, Nairobi, Kenya, the Total Quality
Management (TQM) coutse with the Kenya Instirton of Management, the
National Workshop on the Draft Water Bill 2000, Nairobi, the “Water
Resources Management and Development Prority Setting Workshop® —by
the World Bank, the Workshop on International Water Law and Negotiation
Skills / Conflict Resolutions’ by the World Bank, the “National Workshop on
Monitoring and Information System in Water Sector, ‘Results Based
Management Capacity Building Training Programme’, refresher course on
‘Environmental Warter Assessment and Allocations for Rivers’ by UNESCO-
IHE and the University of Dar Es Salaam, Performance Appraisal Systems
Training Seminar’, 2 "Project Management Course’ at the Strathmore
University, Nairobi, Kenya, and the ‘Essentials of Project Management
Course” at the Kenya Development Learning Centre (KDLC), Nairobi. He
presented research Papers at the 11* and 12 Stockholm Water Symposia
(Stockholm, Sweden).

Mr. Bw’Ogero provides Technical Services on development of policies and
strategies for initiation, planning, coordination, design, 2nd implementation
of projects and programmes. The officer provides technical guidance in the
operations of projects and programmes, and ensures adherence to
specifications and standards so that projects and programmes achieve the
Authority’s mandate to improve livelihoods in the region.
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5. CHAIRMAN'’S STATEMENT

The Board is committed to ensuring that the Authotity delivers services
to the public in line with the constitution of Kenya 2010 by discharging
its governance and oversight functions that enable the management to
improve on efficiency and effectiveness of the Aunthority’s operations.

In line with our mandate, the Amthority during the FY 2022/2023
continued with implementation of six (6) priofity projects and
programmes geared towards community livelihood improvement and
environmental conservation within the region. These projects and
programmes include: Ewaso Ngito Tannery and Leather factory;
Bamboo Commercialization, Value Addition and Climate Change Adaptation; Oloyiangalani/Oloshoi-
Oibor Integrated Food Secutity and Water Supply project; Oloitokitok Agro—processing factory;
Integrated Tea Development Programme and Drought Mitigation programme. The six (6) projects wete a
comtinuation from FY 2021/22,

The dnllenges that the Authority faced during the FY 2022/2023 incloded insufficient resource allocation
compared to the high demand for development in the region and inadequate legal and regulatoty
framework to facilitate effective operations. The Authority also experienced budgetary cuts and delay in
disbursement of allocated funds during the Financial Year ended 30" June 2023. Generation of
Appropration in Aid (A.LA) was adversely affected by severe drought experienced across the ASALs. To
enhance financial sustainabiliry for effective engagement in development, the Authority will continue to
imitiate and implement investment projects. Further, the Authority has developed a resource mobilization
and partcrship strategy aimed at attracting additional financing for projects to augment financial support
by the exchequer. The Board, with 2 view to mitigating the high costs of chemicals used at the Tannery
and Leather factory, has also granted approval for importation of chemicals as opposed to using dealess.
With support of the Parent Ministry and stakeholders, the process of hatmonization of the Authority’s
legal and regulatory framework is underway.

o MR e | J e e T L L Ddte. Wi haauians
MR. SAMUEL SAKITA KUTATA, CHAIRMAN BOARD OF DIRECTORS
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6. REPORT OF THE MANAGING DIRECTOR/ CHIEF EXECUTIVE OFFICER

| During the Financial Year 2022/2023, ENSDA’s management demonstrated
| professionalism, transparency and accountability in delivery of its mandate as
| well as provision of critical services to the communities and stakeholders in

| its arca of jurisdiction comprising Narok, Kajiado and parts of Nakum and

| Nyandarua Counties.

| The strategic programmes that were being implemented during the Financial
4! Year are namely, the Ewaso Ng'iro Tannery and Leather factory Leather

' (processing and Value addition); Integrated Bamboo Commercialization,
Value Addition and Climate Change Mitigation and Adaptation;
Oloyiangalani/Oloshoi-Oibot Integrated Food Security and watet Supply project; Oloitokitok Agro —
processing factory; Integrated Tea Development Program and Drought mitigation programme.

The Ewaso Ng’iro Tannery and Leather factory remained a priority investment project for the Authority.
The facrory produced 511,045.75 sq. fr against a rarget of 650,140.20 sq. fr of finished leather by the end
of the Financial Year 2022/ 2023. The drop in production was attributable to poor quality of hides and
skins as a result of prolonged drought, delayed disbursement, high cost of chemicals and machine
downtime due to routine maintenance and repairs. To cushion against these, the management put in place
measures to enhance production of the Tannery and Leather factory as well as mitigating the cost centers.
The measures include marketing of leather products on diverse media platforms and direct importation of
chemicals. In line with the presidential directive on leather and leather products, the Authority received
additional funds from the National Treasury to support tannery expansion and also signed a contract with
the State Department of Livestock for mopping - up of raw hides.

Al Authornity’s programmes/ projects are aligned to the Sectot Performance Standards, the Bottom-up
Economic Transformation Agenda (BETA), Vision 2030, and the Global Sustainable Development Goals
(SDGs). The Authority experienced budgetary cuts at the beginning of the financial year and delayed
disbursement of allocated funds which affected implementation of projects especially the Tomato Agro-
Processing factory, in Oloitokitok, Kajiado County and the Integrated Bamboo Commercialization
programme. Additionally, Authotity’s jutisdiction area is predominandy Arid and Semi-arid (ASAL) hence,
several parts of the region expetienced effects of drought during the Financial Year. In order to cushion
the local communities from the effects of the drought, the Authority mobilized funds from the Natonal
Treasury and Economic planning to drill and equip 11No. new boreholes, construct 6No. small
dams/water pans, rehabilitate 8No. boreholes, construct Skm pipeline and 2No. masonry tanks in the

region.
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The Authonty ensured compliance with vatious statutory and constimfional requirements during the
implementation of projects and delivery of services. Mote specifically, the Authority complied with Public
Procarement requirements, such as, ensuring that 30% of all procurement is reserved for the youth and
women and that 2% of that goes to People with Disabilities. In FY 2022/2023, the Authority complied
with the applicable Executive Orders, for instance, by updating and publishing all tender information to
the public procurement information portal, and the presidentia) directive on the 15 billion national trees
growing and restoration campaign by propagation and raising of over 270, 000 tree seedlings and 100,000
bamboo seedlings.

The challenges that faced the Authority in FY 2022/2023 included budget rationalisation, delay in
disbursement of allocated funds, effects of severe drought, environmental and social challenges, high cost
of inputs attributable to rising fuel prices and global economic meltdown.

Signed: ... S e P, Date. 3‘5\ “Q\_mhu

NGALA OLOITIPTIP, MCIPS
CHIEF EXECUTIVE OFFICER/ MANAGING DIRECTOR
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STATEMENT OF EWASO NG’IRO SOUTH DEVELOPMENT AUTHORITY’S
PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR FY 2022/2023.

Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer
to include in the financial statement, a statement of the national government entity’s performance against
predetermined objectives.

ENSDA has 6 strategic programmes and objectives within the current Strategic Plan for the FY 2017- FY
2022, The programmes and projects are:
1. Ewaso Ng'iro Tannery and leather Factory
2. Integrated Bamboo Commercialization and vale addition.
3. Oloyiangalani/ Oloishoibor Food Security and Water Supply Programme.
4. Tomato Agro Processing factory.
5. Integrated Tea development project.

6. Drought mitigation, water harvesting and storage programmes.

ENSDA develops its annual work plans based on the above 5 pillars. Assessment of the Board’s
performance against its annual work plan is done on a quarterly basis. The Authority achieved its
performance targets set for the FY 2022/2023 period for its programme and projects as indicated in the

table below:
Programmme Objective Key Activities/ Achievements
Area Performance Project
indicators
Ewaso Ng’iro To improve livelihoods | Square feet of Processing of Produced
Tannery and and enhance socio - leather produced | finished leather | 511,045.75 8q. ft
Lesther Factoty economic development of finished leather
in the region through valued at
livestock by -product Ksh.48,860,662
value addition, Number of Produced 969
industrialization and pair of shoes Production of | pairs of
employment creation. produced Footwear and shoes
leather articles
Integeated Bamboo | To enhance No. of bamboo Raising of Propagated and
Commercialization | environmental seedlings bamboo raised 100,410
and valoe addition | conservation and propagated seedlings bamboo seedlings

e e ]
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For the year ended June 30, 2023
Programme Objective Key Activities/ Achievements
Area Performance Project
indicators
sustainability through Acreage of Establishment 126.9 acres of
bamboo bamboo planted | of bamboo bamboo
commercialization and planntion plantation
value addition and established across
conservation of the region
of the Mau Forest No. of Conducting 5 No community
Catchment community training and groups trained.
groups trained sensitization of
community
groups on
Bamboo value
chain.
Oloyiangalani/ To  improve  food | Number of Develop an Establishment of a
Oloishoibor Food | security, increase access | acreages irrigation 50-acre model
Security and Water | to clean water and | established. demonstration farm ongoing
Supply Programme | enhance climate change farm in Kimuka
resilience hence improve | % level of Fencing of the | Fencing warks
livelihoods and alleviate | completion 50-acre complete 100%
human suffering from demonstration
the impacts of drought. farm
Number of acres | De-sampand | Ploughing of the
cultivated. plough the 50- | 50 acres 100%
acre complete.
demonstration
farm.
Tomato Agro To improve liveliboods | % level of Construction of | Construction of
Processing facrory | and enhance socio- completion the factory superstructure is at
cconomic development building (super- | roofing level -
in the region through structure) about 70%
wvalue addition, complete.
industrialization and
employment creation
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Programme Objective Key Activitics / Achicvernents
Arca Performance Project
| indicators
Integrated Tea To improve bveliboods, | Kgs of greentea | Tea farm Produced 282,349
development create employment and | Jeaves produced | management kg of green tea.
project resolve conflict between and plocking of
Mazsai and Kisii green 1ea leaves.
communities living
along the border of
Transmara
Drought To enhance drought Number of Drilling and Completed drilling
Mitipatian resilience, improve boreholes drilled | equipping of and equipping of
Programme water and food security | equipped and 11No. New 6No new
and increase access to provided with Boreholes boreholes. While
clean water and improve | auxiliary facikties 5No. borchaoles at
the Evelhoods of the various stages of
communitics in the completion
region. (spproximately
80% complete).
Number of Rehabiliession of | Complered
borcholes 8 boreholes and | rehabilitation and
rehabilitated 2nd | equipping with | solar installation
provided with solar for SNo
auxilliary facikities boreholes. While
3No. borcholes at
vanous stages of
(zpproximately
60% complete)
Number of water | Construction of | Complered
storage tanks 2No. 100m3 construction of
constructed and | masoary tanks, | 2No. 100m3
km of pipeline laying and masoney watet
installed installation of tanks and laying of
Skm pipcline Skm pipcline
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Programme Objective Key Activities / Achievements
Arca Petformance Project

indicators

Volume of water
harvested and

Construction of

Construction

stored

50,000m3, 6 No. | works ongoing at

Small various stages of

darns/water completion,

pans Approximately
80% complete

Dauting the review period, some of the pending FY2021/2022 drought mitigation projects were also

completed as summarized in the table below

Programme Objective Key Activities/ Achievements
Arca Performance Project
indicators
Kimintet To improve access to Volume of water | Construction of Construction works
peace dam clean water, enhance stored 200,000m3 carth complete at 100%
climate change resilience dam
and promote peace
between Maasai and
Kipsigis communitics
living along the bordet
of Kimintet
Naitabala To enhance drought Volume of water | Construction of Construction works
water pan resilience, improve harvested and 60,000m3 earth complete at 100%
water and food security | stored dam /water pan
and increase access to
clean water
Boreholes To enhance drought Number of Drilling and Drilling and equipping
resilience, improve boreholes drilled, | equipping of 6No. | of 6No. New Boreholes,
water and food sccurity | equipped and New Boreholes, Equipping of 4No
and increase access to provided with Equipping of 4No | borcholes complete
clean water auxiliary facilities | boreholes
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CORPORATE GOVERNANCE STATEMENT

1. Statement of Corporate Governance

The Board plays a critical role of ensuring achievement of the Aunthority’s strategic objectives. In execution
of its mandate, the Board is gnided by the Constitution of Kenya (2010), the enabling Act Cap 447, relevant
Legishations and Governance blue prints, that is, Mwongozo, The Code of Governance for State

Corporations.

Board of Directors

Board Meetings
The Board as well as Committee meetings held during the Fiscal Year 2022/23 and their attendance were

as tabulated below:

Date Finance & | Development & | Audit and Risk | Board meetings

Meeting Establishment Environmental Management

Held Committee Conservation Commitice

Committee

4% May 2023 Thirteen (13) Board
members artended

16® May Six (6) Committee | Five (5) Committee | Sixteen (16) Board

2023 members attended | membets attended members attended

17° May Six (6) Committee

2023 members attended

18* .7 - B Five 5

2023 Committes

members attended

6" June 2023 ————— Foutteen (14) Board
membets attended

6 June 2023 Fourteen (14) Board
members attended
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Appointment of the Board

Board membership at the beginning of the Fiscal Year 2022/23 comprised four (4) Aherpate Directors
only following expiry of term of the Board Chairman on 2™ May 2022 and that of the independent
members on 6™ February 2022. H.E The President of the Republic of Kenya, vide Gazette Notice No.
8801 appointed a new Chairnan for a three (3) Year tenn W.E.F 28" July 2022, H.E The President however
revoked the appointment of the Chairman through Gazette Notice No. 15793 dated 20™ December 2022,
On the other hand, the cabinet Secretary for the East African Community and Regional Development
appointed three (3) Independent Directors for a three-Year term W.E.F 28™ July 2023, vide Gazette Notice
No. 8832

The Anthority remained without a fully constitated Board until April 2023 when the Chairman and nine
(9) Independent members were appointed. Appointment of the current Board Chairman by H.E. the
President of the Republic of Kenya and the Commander-in-Chief of the Defence Forces for a period of
three (3) years took effect on 5% April 2023, vide Gazette Notice No. 4391 dated 3* April, 2023 while
appointment the Independent members by the Cabinet Secretary (CS) for the East African Community,
the ASALS and Regional Development for a period of three (3) years was effective 4® April, 2023, vide
Gazette Notice No. 4397 dated 3™ April, 2023. The CS through the same Gazette notice revoked
appointment of the previous three (3) Board members.

The Board by the end of the Financial Year 2022/2023 comprised the Chairman, appointed by the
President, nine (9) non — official members appointed by the Cabinet secretary of the Parent Ministry, the
Managing Director and three (3) Alternate Directors. The Board membership was diverse in terms of
gender, competencies, skills and experience to facilitate effective leadership of the Authority.

Board removal process
In accordance to the Authority Act Cap 447, membership of 2 non — official member of the Board may be

terminated by the Cabinet Secretary of the parent Ministry on the following grounds;

() Has been found guilty of improper conduct considered to be inconsistent with membership of the
Authonty; or

@ Ts incapacitated by prolonged physical or mental illness from performing his duties as a member of
the Authority; or

(1) Is unable or unfit, for any reason, to discharge the duties of his office, and that it is in the interest of
the Authority to do so, may terminate the appointment of that member.

It is worth noting none of the Board members was terminated from the Board during the FY 2022/2023

on account of the grounds stipulated above.
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Roles and functions of the Board

The roles and functions of the Board are as stipulated in the epabling Act Cap 447 and Mwongozo, The
Code of Governance for State Corporations. The Board should:
1. Exercise its role collectively and not individually
2. Determine the organization’s mission, vision, purpose and core vahies
3. Setand oversee the overall strategy and approve significant policies of the organization
4. Ensure that the strategy is aligned with the purpose of the organization and the legitimate interests
and expectations of its shareholders and other stakeholders
5. Ensure that the strategy of the organization is aligned to the long-term goals of the organization
on sustaipability so as not to compromise the ability of future generations to meet their own needs
Approve the Organizational Structure
Approve the Annual Budget of the organization
Monitor the organization’s performance and ensure sustainability
. Enhance the corporate image of the organization.
10. Ensure availability of adequate resources for the achievement of the organization’s objectives
11. Hire the CEO, on such terms and conditions of the service as may be approved by the relevant
government organ(s) and approve the appointment of senior management staff
12. Ensure effective communication with stakeholdets.

© oo N

Board Remuneration

Authority’s Board remuneration and benefits were as follows;

Type of payment Chairman Kshs (Eshs.) Member (Eshs.)

Honoraria {pet month) 80,000 -

Sitting allowance (per situng) 20,000 20,000

Airtime — Mobile phone (per month) | 7,000 -

Transport allowance/ Mileage Reimbursement is based on actwal | Reimbursement is based on
mileage at the prevailing AA rates | actmal mileage at the prevailing
capped at 1800 CC AA rates capped at 1800 CC

Lunch Allowance (in lien) 2,000 2,000

Accommodation allowance 18,200 18,200

Ethics and Conduct

The Code of Conduct and Ethics for State Corporations (SCs) as contained in Mwongozo: The Code of
Governance for State Corporations defines the standards of behavioar required to be observed by Board
members. The main focus is on ethical conduct and integrity at the work place. In line with relevant
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cotruption prevention guidelines, the ENSDA’s Board is committed to implement various prevention
activities and submit Quarterly reports accordingly. The Board is also committed to comply with
provisions of MWONGOZO, The Code of Goverpance for State Corporation as well as other relevant

Lrws and regulations.
Succession planning

‘The Board monitors and evalnates performance of the Authority’s management team with 2 view to
enhancing succession planning. The outcome of the performance evaluation could be 2 reason for the
Board to replace the Managing Director and other members of management team. The Board anmnlly
agrees oo the performance targets with the Managiog Director against which he is evaluated. The MD on
the other hand negotiates and annually signs agreed performance targets with the senior management team
against which they are evaluated after the end of the year, The term of the Board is three (3) years renewable
once which nltimately ensures fresh infusion of skills and experience.

Board Charter, Induction and Training

The Chatter, defining the Board governance model as well as addressing a number of organizational and
operational issues, was adopted on 11" April 2018. Upon appointment of the Board in April 2023,
sensitization unto the Board Charter was patt of the induction program and compliance with its diverse
aspects is anticipated ahways.

Coverage of the Board Charter inchides: the size and composition of the Board, the appointment of
directors, Chairman and the Executive Director, the tenure of office of the Chairman and the directors,
the roles and responsibilities of the Board, Chairman, Managing Director and Secretary to the Board, the
rernmneration of directors, induction of directors and succession planning, conduct of Board and
Cormnmittee meetings, Board committees and evalnatdon of the performance of the directors. The Board
participated in an Induction workshop for Board members that was facilitated by the Institute of Certified
Secretaries (ICS) in partnership with the State Corporations Advisory Committee (SCAC) in April, 2023.

Board members’ performance

In compliance with Mwongozo, the Code of Governance for State Corporations, the Authority has always
complied with the requirement that Board Performance Self Evaluation exercise, with the facilitation of
officers from the State Corporation Advisory Committee (SCAC), is conducted within the first four months
of every Financial Year. The current Board was however only two (2) months old by the end of FY 2022 -
23 following appointment of the Chaitman with effect from 5™ April and Members from 4™ April 2023.
The Board held its first meeting on 6 - 7 June 2023. Board Performance Self Evaluation exercise for FY
ended 30® June 2023 was thus not conducted and communication on the same was made to the State

Corporations Advisory Committee.
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Conflict of interest

Tn all the Board meetings duting the FY 2022/2023, “Declaration of Conflict of Interest (s) if any” was
always an agenda item and a register was availed for the purpose. No conflict of interest was declared

during the vear ended 30" June 2023

Governance Andit

The Authotiry is subject to an annual governance audit in consultation with State Corporations Advisory
Committee (SCAC) in line with Mwongozo, the Code of Governance for State Corporations.
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MANAGEMENT DISCUSSION AND ANALYSIS-OPERATIONAL AND FINANCIAL
PERFORMANCE.

Ewaso Ng'iro South River Basin Development Authority is fully committed to improving livelihoods of
communities in its jurisdiction area. This has been made possible through implementation of integrated,
susiamable, socio-economic development projects and programmes.

OPERATIONAL PERFORMANCE
During the pesiod under review FY 2022/2023, 7 key priasity projects were implemented.
% Ewaso Ng’iro Tannery & Leather Factory.

Lzather processing is one of the main sub-sector in the livestock value chain contributing to employment
creation, foreign exchange earnings and industrialization. The leather sector in Kenya generated over $100
Million in revenue in the year 2020 (KNBS) and contributed to approximately 1.5% of the GDP. Ewaso
Tannery and Leather factory is onc of the ongoing initiatives by the Authority under the Bottom-up
econemic Transformation Agenda (BETA) of the Kenya Govetnment. The project is located in the largest
livestock dispersal area with mote than 10 abattoits and is expected to process about 1.2 million square feet
annually of finished leather when fully operational. ‘The main objectives of the project are to improve
liveliboods, enhance GDP growth and create employment through manufacturing and value addition.

Implementation of the project started in the FY 2014/2015 and comptise of; coastruction of a tannery and
leather factory building (3,200 m?), installation of leather tanning and processing machines, construction of
effhient treatment plant (350m3 /day), water supply system, access roads, pedmeter fence, administration
block, leather good wotkshop, small and medium enterprises (SME) cottages and electricity supply
(600kv4) coupled with a stand by generator (400kva).

Duning the period under review, operations of the factory continued at an estimated capacity of 41% of

factory thronghput. A total of 511,045.75 squate feet of finished leather was produced mainly wet blue
leather, crust leather and finished leather. In addition, 2 total of 969 pairs of shoes were produced.

Sale of finished leather products to market outlets is mainly to SMEs in markets like Nairobi, Nakuru and
other regions. Niche markets like upholstery and fashion have begun to show interest. Raw materials are
sourced Jocally from local abattoits and Kebya Meat Commission (KMC). The main beneficiaries ate the
pastoralist communities.

m
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Through this project, the Authority has created 85 direct jobs and over 3,000 indirect jobs along the vahie
chain while generating revemue for the Authority. In addition, the factory provides oppormnities for setting
up of leather goods cotiage industries (Leather SMEs) which will create additiopal job opportunities and

incomes for local communities,

Shoe section Efflnent Treatment Plant aerial View
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ii. Agro processing (Tomato processing factory).

Agriculture sector remains one of the largest contributor to the Kenya’s economy, contributing
approximately 21.4 percent of the GDP directly. Despite its role, the sector is still struggling with myriad
of challenges which includes post-harvest losses, poor market prices and exploitation from middlemen,
The Autharity therefore mitiated a tomato Agro-processing factory to cushion local small-scale farmers.
The project entails establishment of a tomato processing factory with a capacity of 20,000 tons/annum.
It is located in Oloitokitok which is one of the largest producers of fresh tomatoes and a major supplier
of tomato 10 both Nairobi and Mombasa cities with an annual production of 70,000 tones. The main
objectives of the project are; employment creation, enhance GDP growth and reduce postharvest losses
through value addition.

Tormatoes, ke other vegetables/frits is a penshable commodity and has 2 shorter shelf Tife in normal
temperature. Due to the perishability nature of these products, producers and marketers incur post-
harvest losses tanging between 30 - 75%. In most instances, prices of fresh tomatoes fluctate a5 2 resnht
of supply and demand forces hence sold at throw away prices in the local martkets.

To address this problem, the Authority initiated and commenced implementation of the project in the
FY2019/2020. The project entails; construction of factory building, tomato processing plant with 2
capacity of 20,000 tons/annum, water supply system, access roads, perimeter fence, administration hlock
and waste water treatment plant.

Dhuring the review period, FY 2022/2023, the construction of the superstructure roof did not continue
due to budget rationalization.
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Steel structure ready for roofing. B

Food Security - Oloyiangalani damn and ‘Olosho Oibor food security and Water project.

The Oloyiangalani dam/Olosho-Oibor food security and water supply project is one of the Authority’s
initiatives to realize the government Agenda on Agriculraral Transformation and Inclusive Growth. The
project is located in Kajiado West Constimency, Kajiado County which is an ASAL county with an anmaal
rainfall of 600mm per annum. Community members trek for more than 15km duting the dry seasons to
water sources and migrate in search of pasture for their livestock. The main objective of the project is to
improve food security, increase access to clean water for domestic, livestock and irrigation use.

Implementation of the project is ongoing and started in the FY 2019/2020. It entails; development of
Oloyiangalani dam (earth dam with storage capacity of 100,000m3), Kimuka-Olosho Oibor water supply
(24ken wazer pipeline, 19 warer kiosks and 2No0.100m3 elevated steel tanks) and model irrigation farm.

During the review period, FY 2022/2023, the Authority completed land preparation and commenced
operations of the farm. '

-
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iv. Integrated Bamboo commetcialization and Environmental consetvation.

The project main objective is to increase forest cover and promote environmental conservation in Mau
catchment through seedling propagation, plantation establishment, and value addition. During the financial
year 2022/23, the Authority has propagated seedlings at HQ nurseries, cumulatively The Authority bad an
achievement of 100,410 bamboo scedlings. The Anthority’s conservation efforts impacted positively on
the eavironment on the following ways;

Forest ecosystems are the largest terrestrial carbon (C) sink on Earth and their management has been
rccognized as a cost-effective strategy for mitigating greenhouse gas emissions and mitigating effects of
chirmte change. The authority has contributed to the restoration of degraded catchments through soil
conservation by plantation establishment. This is becanse bamboo has long underground root systems that
can bind soil, prevent water run-off and survive even when the biomass above ground is destroyed by fire.
The Authority has contributed to climate change mitigation through continuous afforestation efforts in the
Maasai Mau forests and its environs through the continuous green school program.

The Authority has built capacities of communities within the area of jurisdiction in conservation issues and
further supported them with seedlings to establish woodlots within their individual farms. This strategy
entrances sustaimability of conservation issues at the community level. Through Strategic partnerships with
government agencies, the Authority has enhanced partnership with like-minded government institations
like KEFRI, KFS, KWT, KALRO, Netfund, and county governments to ensure successful conservation
cfforts in water towers, riparian Jands and other catchment areas.

The Authority has conserved degraded catchments in the Mau Forest in partnership with communities and
government agencics, This has contributed to 2 well-balanced ecosystem in which all flora and fauna thrive
with rminimal disturbances. Due to these increased conservation efforts, there is an increased water levels
in all fivers emanating from the Mau Forest down and up-stream. E.g., Ewnaso Ng'iro, Enkare Narok,

Njoro, and Mara rivers

Conservation efforts upstream (Maasai Mau) have contributed to improved livelihoods for community
members around the upper and downstream catchment. For example, the communities in Shompole have
enjoyed increased water levels in Ewnaso Ng'iro river which has necessitated sustenance of livestock and
crops in this dry spell. Due to conservation efforts in the Mau complex communities upstream have enjoyed

increased rainfall levels which has improved farming and food security.

The Authority has been a centre of excellence in conservation efforts in the region and has raised a bar of
afforestadon through supporting like-minded partners with seedlings. The Authority introduced bamboo
farming and plantation within its area of jurisdiction, the uptake of this has introduced a new cash crop for
farmers due to commerdialization and value addition along its value chain. Finally, the Authority has
contributed to the Presidential Directive of growing 15Billion tree seedling by 2032 through propagation
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of seedlings, establishment of bamboo plantations, woodlots in Jearning & religions instimtions and
support to individual farmers through the out-grower program.

ud " L L
N f -
k Y . e
ol Y
~ . 3 .
.. ..
i jl : a s —

Bamboo propagation at the green house

v. Expansion of tea development project

This is an ongoing project initiated in 2005 with an objective of conflict resolutions between communities
Lving along the borders of Transmara as well as diversifying economic activities among pastoral
communities. The project was strategically located along the Kisii — Transmara border to serve as a buffer
zone to address resource use / ethnic conflicts between the Maasai and Kisii communities. To date, the
Authority bas established over 300 acres of tea plantation which has created more than 100 casual jobs
daily and also generated revenue for the Authority through sale of tea Jeaves.

Production of tea leaves increased steadily up to FY2019/2020 but drastically reduced when the land lease
for Keyian farm, one of the farms leased for tea cultivation, clapsed. During the period under review,
FY2022/23, the Authonty produced 282,349 kgs of green tea leaves which created employment
oppartunitics to over 100 casuals.
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Tea plucking at Shankoe Tea Farm,

Annual Production (kgs)

482351

600000 -
500000 _- |
E 401370 388307
£ 300000 | 265465 255561 |
£ 200000 170893
100000
0

2015/2016 2016/2017 2017/2018 201&’2019 2019/2020 202!1&021 202172022 2022/2023
Financial years

vi. Drought Mitigation Programme

ENSDA’s region is predominantly Afid and Semi-arid (ASALS) and therefore water scarcity is a major
challenge facing local communities. Incidences of drought have increased in severity and frequency over
the years. To address these challenges and further enhance the resilience of the local communities, the
Authority initiated drought mitigation programme which entails drilling and rehabilitation of borcholes,
constraction of small dams and water pans, to cushion the local commumities from the impacts of drought.

Most households in the region derive their liveliboods from livestock and livestock related products
providing incomes, employment and food security. Despite its economic importance, livestock production
in the area faces water scarcity constraints leading to low productivity and loss of livelthoods during

—
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drought. According to the Kenya Economic sarvey of 2018, livestock and its related products contributed
more than Ksh135.6 Billion to the GDP making it one of the highest contributor to the GDP. The Kenya
livestock sector supports the livelihoods of a significant part of the population and is key to attaining food
and nutntion security in the country. The sector contributes approximately 12 per cent to the national
Gross Domestic Product (GDP) and 42 per cent to agricaltural GDP. 1t is also the main source of
livelihood to the people in the Arid and Semi-Arid Lands (ASALs), accounting for 90% of employment
and more than 95% of family incomes in these areas according to The International Livestock Research
Instmre (ILRI). Provision of water to this very important sector of the economy is necessary to sustain
economic development of the region.

During the review period, FY2022/2023, the Authotity commenced implementation of 11No. new
boreholes, constmction of 6 small dams/water pans, rehabilitation of 8No. boreholes, construction Skm
pipeline and completed implementation of the pending drought mitigation projects for FY 2021/2022
which inchaded; Kimintet Peace dam, Nairabala dam, 6No. new boreholes, equipping of 4No boreholes.

Completed Nkineji water pan Pupils and community membets drawing water from
the completed and equipped Ilkerin bore hole

COMPLETED FY 2021/2022 DROUGHT MITIGATION PROJECTS
i. Kimintet Peace dam

Kimintet peace dam is located in Esoit Naibor sub-location, Kimintet watd, Narok County. The area is
mainly inhabited by the Kipsigis and Maasai community and prone to border conflicts. In the year
2015/2016, several people were killed and many hundreds displaced as a result of tribal clashes between
the two neighbouring communities. The sitoation was so severe prompting the Government of Kenya
through the local administration and police department to intervene by setting up a police post and a GSU
camp in the area.
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To promote peace berween these communities living along the border, the Anthority injdated and
implemented Kimintet peace dam project. Scarce water resoutces has been identified as one of the main
causes of conflict in the ASAL areas. This is becanse, Jocal pastoral communities who mainly rely on
livestock as their main source of livelihoods atways travel long distances in search of water and pastare
during the drought. Along the way, they are met with resistance from communities who have sctiled and
engaging in crop cultivation.

m— S

" Kimintet Peace dam. Vohime 200,000m3

Project completion rate
Projects Status
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ii. Forest and Land Restoration Action for Kenya (Suswa-Magadi Ecosystem Project)

Over the years, degradation of the landscape in the Suswa-Magadi ecosystem has threatened existence of
Lake Magadi and livelihoods in the area as a result of erosion and deposition of sediments into the lake.
Preliminary assessment estimates the deposition of more than 20 square km which is approximately 20
percent of the lake surface area. In addition, most farmers bave abandoned cultivation on their land in the
upper catchment due to soil infertlity and erosion that has resulted into reduced yields.

Suswa — Magadi ecosystem is one of the landscapes identified for testoration under the Forest and Land
Restoration Action for Kenya (FLaRAK). The project is being funded by the Government of Japan and
implemented by UNDP. The Authority is one of the implementing partners taking lead in the ecosystem
restoration.

Duaring the review period, FY2022/2023, the Authority implemented the following activities; laying and
construction of 20km terraces, construction of gabions, farm ponds as well as de-silting of small water pans
within the upper catchment. Furthermore, laying of ‘Do Nouw’ bags- a Japanese technology - was used to
stabilize farm ponds and control erosion in the farms The Anthority also conducted capacity building of
farmers on best farming practices such as ploughing along the contours to minimise soil erosion and

rrimrrrse surface ronoff.

MAJOR RISKS FACING THE AUTHORITY

Risk management has grown to be a serious concesn for every organization since the operational
environment is often uncertain. Because risk is inherent in the Authority’s operations. In the year we
conducted and addressed several risks to ensute that the Authority achieve its objectives. The Authority

faced the following risks in the course of operations through the year;

i) Legal Risk
The Authosity is legislated by Cap 447 of the Laws of Kenya. With the new consttutional dispensadon,
some fanctions were devolved to the County Governments. In absence of a revised legislation aligned with
the Constitution of Kenya, potential conflicts may arise between the Authority and other Government
agencies in case of inconsistency of the Act with the current Constitution. To mitigate this, the Authority

is fast tracking the review of the Act.

1y Errvironmental Risks
In the current financial year, the Authority implemented diverse projects ranging from water harvesting
and storage programs, catchment conservation, bamboo commercialization and value addition project and
agro-processing. The projects are dependent on climatic and environmental factors for example the rainfall
patezns. The Authority’s area of jurisdiciion being semi-arid, climatic change and adverse weather

conditions has continued to adversely affect the region and the intended impact of projects to beneficiaries
may be hampered. The Authority has implemented a robust environmental management strategy and the
5 !-0‘-'“_“
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Bamboo commerdalization and climate change, adaptation and mitigation programme. to mitigate the

same.
1ii) Sustainability risks

Most of the projects implemented by the Aunthonty are nseally handed over to communities who then
operate, mamntain and even upscale the project where possible. However, due to lack of capacity of the
communitics to operate such projects sustainably, the projects are normally faced with sustainability risks.
Also, some projects particularly water and environmental conservation projects are faced with threats of
buman wildhife conflict as most parts of the region have wildlife. To mitigate such risks the beneficiary
commumties are usually trained on operation and maintenance and management committees strengthened.

However, in wildlife areas the Anthority collaborated with relevant agencies to minimize sach incidences.

To achieve sustainability, the Authority should implement diverse income generating projects to enhance
levels of internally generated funds. However, due to nadequacy of resources allocated by the exchequer
the Authodty may take longer time to achieve financial sustainability hence potential iquidity risks in the
even: of delay in release of budgetary allocation. To mitigate on such risk, the Authority is giving priority
to projects that will enhance revenue generation such as the Tannery and Leather factory, Bamboo
commercialization, increase tea acreage, Oloitokitok agro processing project and Narok natural resources
data centre projects. In addition, aggressive resource mobilization through PPP and other development
partoess bas been prioritized.
iv)  Technological Risks

With technological advancements, there are higher risks of information shared on web-based platforms. In
the year there were uncerraintes as to the security of the Authority’s information shared on variouns
platform, posing the risk of compromising confidentiality of information shared through platforms like
websites, online payment systems, Stack on old/obsolete technology, data banks and sodial media.

The Authority is focused towards strengthening 2ll its automated processes through the use of internal 2nd
external firewalls, encrypton of data and establishing secure channels of data processing and sharing.
Further The Authority has roll out the use of official emails and 2 daily data and information back up
system both internally and in doud.

¥) Liquidity Risks

In the current financial year, the Anthority implemented capital projects such as Olaitokitok agro
processing factory, Oloyiangalani Oloshoibor food security and water supply project, Bamboo
commercializetion and operationalization of Tannery and leather factory which are continuing projects that
depends on the National government on funding for their next phases. During the year under review the
Authonty experienced budget cuts leading to pending bills in two of its projects i.e., Oloitoktok Agro
processing and Bamboo Commerdialization and Value addidon.
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"The Authority is currently liaising with Parent Ministry and the National Treasury with a view of addressing
the siruation through a forward cash flow plan.

COMPLIANCE WITH STATUTORY REQUIREMENTS

As the end of FY 2021-2022 the Authority endeavored to comply with the Constitutional provision and
other smtutory obligations. The Authority endeavored to comply with Procurement requirements that 30%
of all procurement is reserved for the youth and women and that 2% of that goes to People with
Disabilities. The Authority observed the legal requirement in respect to submission of statutory deductions
(PAYE, Pension, NSSF, NHIF, and HELB) and other relevant taxes. During the period under review, no
unchiimed finandal asset was reported.

ENVIRONMENTAL AND SUSTAINABILITY REPORTING.

The Authority exists to improve livelihoods through development and implementation of basin-based
integrated projects and programmes in its’ area of jurisdiction. Towards this the Authority’s focus 15 on
efficiently delivering relevant services and goods to citizens and promoting operational excellence.

Below is an outline of the organisation’s policies, strategic programmes and activities that promote
sustainability.

a) Sustainability strategy and profile

The sustainability strategy of the Authority focusses on the economy, eavironment, society and good
governunce practices in the implementation of its activities. All these strategies have been well developed
for implementation on a short-, medium- and long-term basis. To realize the sustainability objectives the

Antherity implements the following programmes.

1. Integrated Basin Bascd Planning through regional development plans

2. Exploitation of basin-based resources and investments for Authority’s financial sustainability
3. Protection and conservation of the environment for sustainable development

4. Promeoton of partnership development

5. Community empowerment

6. Inostintional development

b) Environmental performance
The Authority has an Environmental Policy in Place since the year 2013, and has been guiding all
conservation activities. Key areas inchade reduction of carbon emission, waste tnanagement and

enhancement of biological diversity.

c) Suoccesses on conservation
Bwaso Ng'iro South River Basin Development Authority has been involved in raising awarencss,
sensitization and implementation of programmes and projects aimed at conserving and protecting the

e r——————— e e e
Ewaso Ng'iro South River Basin Development Authority is 1SO 9001:2015 Certified




Ewaso Ng’ito South River Basin Development Authority
Annual Corporate Reports and Financial Statements
For the year ended June 30, 2023

major water catchments within its area of jursdiction; namely the Aberdares and the Mau ecosystems,
critical water bodies and wetands within the Authority’s area of jurisdiction. Some of the programmes
initiated over the past ten years include the Community-based Conservation of the Maasai Man Forest
(COMIFORM), Catchment Conservation, the Green School Programme, Urban Rivers Restoration
Program, Conservation of Enapuyapuy Wetlind and the Bamboo Plantation establishment in and around
the Mazasai Mau Forest. During this period, the Authority has raised and planted over 5 million seedlings
and provided support for schools and organized community groups to plant trees across the region. At
the global level, these efforts play a key role in climate regulation. Forests are major reservoirs and sinks of
carbon dioxide; the main greenhouse gas behind global warming and climate change.

d) Shortcomings
1In the endeavor 1o conserve environtment, various challenges have been encountered as follows:

v Adoption of bamboo farming by famers is still slow; there is a need to undertake more
sensitization to recruit more out- grower farmers

¥ Effects of Prolonged drought on the bamboo plantations and conservation in general

¥ During the rainy season #t’s extremely difficult to access the plantation due to poor roads thus
transportation of seedlings is affected duting rainy season.

v Attacks from forest rodents the new shoots are sweet 2nd rodents feed on it thus affecting

growth of bambco.

e) Efforts to manage biodiversity.

The Authority has played a great role in the conservation of biological diversity. Major conservation efforts
have been concentrated on the Man Ecosystem. Mau Forest complex is a significant habitat to various kve
forms of both flora and fauna. The forest is also the source of major rivers that traverse the Ewaso Ng'iro
South Development Authority’s area of jurisdiction. The dvers that originate from the Man Ecosystem
include the Njoro River, Mara River, Molo River, Ewaso Ng'iro River and their tributaries which include
the Enkare Narok River, Siyiapei River, Amala, Naishi River, Makalia River and Nyangores rivers. These
tivers have 2 huge ecological significance as some of them are transboundary and drain to other countries
in Africa. Bwaso Ng'iro River plays 2n important role in the ecology of Lake Natron in Tanzania, the main
regular breeding site for the near-threatened lesser flamingoes. In addition, the Mara River basin is one of
the ten drainage basins that feed into Lake Victoria, and is therefore functionally and ecologically related
to the socic-economic activities in Lake Victoria and along the river Nile. Most of these tivers are critical
to major conservation areas such as the Maasai Mara National Reserve, Serengeti National Park and the

Karn Narok game reserve among others.
In collaboration with other stakeholders; such as the Water Resource User’s Associatons, Community

Forest Associations, Kenya Forest Service, Kenya Wildlife Service, NEMA, WRA, KNCCI, CBO’s and
County Governments of the counties that we operate in, the Authority has conserved the source and the

oo,

G gy

®

——

e
Ewaso Ng'iro South River Basin Development Authority is ISO 9001:2015 Certified

xlviii




Ewaso Ng’iro South River Basin Development Authority
Annual Corporate Reports and Financial Statements
For the year ended June 30, 2023

ripanan Jands of major rivers such as the Njoro River and Enkare Narok River throngh securing and
planting of approptiate tree species.

f) Waste management policy.

The Authornty has employed the 3Rs principle of Rednce, Rense and Recycle throughout its operations.
For example, most operations have been digitalized and unse of printing paper has greatly been reduced.
Some wastes, such as the organic ones (horticultural) are reused as manure to the Authotity bamboo
plantations and forests. Recycling is majorly done at the Leather and tanning factory, where processing of
the waste water is done making it available for use as a raw material.

The Anthodty has always advocated for clean energy and has done a lot of capacity building of the
communities within its area of jursdiction.

In efforts to reduce environmental impact of the organization’s products, all Authority’s new projects are
subjected to Environmental Impact Assessment. Monitoring and evaluadon of progress at all phases of
development is also carried out through envitonmental management tools such as the Environmental
Audits. These ensure that Environmental Management Plan is adhered to and thus minimize negative
impacts 1o the environment. The Authority normally appoints committees such as the ISO Committee;
Monitoring and Evaluation committee as well as the Eovironmental Sustainability and Safety Committee
which ensore that all Aunthority’s products conform to paticsal and interpational standards and that the
Autherity observes continual improvement in all areas.

g) Employee welfare.
The Aunthority has developed a comprehensive Human Resource policy. It contains guidelines in regard to

publication, printing and use of office stationery. The policy also provides mles governing recruitment,
appeintment, confirmation in appointment and promotion of the Authority’s officers. It also provides
guidelines on career progression, secondments and transfer of officers from one organization to another
and other related matters.

It farther provides guidelines for the prevention and protection of officers against accidents and
vecupational hazards arising at the work place. It also provides for guidelines, procedures and modalities
for the administration and payment of compensation for work related injuries and accidents contracted
during and outside the course of wotk, it provides for guidance and Counseling and putting in place
measures for the management of HIV/AIDS at the wotkplace and the rehabilitation of officets who may
be facing challenges of drugs and substance abuse.
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b) Market place practices
i.  Responsible competition practice.
The Authority conducts all procurement processes in line with The Public Procurement & Asset
Disposal Act 2015, Regulations of 2020 and the Public Finance Management Act.
All statutory reports are submitted to relevant regulatory Authority’s as per the requirements.
ii.  Responsible Supply chain and supplier relations
Suppliers are engaged through a free, fair and competitive process and are selected based on
capacity. The obligations of both The Authotity and the suppliers are clearly stated in the contract
agreement which is enforceable by law. Payments are made based on work done as per the contact
agreements,
iii.  Responsible marketing and advertisement
The Authority is Transparent in marketing and advertising its products

The Authority Protects Consumer Data and Privacy
The Authority Commits to Sustainability and Human Rights
The Authority Responds to Meaningful C